A A dendum STATE OF CONNECTICUT |i3porioe

Mary Matuszak DEPARTMENT OF TRANSPORTATION REP Duc Date:

Fiscal Admin. Supv. DIVISION OF PURCHASING & MATERIALS MANAGEMENT | |5 November 2013
{860)594-2342 Room #2418

Telephone Number Date Addendum Isseed:

2800 Berlin Turnpike
Newington, CT 06131-7546

30 September 2013

PLEASE NOTE:
This document must be signed where indicated below by a person authorized to sign Proposals and
Addenda on behalf of your company, and returned with your Request for Proposal (RFP) submission.
Failure to do so may result in rejection of your Proposal.

RFP Addendum #1

DESCRIPTION: Overhaul of P40 and Top Deck Overhaul of GP40 Locomotives

FOR: State of Connecticut, Department of Transportation (ConnDOT)

PROPOSER’S NOTE:

This addendum is being issued to include the following:

1. Attachment #1 - Pre-Proposal/Site Inspection Sign-In Sheet

2. Attachment #2 - Listing of Forms to be Submitted with Proposal
3. Attachment #3 - P40 and GP-40 Locomotives Inspection Report
4. Attachment #4 - Locomotive Inspection Sheets

5. Attachment #5 - Revised RFP Document

The Proposal Schedule has been revised to allow additional time for preparation of questions and submittal of Proposal, as’
follows:

Receipt of Questions: Date: October15,2013,by noon
Answers to Questions posted as Addendum: ~ Date:  November 8, 2013 o
RFP Due Date: Date:  November 26, 2013, by 2:00 p.m.

NOTE: In addition to the revised Propesal Schedule noted above, there have been changes made to the RFP
Document. Please be sure to read the RFP Document carefully.

All other Terms and Conditions remain the same,

Signature Date
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Pre-Proposal/Site Inspection Sign-in Sheet
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ATTACHMENT #2

Listing of Forms to be Submitted with Proposal




LISTING OF FORMS TO BE SUBMITTED WITH PROPOSAL

Please be sure to check your Proposal prior to submission to insure that the following forms have been
included. Failure to submit a complete RFP Package may result in rejection of your Proposal

+ DOT-26 Request for Proposals

* Vendor Authorizations (Per the instructions noted in Guidance for Vendor Authorizations)

» Standard Bid Bond

* DAS-14 Statement of Qualifications

* Non-Collusion Affidavit

* DOT-25 Recommended Spare Parts List

* Agency Vendor Form

+ W-9

» OPM-Nondiscrimination Certification (as determined in “Explanation of Forms™ section of instructions)

The following required documentation is detailed in the RFP Document; Section 7, “Submittal
Requirements”; page 34 of 36 and page 35 of 36.

* Transmittal Letter
» Selection Criteria Submittals

+ Exhibit B — Proposal (Price) Schedule

FTA Required Documents:

* Buy America Certification

* Pre-Award and Post Delivery Audit Requirements
* Lobbying Certification

Addenda (Signed by a person authorized to sign Proposals and Addenda on behalf of your company)
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P40 and GP40 Locomotives Inspection Report




Connecticut Department of Transportation
P-40 and GP-40 Locomotives Inspection Report

Prepared by:

LTK Enineering Services
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Introduction and Purpose

This report summarizes the findings of the inspection of the P-40 and GP-40
locomotives. The inspections were performed between November 1%, 2011 and
November 3%, 2011 in the SLE shop and in the New Haven yard.

The purpose of the inspections was to establish a baseline condition of both fleets,
confirm the specification content of both fleets, to identify fleet issues unaccounted
for in the specifications as well as locomotive specific issues.

The following step(s) is to use the observations in this report and work jointly with
CDOT on developing a locomotive overhaul strategy and priority that is most
beneficial to CDOT in terms of cost, schedule and needs to meet service demands.

Executive Summary

Fourteen locomotives (8 P-40 and 6 GP-40) were inspected. The locomotives
general condition appears to be consistent with the age and use of the equipment.

No major fleet wide equipment defects or malfunctioning systems were noticed
during the inspections. However several observations were noted by fleet type as
well as observations that are locomotive specific.

A summary of the fleet condition baseline and the specification content based on
the inspection are noted below. A summary of recommendations for changes to the
P-40 and GP-40 specifications based on the findings of the inspections performed
are also noted below.

Summary of P-40 and GP-40 fieets’ condition baseline:
= All P-40s were inspected. Generally, all P-40s run equally the same.

= P-40 Locomotives from best to worst are: 840 or 838 or 836 (best), 834,
842 or 843, 833, and 841 (worst)

v All GP-40s were inspected. Generally, all GP-40s run equally the same (with
the exception of 6696).

= GP-40 Locomctives from best to worst are: 6696 (best), 6694 or 6698 or
6697, 6695, and 6699 (worst)

=  Details of the both locomotives' condition are provided in the later section of
this document.
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Specifications Content based on the inspectien:

For the most part, the P-40 and GP-40 Specifications adequately address the
main overhaul issues for the respective fleets.

Some additional issues were identified (e.g., rust on P-40's rain gutters).

The Specification was tweaked accordingly for clarification/emphasis to make
sure that these issues are addressed.

All changes made to the specifications are highlighted for CDOT's review.

Proposed changes to the GP-40 specification:

Change the language in the specification to: Disable/eliminate the Kim
hot/start; the Specification requires the installation of AESS. (Inciuded in the
specification)

Change the requirement in the specification to remove the prime mover from
the locomotive for the prime mover overhaul; the prime movers can be
overhauled in place. (Included in the specification)

Add a requirement in the specification to replace the HEP units. Information
obtained through discussions with Amtrak indicates that the HEP units are
known to be weak perforrhers and a common cause of out of service time.
(Not included in the specification at this time - item for further discussion
with CDOT).

Proposed changes to the P-40 specification:

Change the requirement in the specification to overhaul instead of to replace
the engineer’s seat. (Not included in the specification - item for further
discussion with CDOT)
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GP-40 Locomotives Baseline Condition
Locomotive body and strﬁcture
Genera!l:
All GP-40 locomotives run equally the same (except 6696).

Generally, the locomotive bodies have corrosion in areas where the sill plates
meet the end sheets on F and R ends.

The window frames have similar degrees of corrosion.

The cab doors all have similar degrees of corrosion and will require
replacement.

The battery boxes are all corroded.
The body panels all have similar degrees of corrosion.
Structure:
The locomotive structures of each locomotive are generally in good shape.
No visible cracks were found.
Short Hood:
The short hood needs to be thoroughly cleaned and painted.
There is corrosion at the seams where end sheets meet floor.
Long Heood:
The long hood needs to be thoroughly cleaned and painted.

Corrosion was found on all locomotives where end sheet and side sheets
meet the deck in the HEP area of the hood.

Corrosion was also found on ali locomotives at the bottom of the doors by
the HEP area.

The long hood access door hinges and latches will require replacement where
damaged or missing {estimated 15%).

Page 5



Cabs:

Cab doors showed significant corrosion and need to be repaired (see figure

1)

The cabs on each locomotive were in need of cosmetic refurbishment.
The control stands need reconditioning.

The floor panels need to be replaced.

The window masks need to be replaced.

The sliding sash windows frames should be resealed.

The ceiling liner needs to be reconditioned.

The Circuit Breaker, relay and contactor panel doors need to be reconditioned
{(new sound deadening material needs to be applied).
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Equipment'Rooms:

Al Equipment Rooms need to be thoreughly cleaned and pained.

Some of the door latches at the air intake reom/high voltage compressor
were of a different type and needs to be changed (see figure 2).

Figure 2

Roof and Hatches:
Hatches are all generally ok.
Some hatches have burn marks that need to be addressed.
The HVAC units’ covers are corroded and many have bhurn marks.
Some locomotives have arc damage to horns as well.
Fan grills and stacks looked ok.
In general, the roof was in good shape.
Prime Mover:

The prime movers for all units except 6696 were generally in the same
condition.
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6696 prime mover is relatively new, clean and is in good working order.

6698 prime mover appears to have a weld repair to the block in the vicinity
of an inspection cover that was weeping oil.

All prime mover units exhibited oil leaks at typical locations for the age and
duty cycles of the units.

Fuel lines and pumps looked ok.

Water lines and pumps looked ok.

Cam shafts looked ck.

Auxiliary drive looked ok.

Exhaust manifold looked ok.

Governors looked good.

Main crank was examined on 6695 and appeared ok.
Electirical Apparatus:

Although the equipment as noted below looked “ok”, it should be noted that
the overhaul scope should re-qualify the system to a “like new’ condition to
ensure useful life is extended.

Main Propulsion Contactor cabinets need to be cleaned. Debris (residue)
from possible contactor insulator failures is found in and around other
contactors.

The Low Voltage relays cabinet looked ok.

The Circuit Breaker cabinet looked ok.

AR10s were inspected.

Slip rings on most units were inspected and looked ok.

The filtration system needs thorough cleaning and reconditioning.

High voltage cabling looked ok. The full extent of the cabling was not
inspected, but what was readily visible seemed ok.

Low voltage wiring will need a thorough inspection with possible
redressing of wire bundles.
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Head End Power:
HEP engine/generators for most units appeared in need of reconditioning.

A modification was made to one unit (6694) to redirect air intake to side
panel in an attempt to introduce cleaner intake air. The HEP application
should be examined for redesign to address reliability issues.

Train Control and Vigilance Equipment:

The ATC, ACSES, event recorder and alerter systems all appeared functional
and in reasonable condition.

Air Supply System:
Air compressaors, dyers, air reservoirs, piping and air valves were inspected.
No visible signs of significant defects were identified.
Components were representative of their in-service age,
Components should still be overhauled as required in the specifications.
Coupler and Draft Gear:

The couplers and draft gears were inspected and no visible defects were
noted.

The coupler and draft gear appeared to be in reasonable condition.
Trucks and Truck-mounted Equipment:

The trucks and truck-mounted equipment were inspected and no visible
defects were noted.

The trucks and truck mounted equipment appear to be in reasonable
condition for the age of the equipment and the service life.

Under-frame:

The under-frame of the GP-40 locomotives was inspected. The following was
found to be common cenditions among the fleet:

Excessive oil leaks were noticed on some of the gear cases.

ACSES antenna and brackets were inspected and appeared in good condition.
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Noticeable amount of oil leaks were found under the main engine area (see
figure 3). Addressing the oil leaks in the prime mover will eliminate this
issue,

Figure 3

Wheels:
The wheels are generally in good condition.
The wheels show some typical wear but are within condemning limits.

Wheel flange and rim were measured and found to be evenly worn.
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GP-40 Locomotive-Specific Notes

The following information could be used in determining the priority and sequence of
the GP-40 locomotives coverhaul, the following is noted:

General state of the GP-40 locomotives: Locomotives from best to worst are: 6696
(best), 6694 or 6698 or 6697, 6695, and 6699 (worst)

o 6696:
o Best condition.
o Prime mover has been replaced with rebuilt unit.
c AR10 is relatively new (built 2007).
o Has a newer HEP.
o Side step on the F-end, left hand side is bent (see figure 4).
Fi 4
e 6694:

o Second best.
o No water/No oil as of 03Nov11l due to coolant in the oil.
o Has a homemade/modified air intake for the HEP.

o "Sand filler" decal on the B-end is broken.

o Significant corrosion on the 27-pt communication receptacle on the F-
End. '
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o Had been out of service 01-02Nov11 for fuel in the cil. Fuel line
repaired, loce in service 03Nov.

o 2" worst unit.
o Blown Turbo.

o Worst unit.
o Most out of service time.
o Chronically out of service.

