RFP ADDENDUM REP NO.-
RFP-18 Rev. 5/17/12 STATE OF CONNECTICUT

Prev. Rev. 4/16/12 DEPARTMENT OF ADMINISTRATIVE SERVICES 12PSX0323
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Buyer Name 165 Capitol Avenue, Room 5t Floor South 13 December 2012
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PLEASE NOTE:
This document has been marked as “Returnable”. Electronic submittal of this document indicates that
your company has read and accepted any modifications to the RFP that are contained in this Addendum.

RFP ADDENDUM #1

DESCRIPTION: Procurement, Installation, and Integration of a Bus Intelligent Transportation System (ITS) for the
Connecticut Department of Transportation

FOR:
Department of Transportation/Connecticut Transit Authority

PROPOSERS NOTE:

The purpose of this Addendum is to:

Include the sign-in sheet from the Pre-Proposal presentation

Include Instruction on how to create a Biznet account which will be required to upload Proposal submissions
Include a schedule for optional site visits at the bus dispatch locations referred to on page 15 of the RFP document
Include the slides from the Pre-Proposal presentation



12PSX0323 Procurement, Installation, and integration of a Bus Intelligent Transportation System {ITS)

for the CTDOT

Pre-Proposal Presentation, DOT Headquarters, 2800 Berlin Turnpike, Newington, CT

October 12, 2012 at 9:30 am, Rooms A & B

Sign in Sheet
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12P5X0323 Procurement, Installation, and Integration of a Bus Intelligent Transportation System {ITS)

for the CTDOT

Pre-Proposal Presentation, DOT Headquarters, 2800 Berlin Turnpike, Newington, CT
‘ October 12, 2012 at 9:30 am, Rooms A & 8
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12P5X0323 Procurement, Installation, and Integration of a Bus Intelligent Transportation System (ITS)

for the CTDOT

Pre-Proposal Presentation, DOT Headguarters, 2800 Berlin Turnpike, Newington, CT
October 12, 2012 at 9:30 am, Rooms A & B
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BizNet Connection

This page can be found on our website at: http://das.ct.gov/crl.aspx?page=372

BizNet is a central collection area and informational tool for companies looking to do business
with the State of Connecticut.

It is now a requirement of DAS/Procurement Services that all suppliers and prospective suppliers
create a business network account (BizNet) by adding a company profile in our BizNet system.
Companies that are currently certified through the DAS Supplier Diversity and DAS
Construction Contractor Pre-Qualification Programs already have active accounts in BizNet and
will have the ability to access and update their company information electronically.

Create and Manage Your BizNet Account Here

As a result of Public Act 11-229, DAS/Procurement Services’ goal is to make doing business
with the State of Connecticut more business friendly. To eliminate redundancy, forms that were
repetitively filled out with each Invitation to Bid or Request for Proposal (RFP) are being
automated in BizNet.

DAS/Procurement Services is also beginning the transition to on-line bidding by automating
completion of Affidavits and Procurement forms. Companies will submit forms electronically
and on an annual basis will be able to update online rather than with each submittal. This
information will reside in the BizNet database and will be accessible for viewing .
DAS/Procurement Services expects to automate additional forms as the on-line transition
continues.

Click on the link below to register your company, complete Affidavit and Non-Discrimination
forms, or update company information.

https://www.biznet.ct.gov/AccountMaint/Login.aspx




Schedule for optional site visits at the bus dispatch locations referred to on page 15

of the RFP document:

Location Address Town Date Time
CT Transit Stamford 26 Elm Court Stamford, CT 11/1/2012 11:00 AM
North East Transportation | 1717 Thomaston Ave | Waterbury, CT 11/1/2012 1:30 PM
CT Transit Hartford 100 Leibert Road Hartford, CT 11/2/2012 10:00 AM
CT Transit Hamden 2061 State Street Hamden, CT 11/2/2012 12:00 PM
New Britain
Transportation 257 Woodlawn Road Berlin, CT 11/2/2012 2:00 PM
Dattco 583 South Street New Britain, CT 11/2/2012 2:30 PM
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Program Overview

CONTRACT NO. 2

(STANLEY STREET TO JUST NORTH OF CEDAR STREET)

(MAIN STREET TO STANLEY STREET)

CONTRACT NO. 4

(JUST NORTH OF SIGOURNEY STREET STATION

TO ASYLUM STREET/UNION STATION)
CONTRACT NO. 3
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Exclusive Busway
* 11 Transit Stations

* A5 mile long multi-use trail = Downtown New Britain to
Newington Junction Station