GP-40 Locomotive Overhaul Prioritization and Rationalization

Further discussion with CDOT of the observations in this report and other factors is
needed. Items to consider:

¢« Overhaul budget and scope

« Useful life desired after the overhaul

¢ ATC upgrade to 9 Aspect vs. retaining 4 Aspect

e Consideration should be give to performing an HEP overhaul
e« Service demands

If service demands allow it, some consideration should be given to not performing
the overhaul on the worst performing units (6696 and 6695) and performing a
more comprehensive overhaul on the remaining four units (including reptacing the
HEP units).
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P-40 Locomotives Baseline Condition
Locomotive body and structure
General:

All locomotives show significant corrosion where the end sheets meet the
side sills and end sill at the back of the compressor room (see figures 5 & 6).

Figure 5

Figure 6
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All locomotives are either rusted through or have had sloppy weld repairs
done in this area to cover the holes (see figures 7 & 8).

Figure 7

Figure 8
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All locomotives show significant amounts of dents and scrapes along the side
of the car-bodies. These are relatively minor and can be bumped out and
filled with body filler when the locomotives are painted.

The rain gutters on the cab end showed signs of corrosion (see figures 9 &
10).

Figure Q
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Many of the P-40 locomotives show evidence of poorly repaired noses after
various collisions. In some cases body filler in excess of an inch thick is
crumbling off the front of the [ocomotive. This wili not need to be repaired
since the noses will be modified with new fiberglass end masks.

Structure:

Cabs:

The locomotive structures of each locomotive are generally in gocd shape.

No visible cracks were found.

Cabs were all functional, but showed wear on consoles and interior linings
and doors, in the form of dirt and the accumulation of minor scrapes, cracks,
and tears.

Some of the Integrated Displays were not working; maintenance personnel
have indicated that these have experienced regular failures.

Approximately two thirds of the cab seats have worn or torn upholstery and
arms.

Approximately 25% of the locomotives side mirrors were fogged over with
dirt or corrosion such that they were not completely useable.

Almaost all of the P-40 locomotive’s windshield-washing systems were not
functional. Windshield wiper control valves were frequently difficult to
adjust,

Many of the locomotive doors, both at the cab and engine/compressor areas
have dried or torn weather-stripping or glazing.

Nearly all windshields show evidence of leak repairs by applying large
amounts of silicone sealant to the insides.

Windshield sun shades were frequently torn or off their tracks.

Prime Mover:

All of the prime movers are in generally the same condition.

All prime movers have significant oil leaks from at least a third of the power
assemblies,

Significant amounts of leaked oil were found on the main generator of every
locomotive.
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One locomotive was observed to have a particular noisy power assembly,
most likely a valve-train issue.

Locomotives 833 and 834 are known fo consume inordinate amounts of oil,

These issues should all be resolved when the prime movers are UT-EX-ed as
a part of the overhaul.

It was noted that turbocharger intake filters are very dirty and should be
changed on a more regular basis.

Train Control and Vigilance Equipment:

The ATC, ACSES, event recorder and alerter systems ali appeared functional
and in reasonable condition.

Air Supply System:
The compressors were generally in a good state of repair.
One of the units had a compressor which was leaking oil.

All units are prone to premature compressor contactor failure and should be
upgraded in accordance with a published Amtrak modification procedure for
this issue.

Under-frame:

Less noticeable amount of oil leaks under the main engine area compared to
the GP-40s.

ACSES antenna and brackets were inspected and appeared in good condition.
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P-40 Locomotive-Specific Notes

» Locomotives from best to worst are: 840 or 838 or 836 (best), 834, 842 or
843, 833, and 841 (worst)

e 836, 838, and 840:
o Generally in good condition.

s 834:
Burns and leaks a lot of cil, very smoky exhaust fumes.
Known to be a strong performer, however.

s 842:
o High mileage

e 843:
o High mileage

e 833:
o Burns and leaks a lot of oil, very smoky exhaust fumes.

e 841:
Generally regarded as the worst of the fleet.
Most out of service time.

P-40 Locomotive Overhaul Prioritization and Rationalization

Further discussion with CDOT of the observations in this report and other factors is
needed. Items to consider:

¢ (Overhaul budget and scope
e Useful life desired after the overhaul
e Service demands
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Locomotive Inspection Sheets




P40 Road Number 833
Inspection Date: 12-10-2008

BSTV
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Attachment #5

Revised RFP Document




Request
for Proposais 13DOT7000

Overhaul of P40 and Top Deck Overhaul of GP40
Locomotives for the Connecticut Depariment of
Transportation

State of Connecticut
Depariment of Transportation

Agency Contact: Mary Matuszak, Fiscal Administrative Supervisor
Phone; (860) 594-2342

Email: mary. matuszak@ct.gov

Date Issued: August 12, 2013

Due Date: November 26, 2013

(Revised)
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Pursuant to the provision of Section 13-b34 of the General Statues of Connecticut as
amended, proposals will be received by the Connecticut Department of Transportation
(ConnDQOT), Division of Purchasing and Materials Management for the State of
Connecticut, at the direction provided in this Request for Proposals (RFP) for furnishing
the commodities and/or services herein listed.

ConnDOT welcomes the opportunity to work with car builders and suppliers to provide the

Overhaul of P40 and Top Deck Overhaut of GP40 Locomotives for the Connecticut
Department of Transportation.
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TABLE OF CONTENTS

NOTE: This Table of Contents has been prepared for the convenience of those using this contract
with the sole express purpose of locating guickly the information contained herein; and no
claims shall arise due to omissions, additions, deletions, ete., as this Table of Contents

shall not be considered part of the contract.
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C. Federal Requirements

D. Federal Wage Rates

E. SECC
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Abbreviations

The abbreviations provided in this Section supplement and complement those included in the General Provisions. The
following is a list of abbreviations used in the Specification. The list is provided as information and is neither intended to
be all inclusive nor are all abbreviations necessarily used herein.

Table 0-1 — Abbreviations

Abbreviation Desctription
AAR Association of American Raiiroads

AATCC American Association of Textile Chemists and Colorists
AC {or ac) Alternating Current

ACSES Advanced Civil Speed Enforcement System
ADA Americans with Disabilities Act of 1990 as amended
AEl Automatic Equipment [dentification

AESS Automatic Engine Start/Stop System

AFl. - Air Filter Institute

AISC American Institute of Steel Construction
AlSI American Iron and Steel Instifute

a.m, Ante Meridiem

AMCA Air Moving and Conditioning Association
AMP Amperes ‘

ANSI American National Standards Instifute

AP American Petroleum Institute

APS Auxiliary Power Supply

APTA American Public Transportation Association
AREMA American Railway Engineering and Maintenance of Way Association
ARI Alr Conditioning and Refrigeration Institute
ASC Automatic Speed Control

ASES Advanced Speed Enforcement System
ASHRAE American Society of Heating, Refrigerating and Air Conditioning Engineers
ASM American Society for Metals

ASME American Society of Mechanical Engineers
ASTM American Society for Testing and Materials
ATC Automatic Train Control

ATS Automatic Train Stop

AWG American Wire Gauge

AWS American Welding Society

BHP Brake Horsepower

BPCO Brake Pipe Cutout

BTE Bench Test Equipment

BTL Battery Trainiine

Btu British Thermal Unit

c Degree Celsius

CDB Degrees Celsius Dry Bulb

CwB Degrees Celsius Wet Bulb

c Capacitance

CIS Cab Signal

CAD Computer Aided Design

CCR Connecticut Commuter Rail

CCcw Counter Clockwise

CDRL Contract Deliverable Requirements List

cfm Cubic Feet per Minute

CFR Code of Federal Regulations

cMv Charging Magnet Valve

ConnDOT Connecticut Department of Transportation
COR Change Order Request
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COT&S

Clean Qil Test & Stencil

COTS Commercial Off The Shelf Software
CPM Critical Path Method

CQP Contract Quaiity Plan

CPU Central Processing Unit

CRF Critical Radiant Flux

CSS Cab Signal System

CuFt Cubic Feet

CW Clockwise

Cyl Cylinder

dB Decibel

DB Dry Bulb

dBA Decibel, AWeighted Scale

DBE Disadvantaged Business Enterprise
DC (or dc) Direct Current

DST Daylight Savings Time

E Modulus of Elasticity

ECR Engineering Change Request
EFCO Emergency Fuel Cut-Off

ElA Electronic Industries Association
EMC Electromagnetic Compatibility
EMCP Electromagnetic Compatibility Plan
EMD Electromotive Division

EMI Electromagnetic Interference

EMV Emergency Magnet Valve

EPA United States Environmental Protection Agency
EPIC Flectro-Pneumatic Integrated Condrol
etc. Etcetera

F Degrees Fahrenheit

FDB Pegrees Fahrenheit Dry Bulb

FOB Free on Board

FWB Degrees Fahrenheit Wet Bulb

FAI First Ariicle Inspection

FBCU Fricticn Brake Control Unit

FAR Federal Acguisition Regulations
FCC Federal Communications Commission
FEA " Finite Element Analysis

FMECA Failure Mode Effects and Criticality Analysis
FMI Field Modification Instruction

FTA Federal Transit Administration

fom Feet Per Minute

FRA Federal Railroad Administration
FRACAS Failure Reporting and Corrective Action System
FSR Field Service Report

FTLD Front Trainline Disconnect

g Gravitational Acceleration

GE General Electric

GP Generat Purpose

GPM Gallons per Minute

GPS Global Positioning System

GTO Gate Tum-Off

HAZ Heat Affected Zone

HCFC Hydrochiorofluorocarbon

HDLC ~High Level Data Link Control

HEP Head End Power

HFC Hydrofluorocarbon

hp Horsepower
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HVAC Heating, Ventitation, and Air Conditioning
Hz - Heriz

1o InputOutput

iC integrated Circuit

ICEA Insulated Cable Engineers Association

IEC international Electrotechnical Commission
IEEE Institute of Electrical and Electronic Engineers
IFC Integrated Function Computer

in. Inch

iPS lron Pipe Size

SO International Standards Qrganization

ls Flame Spread Index

JEDEC Joint Electronic Device Engineering Council
kHz Kilohertz

kVA Kilovolt Ampere

kw Kilowatt

LAHT Low Alloy High Tensile Strength {Steel)

[s] Pounds

lbf Pounds Force

LCD Liguid Crystal Display

LED Light Emitting Diode

LRU Line Replaceable Unit

MBE Minority Business Enterprise

MDBF Mean Distance Between-Failure

MDS Monitering and Diagnostics System

MHz Megahertz

M Mechanical Inspection

MIL Military Specification

MNR Metro North Raiiroad

mph Miles Per Hour

mphps Miles Per Hour Per Second

mphpsps Miles Per Hour Per Second Per Second
MR Main Reservoir

ms Millisecond

MTBF Mean Time Between Failure

MTTR Mean Time To Repair

MU Multiple Unit (as it pertains to multiple unit car train cperation)
NEC National Electrical Code

NEMA National Electrical Manufacturers’ Association
NFL No Field Lubrication

NFPA National Fire Protection Association

NRPC National Railroad Passenger Corporation (Amtrak)
NTP Notice to Proceed

NTSB National Transportation Safety Beard

OEM QOriginal Equipment Manufacturer

OSHA Occupational Safety and Health Administration |
PC Personal Computer

PCS Propulsion Confrol System

p.m. Post Meridiem

P.O. Post Office

ppm Parts Per Million

Psi - Pounds per square inch

psia Pounds per square inch, Absolute

psig Pounds per square inch, Gauge

PTC Positive Train Control

QA Quality Assurance

RFP Request For Proposals
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ms "~ Root Mean Square

rpm Revolutions Per Minute

SBE Small Business Enterprise

Sy Speed Display Unit

S&d Service and Inspection Facility
TBD To be Determined

BU Tread Brake Unit

TDOV Thermostatic Drain Valve

TLC Trainfine Complete

TLCL “Trainiine Complete Left

TLCR Trainliine Complete Right

TLV Trainline Voltage

TOR Top-of-Rail

UL Underwriters Laboratories

UNC Unified National Coarse (Thread)
UNF Unified National Fine (Thread)
Us United States

US&S United Switch & Signal

USASI United States of America Standards institute
UsSDOoT United States Department of Transportation
UTEX Unit Exchanged

UV Uttraviolet

V Volt

Vac Volts, Alternating Current

Vdc Volts, Direct Current

VOM Volt/Ohm Meter

VP! Vacuum Pressure Impregnation
Vp-p Voltage peak-to-peak

VSWR Voltage Standing Wave Ratio

W Watt

WB Wet Buib

WCRB Warranty Claim Review Board
WWMDS Wayside Monitoring and Diagnostic Systems
WPS Weid Procedure Specifications
WTB Wire Train Bus

WWW World Wide Web
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DEFINITIONS

Wherever the following terms are used in the Specifications or on the Plans, the intent and meaning shall
be interpreted as follows:

1 Whenever in the Specifications or on the Plans the words “acceptable”, “accepted”, "approval’,
‘approved”, ‘“authorized”, ‘“condemned’, ‘considered necessary’, “deemed necessary”,
‘designated”, “determined®, “directed”, ‘“disapproved’, ‘“established’, “given’, ‘“indicated”,
“insufficient”, “ordered”, “permitted”, “rejected”, ‘required”, ‘reserved”, "satisfactory”, “specified”,
“sufficient’, “suitable”, “suspended”, “unacceptable’, "unsatisfactory”, or words of like import are
used, it shall be understood as if such words were followed by the words in writing, “by the

Engineer” or “to the Engineer”, unless otherwise specifically staied.

2  Wherever the word “indicated” is used, it shall be understood to mean "as described in the
Specifications”, “as shown on the Confract Plans”, or “as required by the other Contract
Documents.”

3 Wherever the words “provided”, “supplied’, or “installed” are used in the Specifications in reference
to work to be performed by the Contractor, it shall be understood to mean “furnished and delivered
compieted”.

4 In this Specification pronouns of the male gender shall also mean the female gender.
“A” END. The end of a car opposite from the handbrake end.
ACCEPTANCE. Reviewed for conformity to Specification and accepted, in writing, by ConnDQOT.

ACCEPTED EQUIVALENT, EQUIVALENT, OR SUBSTITUTE. Refers to those situations wherein the
Contractor, if he desires to offer substitute items, parts, materials, or equipment in lieu of those designated
herein, shall cbtain approval in writing from the State. The burden of proof that a substitute is, in fact,
equivaient shall rest with the Contractor.

ADDENDUM/{(ADDENDA). Written interpretation(s) or revision(s) of any of the Contract Documents sent
to Proposer prior fo opening of Proposal.

ALTERATION. A change or substitution in the form, character, or detail of the work done or to be done
within the original scope of the Contract.

AMTRAK. Shall mean the National Railroad Passenger Corporation.

APPROVED TYPE. Shall mean type, material and design, as approved by the Purchaser by letter,
conference, or incorporated on the Locomotive Builder's and/or Manufacturer's drawings (to the extent
information is shown on the drawings).

AS BUILT. A term used to describe actual construction.

AUTHORIZED SIGNEE. The person who is executing the Contract an behalf of the Proposer/Contractor
and who is authorized to bind the Proposer/Contractor.

AWARD. The action of ConnDOT accepting the Proposal of the most qualified responsive and
responsible Proposer for the work, subject to the execution and approval of a satisfactory Contract
therefore and bond to secure the performance thereof, and to such other canditions as may be specified or
as required by law.

“B” END. The handbrake end of the vehicle.

BASE LINE DESIGN. The design of the Locomotive or any of its components, apparatus, systems,
subsystems, or materials which have received drawing acceptance and First Article acceptance by
ConnDQT.

BASIC or MANUFACTURER’S STANDARD, Shall mean the component or part standard io be
acceptable as part of the line-produced Locomotive.

BID BOND. The security furnished with a Bid to guarantee that the Proposer will enter into a Contract if his
Froposal is accepted. May also be referred to as BID GUARANTEE.

BILL OF MATERIALS. A complete list of all parts and/or material needed for an assembly.
BUSINESS DAYS. see DAY(S), WORKING
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BUYER. Connecticut Department of Transportation.

CERTIFICATE OF COMPLIANCE. Written certification that the locomotive complies with the applicable
laws, rules and regulations of the FRA and AAR.

CHANGE ORDER.

a. A Contract Document executed by ConnDOT and issued to the Contractor amending the Contract
Documents and/or Specifications. The change order establishes the basis for payment and time
adjustments of the work affected by the changes.

b. The Document becomes a part of the Contract when executed by the Contractor and ConnDOT.
¢.  Achange order may consist of one or more Change Order Requests. (COR’s)

CLEAN. To make free of dirt, impurities, pollutants and extranecus matter, following all remanufacturing
standards.

COLLUSION. A secret agreement, conspiracy, or a secret understanding between two or more persons
prejudicial to another,

COMMUTER RAIL SYSTEM. All right-of-way, tracks, structures and appurtenant devices over which the
end products are expected to operate.

CONDITIONAL ACCEPTANCE. Acceptance of locornotive(s) by ConnDOT in writing at The Connecticut
Commuter Rail Maintenance Facility, New Haven Connecticut after discrepancies listed on the Receiving
Report have been corrected and the locomotive(s) is certified for revenue and non-revenue service prior to
final acceptance.

CONSULTANT OR CONSULTING ENGINEER. The engineering consultant (firm) retained by ConnDOT
to assist ConnDCT in the preparation of Pians and Sgpecifications, proposal evaluation, review of
Contractor furnished drawings and documents, fo furnish advice and assistance during the course of the
procurement, and to furnish in-plant inspection services.

CONTRACT, The written agreement Form Contract executed between the State, and the Contractor,
setting forth the obfigations of the Parties thereunder, the performance of the procurement as indicated in
the Proposal Documents and all autherized Change Orders issued subsaquent to the execution of the
Contract.

CONTRACT BONDS. The Performance and Payment Bonds executed by the Contractor and his surety
or sureties, guaranteeing performance of the Procurement in accordance with the Coniract and all
subseguent agreements therefo,

CONTRACT DOCUMENTS. The agreement covering the performance of the work and furnishing of
materials required in the construction of the project. The Contract shall include the “Notice to Contractors,”
‘Proposal,” “Plans,” "Specification,” "Nofice to Proceed,” (Purchase Order) and “Performance Contract
Bond,” “Payment Bond,” and all required Insurance Policies, also any and all “Special Provision,”
“Supplemental Specifications,” made or to be made which reasonably could be required for the completion
of the work in an acceptable manner.

CONTRACT TIME. The number of days allowed for complation of the Contract.

CONTRACTOR. The successful Proposer who is awarded a Contract for the overhaul of Locomotives as
described in the agreed upon Technical Specifications. The Contractor will also be referred to as the Prime
Contractor. Such Contractor shall be responsible for meeting the requirement that a minimum of fifty (50%)
percent of the total iabor be performed by the Contracior's empioyees. The Contracior/Prime Contractor is
the Company or Corporation listed on the Contract Award,

CONTRACTOR’S DRAWINGS. lHems such as general drawings, detail drawings, graphs, diagrams,
sketches, calculations, and catalog cuts which are prepared by the Contractor to detail his work.

COST ANALYSIS. A cost analysis is the process of examining and evaluating a prospectwe Propaosal or
change order through the evaluation of the cost of each element which comprises it

COST PLUS. A form of contract for construction work in which the Contractor is reimbursed for the costs it
incurs in performing the work plus a lump sum or percentage fee.

CRITICAL PATH. The series of activities that are crucial to the completion of the project within the

Page 9 of 36



specified time.

DAMAGED. Any equipment, part or component, that is not in conformance with the original equipment
manufacturer (OEM) requirement(s), and/or is impaired from its value and usefuiness.

DAY(S). Unless otherwise designated, days as used in the Contract Documents will be understood to
mean calendar days.

DAY{S), WORKING. These calendar days during which regular business is conducted, excluding
Saturdays and Sundays, and all locally observed Federal, State, and Municipal holidays.

DEFECT. The presence of an imperfection that impairs the functionality, usefulness, and/cr value of an
equipment, part, or component.

DEPARTMENT. General reference to the Connecticut Department of Transbortation and its respective
officers. For the purpose of this Proposal they are restricted to the Office of Rail Operations and the
Division of Purchasing and Materials Management.

ASSISTANT DIRECTOR OF PURCHASING AND MATERIALS MANAGEMENT. The Department of
Transportation’s Assistant Director of the Division of Purchasing and Materials Management.

DUMMY ACTIVITY. An activity which has no active part in the project except for display or representation
of another activity.

END PRODUCT.
a. The Contract ltem(s) to be delivered to ConnDOT in accordance with the Contract Documents.

b. End Product(s) includes but is not limited to Locomotive Drawings, Specifications, Instruction
Books, Education Programs, Spare Parts and Services.

ENGINEER. Personnel authorized by ConnDOT to represent ConnDOT on project-related matters.
ENGINEERING CHANGE. A ConnDQOT initiated revision after the design is approved.

EQUIVALENT. An approved substifution similar in engineering, design, function, performance, and
service life.

“F* END. The cab end of the cab car.

FAIL SAFE. A characteristic of a system which insures that any malfunction affecting safety shall cause
the system to revert to a stafe that is known to be safe.

a. To be considered “fail safe,” the system shall also automatically fumish an acceptable
indication in accordance with the specification that a failure has occurred.

FAILURE. In relation to Reliability Test it is an improper condition requiring the vehicle to ke withheld from
or removed from scheduled service for corrective action.

FIRST ARTICLE ACCEPTANCE. The physical examination, acceptance, and commercial testing of, and
acceptance by ConnDOT of an initial part, major assembly, subassembly, system, subsystem, apparatus,
or material, manufactured or assembled by either the Confractor or Subcontractors. Aithough the exercise
of First Article Acceptance shall be at ConnDOT option, the Contractor shall assume that ConnDOT shall
subject ail of the above to First Article examination and acceptance.

FINAL ACCEPTANCE. The form accompanying the equipment and signed off by ConnDOT.

INSPECTION. The careful examination, measurement and testing of materials, tools, gauges, fixtures
apparatus, or other devices and services to ensure conformance with the specification and Contract
requirements.

INSPECTOR. An authorized representative of the Engineer, assigned to make any and all necessary
inspections of the work performed and materials furnished by the Gontractor.

INTERFACE. The points where two or more physical stbsystems or systems meet to transfer energy or
information.

LAG. To fail to maintain a pre-established speed or pace.

" LIKE NEW. Equivalent, in terms of warranty and projected service life, {o new.
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LOCAL TIME. Eastern Standard Time or Daylight Savings Time as it applies to Newington, Connecticut
FOCOMOTIVE. The base locomotive to be overhauled.

MANUFACTURER. Shall mean the original manufacturer supplying materials, components, or apparatus
whaisoever for installation on the Locomotives. The word "Supplier” to have the same meaning.

MATERIAL, (SUPPLIES). Any substances specified for use in the construction and/or manufacture of the
Procurement End Product(s), or to be furnished to ConnDOT as loose items as part of the Procurement.