* Busway runs adjacent to Amtrak




Program Schedule
e Contracts 1,2,3,4 &5

CONSTRUCTION SCHEDULE

| o1 [ @ | os || o | oo s o || |os|a|a|o/|ala.
L] ]]

PROJECTS IN CONSTRUCTION

Contract No. 1 — Busway

Contract No. 2 - Busway & Cedar St. Bridge |
Contract No. 3 - Busway & Flatbush Bridge
Contract No. 5 - Broad St. Bridge

PROJECTS IN PROCUREMENT
Contract No. 4 - Busway

|:|Projects in Procurement |:|Projects in Design
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Main Street to

= ) —— — —

DOWNTOWN
NEW BRITAIN ] MULTI-USE

STATION TRAIL

Low bid =S 26,718,483

Contractor = Manafort Brothers, Inc.
Start of construction = June 2012
Anticipated completion date = Fall 2014
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Stanley Street to C
Cedar Street (Route

-
-
———— i

EAST MAIN
STREET
STATION

=
i

Low bid =$ 39,427,150
Contractor = Empire Paving & Schiavone Construction Joint Venture Il

Start of construction = June 2012
Anticipated completion date = Summer 2014
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CONTRACT

Cedar St, Newington tc 3de Separation:
Flatbush Avenue over Buswsa t Hartford

KANE
STREET SIGOURNEY

STATION STREET
STATION

PARK
STREET
STATION

<
S & FLATBUSH
ELMWOOD |& <3 AVENUE

NEWINGTON STATION

CEDAR JUNCTION STATION
STREET STATION
STATION

Low bid =S 130,646,081

Contractor = Middlesex Corporation
Start of construction = June 2012
Anticipated completion date = Fall 2014




Low bid = S 14,800,062
Contractor = Empire Paving Inc.
Anticipated start construction = November 2012

Anticipated completion date = Fall 2014
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Low Bid = $9,559,706

Contractor = Manafort Brothers, Inc
Start of Construction = June 2012

Anticipated construction complete = Winter 2014
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Contract 1
Busway Mainline — Normz

1.5'
/ 11’

MULTI-USE TRAIL

BUSWAY MAINLINE - NORMAL SECTION
(WITH ADJACENT MULTI-USE TRAIL ON RIGHT)
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Contra
Flatbush Ave
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www.CTfastr
www.ct.gov/dot




Project Componen
* Typical Station Walkthrough
* Key Considerations
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Newington Junction
Busway Camera
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msol Stanley St. Smalley St. Busway JUNCTION
m Intersection Intersection Camera 1-84 Busway ﬁ

Camera Camera Camera ﬂﬁ

STATE PROJECT NO. 088-179 NO.7 CONTINU
(MAIN STREET TO CT TRANSIT HARTFORD FACILITY m%
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Busway Intersection
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Contract 4

Dispatch Room
Location
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PROJECT

e Central Syste
Switches, etc. at the

tations, Monitors,
Supervisor Building.

e Central Systems Software: CAD/AVL Central Software, AVAS
Software, APC Software, Traveler Information Software, Fare
Management Software, CCTV Camera Management Software, ECB
Management Software, Network Monitoring Software at the BOC.

* On-Board Equipment: MDT, VLU, GPS antenna, APC, AVA, MCGR,
interior VMS, etc. on-board the CTfastrak fleet.

 Automatic Fare Collection Equipment: TVMs, Ticket Validators,
and Mobile Enforcement Devices at stations.




d PA Systems at

stations.

Safety/Security Syste boxes and CCTV Cameras at

stations and along the busway.

Communications Systems: Fiber Optic communications backbone
along the entire corridor and extending north to the BOC.

Technical Support & Warranty: Initial 2-year period of technical
support, maintenance and warranty services for the entire system.




Year 3 and : Two
additional 1-year period.

Redundant Modular rovide redundant chassis

switch, network and communications equipment at Downtown New
Britain Station Supervisor Building.

Additional On-Board Equipment Quantities: Additional

guantities of installed on-board equipment (MDT, VLU, APC, etc.) for
potential future expansion of the system.
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1, FURMISH AND JMSTALL MW CCTY CAMERA AND CABLES ON BOSTING LIGHT
POLE PER ITE DETAIL OD-15

1.nm AND DeSTALL TIOT VENDING MACHENE WITH SHELTER, UNLESS
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Ticket Vending
Machines
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VMS Emergency Callbox VMS

CCTV CCTV
Camert Ticket Validator Emera




Best Valu
* System Integ

* Modularity/Ease o
* Flexibility

* Expandability

* Traceability/Rigorous Documentation and Testing
* Qualifications

* Project Coordination

* Project Schedule
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