MILESTONES. An event or group of events which designates the completion of predetermined number of
activities in the remanufaciuring process.

NETWORK. Any netlike combination of lines, vanes, passages or the like.

NEW. Component manufactured from raw material and has not been fabricated from salvaged,
reconstructed or repaired material and has never known service.

NOTICE. Shall mean a written notfice.

NOTICE TO PROCEED. A notice to the Contractor of the date on which he is to proceed with the Contract
work, equivalent to the State’s Purchase Order. The State’s Purchase Order is issued by the Connecticut
Department of Transportation.

OWNER OR PURCHASER. Connecticut Depariment of Transportation
PARTY, PARTIES. Organizations entering into the Contract.

PAYMENT BOND. The approved form of security furnished by the Contractor and his surety as a
guaranty of good faith on the part of the Coniractor to pay all debts pertaining to materials, rental of
equipment, and iabor used or employed in the execution of the Coniract.

PERFORMANCE BOND. The approved form of surety fumished by the Contractor and his surety as a
guaranty on the part of the Contractor to complete all work contained herein to the satisfaction of the State.

PROCUREMENT (WORK).

a. The furnishing of all equipment, items, materials, parts, systems, data, design, services,
incidentals, labor, and management and performance of the Contractual requirements defined
in the Contract Documents, including changes theretc, in order to produce and deliver the
purchased End Produci(s). '

b. As used herein, the terms Work and Proccurement are synanymous.

PROJECT. The total scope of work and the Suppliers’ responsibilities as outlined in this Specification and
as described in detail throughout all of the Contract Documents.

PROOF {used as a suffix). Apparatus is designated as splash proof, dust proof, etc., when so constructed,
protected, or treated that its successtul operation is not interfered with when subject to the specified
material or condition.

PROPOSAL FORMS

a. The approved form on which ConnDOT requires RFPs to be prepared and submitted for the
work, and which is part of the RFP heretofore defined.

b. When executed by the Proposer, it becomes his written offer to perform the work and furnish
and deliver the equipment materials at the prices quoted.

PURCHASE ORDER. Equivalent to the Notice to Proceed (NTP), a natice to the Contractor of the date on
which he is to proceed with the Contract work.

QUALIFY. As used in this Specification shall be the determination that an assembly, sub-assembly, or any
part thereof is satisfactory for continued service under the Contractor's warranty, or that the item is suitable
for repair or overhaul to restore it to warrantable service, or that the item must be replaced with a new (or
warrantable rebuilt) part,

QUALITY ASSURANCE (QA) / QUALITY CONTROL (QC) PROGRAM. The Contractors method of
confirming the workmanship and materials used in the repairfoverhaul of the locomotives are in
conformance with the specification.
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RECONDITION. Dissemble and clean sufficient for complete inspection, qualify for reuse and return to
‘like new’ condition following OEM's maintenance instructions. Restore shall have the same meaning
herein. Recondition also includes installation.

REQUALIFIED/QUALIFIED. Equipment, part or component is repaired or overhauled to like new OEM
condition,

REQUEST FOR CHANGE ORDER. A document by which ConnDOT or the Contractor can request a
change in the Contract language as to amend the Contract. (See Change Order)

REQUEST FOR CLARIFICATION. A document by which the Contractor can request further clarification of
the intent of the specification relative to specific detail engineering or design situations that may from time
to time arise.

REFERENCE. Where reference is made in the Contract Documents to publications or standards issued
by associations or societies, the intent shall be to specify the current edition of such publications or
standards in effect on the date of the Contract Advertisement, notwithstanding any reference to a particular
date.

RELIABILITY. The probability of performing a specified function, without failure and within design
parameters, for the period of time intended under actual cperating conditions.

REMANUFACTURE. An original part, component, or locomotive that has been disassembled, qualified
{mechanically, dimensionally, and nondestructively) and tested with all wear surfaces and material restored
to limits established by latest OEM and/or ConnDOT standards. All parts that are condemned by OEM
and/or ConnDOT standards shall be renewed. Remanufacture also includes the installation.

RENEW. Replace with new only, no seconds or reused material permitted. Hem shall be latest type,
design, or revision that is applicable in the contaxt of "like new” warranty requirements. Replace shall have
the same meaning herein unless otherwise specified. Renew also includes installation.

REPRESENTATIVE. Shall mean anyone duly autherized by ConnDOT to act in this capacity and as so
defined eisewhere.

REPAIR. The restoration of damage to a sound, usable condition that will conform to Federal standards,
making the locomotive usable for service.

REQUIRED Contract PROVISION. Statements covering the requirements of the Federal and State
governments, such as but not limited to, employment, record of materials and supplies, subletting or
assigning of the Contract, labor, certificates, taxes and related items.

RESTORE. Dissemble and clean sufficient for complete inspection, qualify for reuse and return to “fike
new” condition following OEM’s maintenance instructions. Reconditicn shall have the same meaning
herein. Restore also includes installation.

RFP DUE DATE. Date specified herein on which RFPs must be received by ConnDQOT.

SECTION, Section refers to the indicated section of this Specification plus all subsections thereof {uniess
the context indicates otherwise)

SERVICE, as in SERVICE USE. The operation of the Locomatives under normal conditions in consists
with occupied passenger coaches.

SERVICE OPERATOR. The company that cperates the Service under Contract to ConnDOT, and
recipient of the remanufacturer's warranty services on behalf of ConnDOT.

SHOP DRAWINGS. Items, such as drawings, calculations, and catalog cuts, which are prepared by the
Contractor to supplement or detail Contract Drawings or Specifications, or are prepared at Contractor's
option to detail his work; or which the Coniractor is required to submit to the Engineer for review,
information, or record, including electrical schematics and wiring diagrams, fabrication, erection, layout,
assembly, instailation, tests, maintenance, and repair drawings.

SLIDE, WHEEL. During braking, the condition existing when the rofational speed of the wheel is slower
than that of pure rolling contact between tread and rail.

SLIP, WHEEL. Condition that occurs when the driving wheel of a locomotive rotates at a speed faster
than that of the train itself decreasing the locomotive’s tractive effort.
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SPECIAL PROVISIONS., Additions and revisions to the General Requirements and Covenants for
Equipment Procurement and to the Technical Requirements covering special directions, and not otherwise
detailed or set forth in those documents. Special Provisions shall prevail over General Requirements and
Covenants, and over Technical Reguirements, whenever in conflict therewith.

SPECIFICATION. The general, commercial, technical and special requirements, including work scope.

SPIN, WHEEL. During acceleration, the condition existing when the rotational speed of the whesa! is faster
than that of pure rolling contact between tread and rail.

STANDARDS AND SPECIFICATIONS. When industry, government, association, or the Contractor's own
standards or specifications are referred to, the latest issue shall be used.

STATE. The State of Connecticut. '

SUBCONTRACTOR. Any supplier of services, materials, components, or apparatus to the Ceniractor.
SUPERVISOR. The Contractor's authorized responsible representative in charge of the work.
SUPPLIER (VENDOR). The persons, firm, or corporations who furnish materials to the Contractor.

SURETY. The corporate body which is bound with and for the Contractor, who is primarily liable to the
State, and which engages to be responsibie for the Contractor for his payment of all debts covering all
materiais and labor used or employed in the execution of the Contract, and for his acceptable performance
of the work for which he has Contracted.

TIGHT (used as a suffix). Apparatus is designated as water tight, dust tight, etc., when so constructed that
the enclosing case and seal will prevent entry of the stated foreign material.

TRAN, A condition of ideal truck geometry in which the axles are perfectly parallel and the wheels
longitudinally in perfect alignment. The centers of the journal bearings represent the comners of a perfect
rectangle. Tram is checked measuring the diagonal and longitudinal distances between reference points
on the pedestal feet.

UNITED STATES DEPARTMENT OF TRANSPORTATION. United States Depariment of Transportation
(DOT) means the Secretary of the (DOT) and other persons who may at the time be acting in the capacity
of the Secretary, or authorized representative or any person otherwise authorized to perform the functions
to be performed hereunder, including representatives of the Federal Transit Administration (FTA).

UPGRADE. To raise and improve the quality, classification and usefulness.
VENDOR - (SEE SUPPLIER).

WARRANTY BOND. Bonds equal to twenty-five percent of the amount of each locomotive to protect
against faulty materials or workmanship for two years from the date of final acceptance of each locomotive.

WORK. (Repair/Overhaul). Any and all labor, supervision, services, maierials, machinery, equipment,
tocls, supplies, and facilities called for by the Contract and necessary to the completion thereof.

WORK SCOPE.
a. Specifications pertaining generally to the method and manner of performing the work and/or the

qualities and quantities of equipment and materials and End Products(s) to be furnished under
the Contract.

b. The technical specifications may include provisions adopted and issued by ConnDOT or may
include other standards incorporated in the Contract Documents by reference, all as set forth in
the Special Provisions for each Contract.
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ConnDOT will advertise, bid, and award a Contract for the overhaul of GP42-2H road locomaotive units and P40
Genesis type locomotives, to include, but not be limited to:

1. Fumishing material, labor, delivery, testing and warranty, as well as transportation to and from-the
Contractor’s facilities.

2. Furishing integrated schematics, drawings, inserts for catalogs and manuals.

3. Deliverables referred to throughout the Specification.

GP-40:

There are a total of six {6) lccomotives, identified by road numbers 6694, 6695, 6686, 6697, 6698, and 6699
which were originaily manufactured by the Electro-Motive Division of General Motors Corp. and remanufactured
by GEC Alstom in 1998.

The locomotives after overhaul shall be capabile of providing a minimum of eight {(8) years of reliable service
without need of major overhaul or restoration.

P40:
There are a total of eight (8) locomotives, identified by road numbers 833, 834, 836, 838, 840, 841, 842, and 843
which were originally manufactured by the General Electric Company.

The locomotives after overhaul shall be capable of providing a minimum of twelve (12} to fifteen (15) years of
reliable service without need of major overhaul or restoration.

GENERAL:

» No previous RFP’'s have been issued for this project
» Proposals shall be in compliance with the specifications. Alternate proposals are not acceptable.

» Options: Capital Spare Parts as noted in Section 3.168 may or may not be purchased, in whole
or in part, at the sole discretion of the State.

« NOTICE OF FEDERAL PARTICIPATION/FUNDING
The anticipated funding breakdown for this procurement is as follows:

Federal Transit Administration (FTA): 80%
Catalog of Federal Domestic Assistance (CFDA) Number: 20500
Grant Number; CT-05-017

State: 20%
State Project Number:; 0300 0159 RS
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2.1 Scope

A,

It is the intent of these specifications to provide for the procurement of end product(s) in accordance with
the RFP Documents, equipment and material of first quality, and the workmanship must be the best
obtainable in the various trades. The equipment and material which the Coniractor proposes to furnish
must be of substantial and durable construction in all respects. No advantage will be taken by the
Contractor or vendor in the omission of any part or detail which goes to make the product complete and
ready for use. All manner of workmanship and material used in the production of the product shall
conform in material, design and workmanship to the best practices known in the industry.

The Contractor will assume responsibility for all equipment, material and assembly used in the RFP item,
whether the same is manufactured by the Contractfor or purchased ready made from a source outside
the Contractor's company. It is the sole responsibility of the Contractor to read the specifications and
understand them.

Where the RFP Documents describe portions of the end product(s) in general terms, but not in complete
detail, only materials and workmanship free from defects shall be used.

Unless otherwise specified, the Contracter shall furnish all labor, materials, toois, equipment, and
incidentals which are necessary to compiete the procurement.

All labor, equipment, and materials shall be furnished in strict accordance with the delivery schedule and
conditions of the Contract Documents. The Locomotives shall fulfill all the requirements of same and in
particular, those defined in the Technical portion of this Specification, including any addenda thereto. The
Prime Contractor shall be responsible for a minimum of fitty percent (50%) of the total labor costs for the
Contract and must meet the requirements of “Contractor” delineated under Definitions.

The locomotives shall be capable in all respects for operation at speeds up to ene hundred three (103) mph
on level, tangent track.

G. The locometives will be used in push-pull suburban commuter service.

H. The base scope of overhaul work for each locomotive type is defined in the Technical Specification

Sections (Exhibit A.2) for each iocomotive type.

It should be noted that changes to the scope of work for each locomotive may be required to accommodate
conditions uncovered during the averhaul process.

Changes which are determined to be hidden damage shall be addressed in accordance with the Change
Order procedure below.

a. The Contractor shall submit to ConnDOT, histher labor rate and material mark-up for changes
pursuant to this Section.

b. The Confractor shalf bring to the immediate attention of ConnDOT any conditions encountered
during the averhaul process which involves hidden damage or missing material, for review and
disposition by ConnDOT,

i.  Nofification shall be made in writing via email within twenty-four (24) hours, with copy of
same to ConnDOT's resident inspector on-site.

i.  Nofification shall be followed by a written statement containing the following information.
(@) A description of the deficiency and details of work to correct same.
(b) Detailed cost data including materials, labor and overhead, and profit.

(c) A statement of additional time, if any, required for completion of the Contract by reason
of this change.

¢. The Contractor shall not proceed with any work required by the change until written authorization is
given by ConnDOT.
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2.2 Technical Specifications

Please refer to “Exhibit A.2” for detailed description of project Scope of Work.
2.2.1 Locomeotive Specific Requirements

2.2.1a. GP40-2H Locomotives

A, Overhauled locomaotives, as delivered to ConnDOT, shall be certified to meet the exhaust
emission standards for Tier 0+ under 49 CFR 1033 reguiations. The Contractor shall also
provide an EPA certificate of compliance to ConnDOT.

B. The Contractor shall be responsible for ensuring and demonstrating that the locomotive’s prime
mover is capable of producing a minimum of 3,195 Horsepower in a test to be proposed in
accordance with Section 15 of the GP40-2H Technicai Specification.

C. The locomotive engines after overhaul shall be capable of providing a minimum of eight (8)
years reliable service without need of major overhaul or restoration.

D.  Replacement parts for locomotive components, including main engine, generator, auxiliary
generator, traction motors, and air compressor shall be ConnDOT approved.

1. ConnDOT requires that all parts supplied or cverhauled meet the requirements of the OEM
of the locometives in ferms of durability, tolerances, and fitness of purpose.

2. Replacement-parts shail be as manufactured by the OEM unless a reguest for an alternate
supplier is submitted and approved by ConnDOT on a case-by-case basis, or is otherwise
required by this specification.

3. The burden of proof of quality of the parts supplied is the responsibility of the Contractor.

2.2.1b P40 Locomotives

A, No additicnal specific requirements. All requirements for the P40 Locomotives are included in
the P40 Technical Specification {Exhibit A.2) attached with this RFP.
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3.1 Proposal Schedule

Release of RFP; Date;:  August 12, 2013
Pre-Proposal Conference: ’ ' Date:  September 10, 2013 at 10:30 am.
Receipt of Questions: Date:  October 15, 2013, by noon

Answers to Questicns posted as Addendum: Date:  November |
RFP Due Date: _ Date. November 26, 2013, by 2:00 p.m:

ConnDOT reserves the right to modify any of the dates and/or times notéd above. If it becomes necessary to
adiust the Proposal Schedule, the change(s) will be provided via a written Addendum and posted on the DAS Bid
and Contracting Portal. ,

3.2 Amendment or Cancellation of the RFP

ConnDOT reserves the right to cancel, amend, medify or otherwise change this RFP at any time if it deems it
to be in its best interest to do so.

3.3 Internet Disclaimer
A. Documents and other information obtained through the Internet, World Wide Web sites or sources other

than the Department of Administrative State Contracting Portal are not to be construed as official
information for the purposes of conducting other business with ConnDOT.

B. Persons andfor entities that reproduce andfor make such information available by any means are not
authorized by ConnDOT to do so and may be liable for claims resulfing from the dissemination of
unofficial, incomplete and/or inaccurate information.

3.4 Pre-Proposal Conference

A mandatory Proposer Conference/Sxte Inspection will be held for all interested Proposers at the New Haven
Railroad Station, Union Avenue, 4" Floor West, New Haven, CT 08519, on Tuesday, September 10, 2013,
beginning at 10:30 a.m., Local Time. Confirm your atiendance by contacting Mr. James Fox at telephone
number (203) 497-3363, Avaiid photo 1D will be required to gain admittance.

ConnDOT reserves the right to postpone answers to any questions raised at this conference until a later date.
Any oral explanations provided by ConnDOT during this conference will not be binding upon ConnDOT unless or
until they are documented in a written Addendum issued by ConnDOT and posted on the DAS Contracting Portal.
Proposers seeking a writien response to their questions at the Pre-Bid Conference are reguired to submit their
guestions in writing as described herein.

At the conclusion of the moming session, which is anticipated to last approximately one (1) to one-and-a-haff (1
2) hours there will be & brief lunch break. Subsequently, prospective Proposers will examine a sampie
locomotive of each type at the Rail Maintenance Facility. In an effort fo limit exira work claims, Proposers may
inspect other locomatives as the schedule aflows and may make arrangements to inspect any locomotives not
immediately available.

3.5 Correspondence

During the period from your organization’s receipt of this RFP until a contract is awarded, your organization shall
not contact any employee of the State of Connecticut for additional information, except as follows:

A. The Assistant Rail Administrator of the Department of Transportation, State of Connecticut, (or his/her

designee) will be the contact for the prospective Proposers. However, written communication with
ConnDOT during the RFP process shouid be forwarded to the attention of;
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Mary Matuszak, Fiscal Administrative Supervisor; by e-mail to mary. matuszak@ct.gov or to the following
address: ' ‘

Conneclicut Department of Transportation

Division of Purchasing & Materials Management, 2442 SW2
2800 Berlin Turnpike

Newington, CT 06111

Telephone; (203) 594-2342

B. Each prospective Proposer shall designate one {1) individual or organization to function as an interface
for contact with ConnDOT during the Pre-Proposal peried. The contact shall be for purpose of
communications between the Proposer and ConnDOT and for receipt of the RFP Documents and
Addenda.

3.6 Questions

Questions for the purpose of clarifying the RFP must be submitted in writing and must be received in the Division
of Purchasing & Materiais Management no later than Tuesday, October. 15,2013 at noon, Local Time, in the
State of Connecticut.

Cnily questions that ConnDOT considers to he in ConnDOT's best interest will be answered. ConnDOT is the
only party who will determine its best interest.

A, All questions, including, but not limited {o: requests for approval, exception, or clarification to
the RFP Documents and the Technical Specifications should be sent simultaneously to:

Connecticut Depariment of Transportation

Division of Purchasing & Materials Management, 2442 SW2
2800 Berlin Turnpike '

Newington, CT 06111

Attn.: Mary Matuszak

{RFP 13DOT7000)

Or e-mailed to; mary.matuszak@ct.gov

AND

Connecticut Department of Transportation
Office of Rail Operations

Union Station

50 Unicn Avenue

New Haven, Connecticut, 06519

Aftn: Ms. Marci Petterson

Or e-mailed to: marci.petterson@ct.dov

B. If any prospective Proposer is in doubt as to the meaning or interpretation of this RFP, drawings,
specifications and other sclicitation documents, he must submit to ConnDOT a written request for an
interpretation thereof on the appropriate form. (Form D-6 entitled "Request for Approval, Exception or
Clarification” which is attached hereto).

C. If the prospective Proposer, by virtue of his review of the complete RFP Documents expects
to take any exception to, of needs clarification of the Documents, he shall so advise ConnDOT.

D. The prospective Proposer should submit for review, a written flist of his exceptions to the Technical
Specifications. Me shall state the reason for his exception, and the compatibility and interchangeability
of his proposed substitution with existing equipment and components. Written request for review shall
be submitted on the form noted in Section 3.6 B.
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3.7 Amendments

A,

Revisions issuad by Amendment may require that the date set for receipt of Proposals be postponed by
such number of days as in the opinion of ConnDOT which will enabie prospective Proposers fo revise
their. Propesals. In such cases, the Addendum will include an announcement of the new date for receipt
of RFPs, , '

Prospective Proposers are required to acknowledge receipt of all Addenda to this solicitation by retuming
& signed copy of each Addendum with their RFP,

3.8 General

A

This Contract will be a firm fixed-price Contract {including negctiated prices — If any), except for
those items specified as cost-plus.

1. The Proposal price shall be for complete repair/overhaul, testing, delivery and warranty support
of the locomotives ready for ConnDOT revenue service use, and shall include all applicable
freight and installation charges.

2. For cost-plus work, the Proposal shall include certified payroll rates for all labor toc be used,
certified overhead rates, and the Proposer's profit which shall not exceed 10%. Labor rates
shall be at jeast the minimum rate established for the Project by the State Labor Department or
the U.S. Depariment of Labor. Cost-plus woerk is subject to the requirements of Exhibit A -
Section A40.

Prices shali be quoted in U.S. Dollars.

All deliveries shall be FOB to Connecticut Commuter Rail Maintenance Faéility, 54 Hallock Ave,
New Haven CT., 08519 at the Contractor's expense.

3.9 Preparation of Proposals
A. The Proposer shall submit one (1) original and five {5) copies of the RFP.

B.

Proposal Prices

1. The Proposer shall specify a unit price, in both words and figures in even United States dollars,
for each item for which a quantity is given, and shall show the proeducis of the respective unit
prices and guantities, written in figures in the column provided for that purpose, and the total
amount of the Proposal obtained by adding the amounts of the several items.

2. All words and figures shall be in black ink or be typewritten. In case of a discrepancy between
the unit prices written in words and unit prices written in figures, the written words shall govern.

3. The prices for any item, proposed and contracted for, unless otherwise noted or specified, shall
inciude fuit compensation for all materials, equipment, tools, labor and incidental work,
necessary o complete the tems to the satisfaction of ConnDQOT and be in conformance with
the Contract Documents.

4. The prices, without exception, shall be net, not subject fo discount, and shall include all

royalties and costs arising from patents, trademarks, and copyrights in any way invclved in the
work.

5. Sales to the Connecticut Department of Transportaticn are exempt from payment of Federai
Excise and Transportation Tax, and the Connecticut Sales Excise and Use Tax. Proposers will
not include these taxes in their price(s).

8. Erasures, use of white-out, or other changes which appear on the Proposal Forms must be

initialed by the person signing the RFP. The RFP will be rejected if such changes are not
initialed.

In the event of a discrepancy between the unit price and the extension, the unit price shall
govern. Any discrepancy between the copies of the Proposal Schedule submitted shall result
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in the rejection of Proposals so affected except in the event of Proposals awarded on a total
basis. In that case, the lower fotal price will be considered in making the award.

Signatures

1. All RFPs shall be signed correctly with ink in the proper place provided, on the appropriate form
{DOT-26) as follows:

2. Refer to the attached "GUIDANCE FOR VENDOR AUTHORIZATIONS® for signature
requirements.

Identification of Proposal Envelope

The signed RFP shall be submitted in a separate envelope or package, sealed and identified as
follows: '

SEALED RFP NO. 13DOT7000
NOT TO BE OPENED UNTIL 2:00 p.m.

Delivery of Proposals. ConnDOT shall not be held responsible for Proposals that are lost in transit
by commercial carrier, the United States Postal Service (USPS), hand-carried, or by any other
means.

1. RFPs may be mailed or delivered in person prior to the latest date stipulated for receipt of
RFPs as follows:

[f the RFP is sent via A COMMERCIAL EXPRESS CARRIER, please address RFP as follows:

Connecticut Department of Transportation

Attn: Mary Matuszak

Division of Purchasing & Materials Management, 2442 SW2
2800 Berlin Turnpike

Newington, CT 06111

I the RFP is sent via U.S. MAIL, please address RFP as follows:

Connecticut Department of Transportation
Attn: Mary Matuszak

P.O. Box 317546

Newington, CT 06131-7546

if the RFP is being HAND CARRIED, please deliver to:

Connecticut Department of Transportation
Division of Purchasing & Matetials Management
2800 Berlin Turnpike

Newington, CT

Room 2442

2. Receipt of hand delivered Proposals, prior to RFP Due Date, can be made between 8.00
a.m. and 3:00 p.m. Local Time, Monday through Friday excluding State Holidays. In the
event that the Proposal is delivered on the RFP Due Date, it must be received prior fo
2:00 p.m., Local Time.

Late Proposals
Any Proposal or maodification of a Proposal received at the State office designated in the solicitation
after the exact time specified for RFP Due Date will not be considered.

. Withdrawal of Proposals Prior to RFP Due Date

A Proposal may be withdrawn in person by a Proposer or their authorized representative, provided
their identity is made known and a receipt is signed for the Propasal, but only if the withdrawal is
made no later than forty-eight (48) hours prior to the RFP Due Date/Time.
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R, Proposal Modifications
No additions or changes to any proposal will be allowed after the proposal due date, unless such
modification is specifically requested by ConnDOT. CennDOT, at its option, may seek proposer
refraction and/or clarification of any discrepancy or contradiction found during its review of proposals.

3.10 Brand Name Specifications and/or References

The use of the name of a manufacturer or of any particular make, model or brand in describing an item does
not restrict Proposers to that manufacturer or specific article unless limited by the term "no substitute”.
However, the article being offered must be of such character and quality so that it will serve the purpose for
which it is to be used equally as well as that specified, and the Proposer shall warrant o ConnDOT that it is
fit for that purpose. Proposals on comparable items must clearly state the exact article being offered
including any and all applicable options and the Propeser shall furnish such other information concerning the
article being offered as will be helpful in evaluating its acceptability for the purpose intended. If the Proposer
does not indicate that the article offered is other than as specified, it will be understood that the Proposer is
offering the article exactly as specified. Proposers must submit compiete documentation on the specifications

and quality levels of the proposed products. Proposals submitted that do not contain this documentation are .
subject fo rejection.

A. Itis not the intent of this Specification o have the Contracior seek acceptance from ConnDOT for

~ the various interchangeabie items of different manufacture that are normally stocked and used by
the Contractor. It is the intent of this Specification that alternative material for major items of
eguipment, herein specified, be acceptable to CoennDOT.

B. The burden of proof as to the quality and suitabiiity of alternatives shall be upon the Contractor and

he shall furnish all information necessary as required by ConnDOT at no additional cost to
ConnDQOT.

C. 1 potential Proposers believe that their product is an equivalent to the product specified, they must
submit & written request to ConnDOT. There shall be no substituticn for any accepted material,
component, design, or fabrication unless and until the proposed substitute has received written
acceptance of ConnDOT. ConnDOT may require the removal of any substitute or unaccepted item
which is installed without the written acceptance of ConnDOT, removal will be at the Contractor's
expense. :

D. Where use of an alternative material involves redesign of or changes to other parts of the work, the
cost and the time required to affect such redesign cr changes shall be considered in evaluating the
suitability of the alternative material. No additional cost will be paid by ConnDOT as a result of the
use of an alternative material.

E. No test or action relating to the acceptance of substitute materiais shall be made until the request
for substitutions is made in writing by the Proposer, accompanied by the complete data as to the
equality of the materials proposed. Such reguest shall be in ample time to permit approval withouit
delaying the work. Requests for approved equivaient must be fully supported with catalog
information, specifications, illustration and Engineer approved drawings or other pertinent
information as evidence that the substitute offered is eguivalent to or better than the specification.
Where an approved equivalent is requested, the Proposer must demonstrate the equality of this
progduct to ConnDOT to determine whether the Proposer's product is or is not equivaient to that
specified.

F. Whenever classification, rating, or other certification by a body, such as UL, NEMA, or AAR, is part
of the Specification for any material, proposals for use of alternative material shall be accompanied
by reports from the listed or equivalent independent testing laboratory indicating compiiance with
Specification requirements.

G. The Proposer shall reasonably demoenstrate that an adequate supply of materials, repair parts, and
specialties of his own design and manufacture, as well as materials, repair parts, and specialties of
the Subcontractors will be available promptly as the need by ConnDOT may arise.

H. The cost of all testing required to provide quality of the material proposed shall be borne by the
Proposer.

1. It shall be understood that specifying a brand name, components, andfor equipment in this
Specification shall not relieve the Proposer from his responsibility to produce the product in
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accerdance with the Contractual requirements.

The Proposer is responsible for notifying ConnDOT of any unsuitable brand name, compeonent
and/or equipment that may be called for in the Specification, and to propose a suitable substitute
for consideration.

3.11 Competency of Proposers
A.  All Proposers shall submit with their Proposal, a statement outlining in detail his locomative repair and/or
overhaul experience including on the attached “Statement of Quaiifications”, Form DAS-14:

B.

1.

10.

1.

A tabulation by year of build of the numbers of locomotives of each type, which were overhauled in
the last five (5) years.

The entity for whom the overhaul work was performed.

The locations and descriptions of the facilities where the above work was performed including the
percent of labor performed by the prime Contractor.

The location and description of the facility where the work to be done under this Contract will be
performed, and have necessary technical capability to perform the work as described.

Statement of financial resources.

Statement that Proposer has the capacity to overhaul the lecomotives specified in this docurment
within the time specified.

Statement of all locomotive repair, overhaul, manufacture or remanufacturing Coniracts which the
Proposer has been awarded or on which the Proposer is apparent low type of vehicles and the
delivery dates for same. Refusal to provide requested information may cause rejection of the RFP.

ConnDOT reserves the right to verify any and all information supplied by the Proposers in
conjunction to this RFP.

ConnDOT reserves the right to inspect the Proposer's facility(ies) that will be utilized in the overhaul
of the locomaotives, prior to the awarding of this RFP.

ConnDOT reserves the right to determine as non-conforming a Proposer whose competency and/or
qualifications in ConnDOT’s judgment and in the State's best interests do not meet the intent of this
section and may refuse to award a Confract to any individual, partnership, firm or corporation based
upon, but not limited fo, one or more of the above facts. When in ConnDOT'’s judgment the sworn
statement indicates that the Proposer does not have the required experience in the class of work to
be bid on, fails to have the proper labor and equipment to prosecute the work within the time allowed,
or fails to have sufficient capital and quick assets to finance the work.

Doubt as to technical ability, production capacity, or financial strength which cannot be resolved
affirmatively shall require a determination of non-responsiveness by ConnDOT.

A Proposer who fails to comply with Section 3.11A of this document will not be considered for award of

the Contract.

3.12 validation of Proposals

The Proposals shall be binding commitments which ConnDOT may include, by reference or otherwise,
into any contract with a Proposer. The Proposals must provide the names, titles, addresses and
telephone numbers of those individuals with authority to negotiate a contract with ConnDOT and
contractually bind the Proposer. The Proposal must also incilude evidence that it has been duly
delivered on the part of the Proposer, that ithe persons submitling the Proposal have the requisite
corpeorate power and authority to structure, compile, draft, submit and deliver the Proposal and
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subsequently to enter into, execute and deliver and perform on behalf of the Proposer any contract
contemplated in this RFP. '

3.13 Insurance

Insurance requxrements are noted in the attached ‘Agency Contract Document' (DAS-50A), Section 37,
*Insurance”.

3.14 Bonds

A, Evidence of Surety
Include evidence from a surety or insurance company stating that the B|dder is capable of obtaining
the required insurance and bonds referenced in this RFP. The evidence of surety shall clearly state
the financial rating categorization and reference the coniract value in a manner similar to the
notation provided below: “As surety for [the above named Contractor], [XYZ Company] with A.M.
Best Financial Strength Rating [rating] and Financial Size Category [Size Category] will furnish a
$2,500,000 Performance Bond, a $2,500,000 Payment Bond and g $2,500,000 Warranty Bond in
the stated amounts, and said bonds will cover the Project and any warranty periods on behalf of the
Contractor, in the event that such firm be the successful Proposer and enter into g contract for this
project.”

B. Bid Guarantee
A Bid Bond will be required in the amount of 5% of the tetal contract price proposal, excluding opfions.
Such bond must accompany the Proposer's RFP submission. Failure to submit 2 Bid Bond on a form
acceptable to the State shall result in the rejection of the Proposers RFP. Other offers of surety will be
reviewed on a case by case basis.

a, A Bid Bond must be issued by a fully qualified suraty company acceptable to the State and listed as

a company currently authorized under 31 CFR, Part 223 as possessing a Certificate of Authority as
described thereunder.

b. Rights Reserved
In submitting this Proposal, it is understood and agreed by the Proposer that the right is reserved by
The State to reject any and all Proposals, or part of any Proposal, and it is agreed that the Proposal
may not be withdrawn for a period of one hundred eighty (180) days subsequent to the opening of
Proposals, without the written consent of the State.

c. ltis also understeod and agreed that if the undersigned Proposer should withdraw any part or all of
his Proposat within one hundred eighty (180) days after the RFP due date without the written consent
of the State, shall refuse or be unable to enter into this Contract, as provided above, or refuse or be
unable to furnish adequate and acceptable Performance and Payment Bonds, or refuse cr be unable
to fumish adequate and acceptable insurance, he shall forfett his bid security to the extent of the
State damages occasioned by such withdrawal, or refusal, or inability to enter into an agreement, or
provide adequate security therefor,

d. ltis further understood and agreed that to the extent the defaulting Proposer's Bid Bond, Certified
Check, Cashier's Check, Treasurer's Check, and/or Official Bank Check (excluding any income
generated thereby which has been retained by the State) shall prove inadequate to fully recompense
the State for the damages occasioned by default, then the Proposer agrees to indemnify the State
and pay over to the State the difference between the bid security and the State’s total damages, so
as to make the State whole.

C. Performance Bond :
A Performance Beond will be required in the amount of Two Million Five Hundred Thousand Doilars
{$2,500,000.00). Such bond must be received within twenty (20) days of reguest. Failure to submit a
Performance Bond on & form acceptable to the State shall result in the State either re-awarding the
contract to the next highest scoring Proposer or re-bidding the contract. Other offers of surety will be
reviewed on a case by case basis. It is the responsibility of the Contracior to ensure that its bond is
updated as reguired.
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D.

Payment Bond

A Payment Bond will be required in the amount of Two Million Five Hundred Thousand Dollars
($2,500,000.00). Such bond must be received within twenty days of request. Failure to submit a
Payment Bond on a form acceptable to State shall result in the State either re-awarding the contract to
the next highest scoring Proposer or re-bidding the contract. Other offers of surety will be reviewed on a
case by case basis. It is the responsibility of the Contractor to ensure that its bond is updated as
required.

Warranty Bond:

The Contractor shall, prior to the issuance by the Department of written Final Acceptance, furnish a
separate Warranty Bond in a form acceptable to the State in an amount equal to the fotal
negotiated contract amount for the initiat minimum Technical Support and Warranty Period.

The bond shall secure the Contractor's obiigation to provide required technical support and warranty
services and replace or repair defective materials and faulty workmanship for a minimum period of two
(2) years after issuance of Final Acceptance.

F. Al such bonds shall be:

1. Corporation: The Bond must be signed by an official of the Corporation above his official title
and the corporate seal must be affixed over his signature.

2. Firm or Partnership: The Bond must be signed by all the partners and indicate they are “Doing
Business As (name of firm)”.

3. Individual: The Bond must be signed by the individual owning the business and indicated
"Owner”.

4. The Surety Company executing the Bond must be licensed to do business in the State of
Connecticut, or Bond must be countersigned by a company so licensed.

5. The Bond must be signed by an official of the Surety Company and the corporate seal must be
affixed over his signature.

8. Signature of two witnesses for both principal and the Surety must appear on the Bond.

3.15 Price Proposal

See Exhibit B, Price Proposal Template for use when responding to this RFP.

A

Proposer's base proposal shall be for the overhaul of either eight (8) GE P-40 locomotives or six (6)
GP-40 locomotives, or both; in accordance with the technical and contractual requirements of this
Specification.

This Contract will be a firm fixed-price (including negotiated prices —~ If any), Contract except for
those items specified as cost-plus.

1. The Proposal price shall be for complete overhaul, testing, delivery and warranty support of the
locometives ready for ConnDOT revenue service use, and shall include all applicable freight
and installation charges.

2. For cost-plus work, the Proposal shall include certified payroll rates for all labor to be used,
certified overhead rates, and the Proposer's profit which shall not exceed 10%. Labor rates
shall be at least the minimum rate established for the Project by the State Labor Department or
the U.S. Department of Labor. Cost-plus work is subject to the requirements of Exhibit A -
Section A40.

Prices shall be guoted in U.S. Dollars.
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D.

All deliveries are to be delivered FOB to Connecticut Commuter Rail Maintenance Facifity, 54
Hallock Ave, New Haven CT., 06519 at the Proposer’s expense.

This Proposat shall be binding upon the Proposer for one hundred eighty (180) calendar days
following the RFP due date. Any RFP on which the Proposer shortens the acceptance period may
be rejected (see Section 3.18).

3.16 Spére Parts

A
B.

The Proposer shall furnish prices for Optional Spare Parts {Ferm D-25).

The Proposer shall submit, as part of his Proposal, a list of recommended non-consumable spare
parts and a list of recommended consumable spare parts.

1. These lists are for informational purposes only and will not be used in RFP Evaluation.

3.17 Stability of Proposed Prices

Any price offerings from Proposers must be valid for a period of ane hundred eighty (180) days from the RFP
due date. An RFP for which the Proposer shortens the acceptance period may be rejected.

3.18 Rejection of Proposals

A

Proposals which fail to meet the requirements stated herein, or which are incomplete, conditional or
obscure, or which contain additions not called for, erasures, alterations, white-out or irregularities of
any kind or in which errors occur, or which contain abnormally high or abnormally iow prices for any
class or item of work, may be rejected as invalid, at the discretion of the State.

More than one Proposai from the same Proposer, whether or not the same or different names

“appear on the signatura page, shall not be considered.

Any Proposer that has an interest in more than one Proposal for the work contemplated will cause
the rejection of all Proposals made by him directly or indirectly.

All Proposals shall be rejected if there is reason for believing that collusion exisis among the
Proposers.

3.19 Withdrawal of Proposals after RFP Due Date

A. Withdrawal of Proposal Due te Error

1. A Proposer may withdraw his RFP from consideration if the proposal price was substantialty
lower than the other RFPs due solely {0 a mistake therein, provided the RFP was submitted in
good faith, and the mistake was a clerical mistake as opposed to a judgment mistake, and was
actually due to an unintentional arithmetic error or an unintentional cmission of a quantity of
work, labor or material made directly in the compilation of a Proposal with unintentional
arithmetic error or unintentional omission which can be ciearly shown by objective evidence
drawn from inspection of original work papers, documents and materials used in the
preparation of the RFP sought to be withdrawn,

2. The Proposer shail give notice in writing of his claim of right to withdraw his Proposal along with
his original work papers, documents, and materials used in the preparation of the Proposal to
the Bureau of Finance and Administration, Division of Purchasing and Materials Management
within two (2) days of the conclusion of the RFP Due Date.

3. If the Bureau of Finance and Administration, Division of Purchasing and Materials Management
denies the withdrawal of a Proposal within ten (10) days after receiving notice from the
Proposer under the provisions of this section, ConnDOT shall notify the Proposer in writing
stating the reasons for its decision and award the Contract to such Proposer at the Proposal
price, provided such Proposer is a responsible and responsive Proposer.

4. If the Bureau of Finance and Administration, Division of Purchasing and Materials Management
allows a Proposal to be withdrawn by the authority of this Section, the second highest-scoring
Proposer shall be deemed the Awarded Proposer (see Section 3.23),
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3.20 Contract Award

The State reserves the right to award this Contract in a manner deemed to be in the best interest of the State
and may include, but not be limited to:

A. by item, group of items, or in its entirety
B. Muitiple Vendor Award

The successful Proposer wilt be notified in writing by mail or otherwise that his Proposal has been accepted
and that he has been awarded the Coniract (pending negotiations — if any).

3.21 Exercise of Options

A. ConnDOT will exercise this option or not exercise the option, either as a total package or on an
individual item basis, whichever ConnDOT determines to be in its best interest, within one (1) year
of awarding the contract. Al quantities are estimated. The State reserves the right to add or delete
guantities at the unit per Proposal price. Proposers will quote firm unit prices for this Option.

B. Shipment of Spare Parts shall commence within ten {10) months after awarding the option.

3.22 Erronecus Awards

ConnDOT reserves the right to correct inaccurate awards. This may include, in extreme circumstances,
revoking the awarding of a contract already made to a proposer and subsequently awarding the contract fo
another proposer.

Such action on the part of ConnDOT shall not constitute a breach of contract on the part of ConnDOT since
the contract with the initial proposer is deemed to be void and of no effect as if no contract ever existed
between ConnDOT and such proposer.

3.23 Failure to Accept Award

A. Should the successful Proposer fail to accept an Award within ten (10) days of said notice and
submit the surety and insurance required within twenty (20) days from the date of notice, ConnDOT
may, at its option, determine that the Proposer has abandoned the RFP and thereupon the
Proposal and acceptance shali be null and void. The Contract may be awarded to the next highest-
scoring responsive and responsible qualified Proposer, and so on until such Contract is awarded
and accepted.

B. The guarantee accompanying the Proposal shall be retained or collected by ConnDOT as
liquidated damages for the delay and expense caused by the abandonment of the Contract.

C. It is agreed that the foregoing paragraph shall be construed and treated by the parties fo the
Contract not as imposing a penalty upon said Contractor for failure to fully execute the Contact as
agreed on or before the time specified in the RFP, but as liquidated damages to compensate
ConnDOT because of the failure of the Contractor to fully execute the Contract on or before the
date specified in the RFP.
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4.1 Validation of Proposals
A. The Proposals shall be binding commitments which ConnDOT may include, by reference or
otherwise, into any confract with a Proposer. The Proposals must provide the names, titles, addresses

and telephone numbers of those individuals with authority to negotiate a contract with ConnDOT and
contractually bind the Proposer.

B. The Proposal must also include evidence that it has been duly delivered on the part of the
Proposer, that the persons submitiing the Proposal have the requisite corporate power and authority to
structure, compiie, draft, submit and deliver the Proposal and subsequently to enter into, execute and
- deliver and perform on behalf of the Proposer any confract contemplated in this RFP.

4.2 Ineligible Contractors

By submitting a Proposal, the Proposer certifies that he and his Subcontractors are not currently debarred
from submitting Proposals on Contracts by any agency of the State of Connecticut, nor is he an agent of any
person or entity that is currently debarred from submitting proposails on Contracts by any agency of the State
of Connecticut pursuant to 29 CFR 215, 315, 325 (c) and 415 latest issue.

4.3 Proposer Presentation of Supporting Evidence
Proposers must be prepared to provide any evidence of experience, performance, ability, and/or fi nancxai

surety that ConnDOT deems to be necessary or appropriate to fully estabiish the performance capabilities
represented in their proposals.

4.4 Proposer Demonstration of Proposed Services and or Products
At the discretion of ConnDOT, proposers must be able o confirm their ability to provide all proposed services.
Any required confirmation must be provided at a site approved by ConnDOT and without cost to the Siate.

4.5 Proposal Expenses

Proposers are responsible for all costs and expenses incurred in the preparation of proposais and for any
subsequent work on the propesal that is required by ConnDOT.

4.6 Ownership of Proposals
Al proposais shall become the sole praperty of the State and will not be returned.

4.7 Ownership of Subsequent Products

Any product, whether acceptable ar unacceptable, developed under a contract awarded as a result of this
RFP shali be the sole property of the State unless otherwise stated in the contract.

4.8 Pre-Award Audit

A.  After the RFP Due Date and prior to Contract award, ConnDOT shall have reviewed and evaluated all
data submitted by the Proposer.

B. The State reserves the right to perform or have performed a financial review of the successful
Contracior's resources, and to require the submission of a siatement of work in progress by the
Cantracior.

C. The cost for performing the above audits or reviews shall be the sole responsibility of ConnDOT.
Cenfracior shall not include any such related costs in his Propesal. -
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4.9 Cost/Price Analysis

A cost/price analysis and evaluation and/or audit may be perfermed of the cost proposal in order to determine
if the price is fair and reasonable. A detailed cost proposal and analysis of up to four (4) Bids awarded to
the Proposer within the past two (2) years may be requested.

A. A price analysis is the process of examining and evaluating a prospective price without evaluation
of the separate cost elements.

1. 1t should be recognized that a price analysis through comparison to other similar Contracis
shall be based on an established or competitive price of the elerments used in the comparison.

2. The comparison shall be made to the purchase of similar quantity and involving similar
specifications.

B. A cost analysis is the process of examining and evaluating a prospective Proposal through the
evaluation of the cost of each element which comprise the Proposal Price.
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5.1 Laws to be Observed

A. The Contractor at all times shall observe and comply with all Federal and State laws and local
bylaws, ordinances and regulations in any manner affecting the conduct of the work, and all such
orders or decrees as exist at present and those which may be enacted later, of bodies or tribunals
having any jurisdiction or autherity over the work. He shall indemnify and save harmless the State
and all of its officers, agents and servants against any claim or liability arising from or based on the

violation of any such law, bylaw, ordinance, regulation, order or decree, whether by himself or his
employees.

B. If any discrepancy cr incensistency is discovered in the Contract for the work in relation to any law,
ordinance, regulations, order or decree; the Contractor shall forthwith report the same te ConnDOT
in writing.

C. The Contractor shall at all times observe and comply with and shall cause all his agents,
employees and Subconiractors tc observe and comply with, all existing laws, ordinances,
regulations, orders, and decrees.

5.2 Wage Rates

PREVAILING WAGES:

This RFP package contains Federal Wage Rates. The Federal provisions contained herein describe the
Federal requirements. Al provisions ouifined in these regulations will prevaii throughout the life of the

contract and any extensions thereto, including submission of certified payrolls at the end of each workweek,
as noted below. This provision will be strictly enforced by ConnDOT.

Information regarding Federal Wage Rates, including contact information, is available on the following -
website:

http://www.dol govicomplianceflaws/comp-dbra.htm

Information regarding Wage Rates will be forthcoming.

5.3 Motor Carrier Safety Review

If the performance of the Contract requires the use and operation of any commercial motor vehicle, as
defined in section 14-1 of the Connecticut Generai Statutes, or other motor vehicle with a gross vehicle weight
rating (GYWR} of 18,000 pounds or more, each Proposer wili be the subject of an evaluation, conducted by
the Connecticut Department of Motor Vehicies (CTDMV) of its motor carrier safety fitness. The primary factor
in the evaluation is the current SAFESTAT score, calculated by the U.S. Federal Motor Camier Safety
Administration (FMCSA) in accordance with the provisions of Titie 49, Section 385.1, et seq., of the Code of
Federal Regulations.

To be deemed qualified, the Proposer must have an overall SAFESTAT category rating of “D” or better, on
the date of evaluation. In addition, the proposer's driver and vehicle cut-of-service rates will be consulted.
The rates are determined by the number of out-cf-service violations cited to the motor carrier in the course of
all official, reported vehicle and/or driver inspections conducted during the preceding thirty (30) months. To
be deemed qualified, the proposer must not have either a vehicle or driver out-of-service rate, by percentage
of out-of-service violations per the total number of inspections reported, that is more than twice the naticnal
average. In addition, the proposer must have a current federal safely management practices rating of
“Satisfactory,” as defined in 49 CFR section 385.3, as amended,

Further information concerning the motor carrier safety evaluation, to which a propeser is subject, may be
obtained frorm CTDMY, at hitp:/fwww.ct.govidmvicwp/view,asp?7a=7988&g=413206&dmvP NavCir=#42068.
Al official inspection and rating data that is used in the performance of each evaluation is available to any
metor carrier through the federal SAFESTAT website, at hitp.//www.ai.volpe. dot. gov/.
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5.4 DBE Certification

Pursuant to Title 49, Code of Federal Regulations, part 23.67, a Proposer, as a condition of being authorized
to bid this procurement, must certify by completing "DBE APPROVAL CERTIFICATION", that it has on file
with the FTA an approved or not disapproved annual DBE subcontracting participation goal.

The approved DBE subcontracting participation goal for this project is 0% of the {otal contract cost.

5.5 Interest of Member of, or Delegates to, Congress
No member of, or delegate to, the Congress of the United States will be admitted to any share or part of this
Contract or to any benefit arising there from. (41U.5.C.§ 22)

5.6 Prohibited Interest
Nc member officer or employee of ConnDOT or of a local public body during his tenure or one (1) year
thereafter will have any interest, direct or indirect, in this Contract or the proceeds thereof.

5.7 Compliance with CT Gen. Statutes Sections 33-922, 33-636 and 33-953

Prior to the award of any contract, corporations which are incorporated in states other than Connecticut
(foreign corporations) must have on file with the Connecticut Secrstary of State's Office, an approved
Certificate of Authority and corporations incorporated in Conneclicut (domestic corporations) must have on file
an approved Certificate of Incorporation. All required annual reperts for both types of corpeorations, including
the organizational report for domestic corporations must also be on file with the Connecticut Secretary of
State’s Office. See Conn. General Statutes Sections 33-922, 33-636 and 33-853. Any guestions regarding
these filing requirements may be directed to the Connecticut Secretary of State’s Office at (860) 509-6002.
You may also review information on the Secretary of State’s Office website at http://www.sots.ct.gov.

5.8 Rail Safety Improvement Act of 1988
A. The Contractor shall comply with the Rail Safety Improvement Act of 1888 — Public Law 100-342 dated
June 22, 1988, or as amended.

B. This Act mandates that the U.S. Depariment of Transpertation (DOT) revise the Code of Federal
. Regulations (CFR) Title 49 Parts 200 through 268 fo include the intent of the law.

C. The Contractor shall be aware of developments in the FRA rule making procedures and advisé
ConnDOT in writing of any changes to the locomoetive or locomotive borne equipment that might be
required as a result of the rule revisions.

5.9 Roadway Worker Protection

All Contractor personnel working in the vicinity of the railroad or on railroad property must receive Roadway
Worker Protection (RWP} training. The Coniractor is responsible for all costs of RWP Training. Al
Contractor personnel working in the vicinity of the railroad or on railroad property must wear a hard hat, an
approved fluorescent safety vest, OSHA approved safety glasses and proper work boots, provided by the
Contractor, at all times. The Contractor shall provide their personnel with a photo identification badge,
which shall include the employee’s full name and the name of the Contractor.

5.10 AMTRAK Railroad Operations:

The Contractor shall coordinate his activities with Amtrak, and shail receive permission for all operations
that are in proximity of the railroad tracks. Work within 15 feet of the tracks shall be avoided, and the
contractor is prohibited from performing any work that could interfere with Amirak Railroad operations or
the protection of railroad crossings.
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5.11 Americans with Disabilities Act of 1990

This clause applies to those contractors who are or will be responsible for compliance with the terms of the
Americans with Disabilifies Act of 1990, (42 U.S.C. 12101 gi seq.), (Ach), during the term of the contract.
The contractor represents that it is familiar with the terms of the Act and that it is in compliance with the Act.
Failure of the contractor to satisfy this standard as the same applies to performance under this contract,
efther now or during the term of the contract as ¥ may be amended, will render the contract voidable at the
option of the State upon nofice to the contracior. The contractor warrants that it will hold the State
harmiess and indemnify the State from any liability which may be impesed upon the State as a result of

any failure of the contractor to be in compliance with this Act, as the same applies to performance under
this contract. .

5.12 Appendix CR

That the Contractor shall comply with the Regulations of the United States Depariment of Transportation
(Title 49, Code of Federal Reguiations, Part 21) issued in implementation of Titie V! of the Civil Rights Act of

1064, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4, and Appendix CR attached hereto, and made a part
hereof. '

5.13 Quality Assurance Program

A. The Contractor shall establish and maintain an effective Quality Assurance Program and staff
fo ensure that the locomotive(s) meet(s) all Specification reguirements. Proposers shall
submit a detailed outline of their Quality Assurance Program with their RFP documents.

5.14 Liquidation of Indebtedness

The State may refuse at any time to make payments under this contract, if (a} the Contractor has failed to
comply with the terms of the contract or any applicable state law or reguiation, or () the contractor is indebted
to the State of Connecticut and the collection of the indebtedness will not impair accompiishment of the
objectives of this contract. Under such conditions, the State will inform the Contractor, in writing, that

payment will not be made after a specified date until the noncompliance described in such is corrected, or the
indebtedness is liquidated.

5.15 Conformity with Plans and Specifications

A. No willful and substantial deviation from the Plans and Specifications shall be made unless
authorized in writing by CennDOT.

B. Any change which can affect the amount of, or time for completion of, the Contract shall be
handled by Change Order to the Contract in accordance with Exhibit A Secticn A23
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A selection committee will review and score all proposals. This is a competitively negotiated, best-value
procurement. Award will be made fo the Proposer who is deemed responsible, possesses the management,
financial, and technical capabilities necessary to fulfill the requirements of the contract, whose proposal
conforms to the submittal requirements stated herein, and who is judged by an integrated assessment of the
general considerations and specific criteria (defined as the Selection Criteria) to be most advantageous to
ConnDOT, with price and cther factors considered.

Prior to evaluating any proposal, ConnDOT may take into consideration several general criteria to determine
the completeness and responsiveness of the submission. These general considerations include:

. The Proposer has submitted a complete propesal, with all required forms and
information as requested by the deadline established by ConnDOT.

. The Proposer has agreed to abide by the terms and conditions of the State’s typical
contract agreement, or has clearly identified proposed exceptions to these terms
and conditions in its submittal.

. The Proposer demonstrates sufficient financial stability to undertake a project of this
size and scope.

. The Proposer meets any and all Disadvantaged Business Enterprise (DBE) and
Affirmative Action requirements specified by the State.

. The Proposer agrees to abide by all Federal, state, and local rules, requirements,
and regulations.

The following information, in addition to the requirements identified throughout this RFP Document, will be
considered as part of the Selection process and are listed in order of relative importance.

1. Price
a. Proposal Prices
2. Schedule:
a. Anticipated Shop Availability (in days from Notice to Proceed (NTP)
b. Delivery of First P-40 Locomotive (in days from NTP)
¢. Anficipated schedule/duration for eight (8) P-40 Locomotives
d. Delivery of First GP-40 Locomotive (in days from NTP)
e. Anticipated schedule/duration for six (8} GP-40 Locomotives
3. Services / Warranty:
a. EquipmentWarranty
b. Response Time
¢. Warranty Staff Location
d. Warranty Staff Experience
Contractual or Technical Exceptions
Personnel
a. Number of Qualified Technicians
b. Certifications
c. Number of Laborers (Non-Technical)

6. References:
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a. Services Provided to Other States or Railrcads
b. Services Provided to CT State Agencies
c. Services Provided to Private Sector
7. Technology
a. Shop Facilities {in house)
b. Major Vendors ulilized by Contractor
8. Business Information
a. Brief History
Annual Report/Financial Statement

b

c. Length of Time in Business

d. State Contracts (similartype of work)
e

Affilizted Businesses
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7.1 Transmittal Letter Forimat

The Proposer's submission shall include a fransmittal letter showing the Proposers name, post office
address, telephone number, fax number, and name, title, telephone number, email address, and signature of
the person submitting the proposal. This person identified in the cover letter will be considered by the State as
the contact person for the Proposer. The transmittal letter should also clearly identify the prime contractor and
any and all sub-contractors and sub-consultants, as well as proposed teaming arrangements.

7.2 Selection Criteria Submittals:

Prospective Proposers must submit, in writing, a detailed narrative addressing each of the Selection Criteria
for each locomotive type with RFP documents, to enable comparison with other Proposals received. Please
number and letter your responses to correspond with each item listed above for identification purposes.
Failure to submit Selection Criteria Submittals with RFP package will be reflected in the scoring of your RFP.

1. Criteria;
Submittals:

2. Criteria:
Submittals:

3. Criteria:
Submittals:

4. Criteria:
Submittals:

5. Criteria;

Price
a. Proposal Prices

Exhibit B — Price Schedule

Schedule

Anticipated Shop Availability (in days from Notice to Proceed (NTP)
Delivery of First P-40 Locomotive (in days from NTP)

Anticipated schedule/duration for 8 P40 Locomotives

Delivery of First GP-40 Locomotive (in days from NTP)

Anticipated schedule/duration for 6 GP-40 Locomotives

0000

Proposers shall provide a work plan and preliminary schedule for accomplishing
the work proposed. Proposers should include a clear, concise narrative
incorporating Gantt charts or equivalent tables that documents work plan
responsibilities, the duration of each task, proposed implementation milestones,
and sufficient time for the State reviews, approvals, and testing. Proposers
should develop a relative timetable based on a Netice to Proceed (NTP); and a
Statement affirming that Proposer has the capacity to overhaul the locomotives
specified in this document within the time specified.

Services / Warranty.

a. Equipment Warranty

b. Response Time

¢ Warranty Staff Location

d.  Warranty Staff Experience

Provide a narrative addressing each of the items above

Contractuat or Technical Exceptions

Form D-6 - “Request for Approval, Exception or Clarification” (Make additionai
copies, if needed)

Personnel

a. Number of Qualified Technicians

b. Certifications

¢.  Number of Laborers (Non-Technical)
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Submittals:

6. Criteria
Submittals:
7. Criteria:
Submittals:
8. Criteria:
Submittals:

To determine that Proposer has the necessary technical capability to perform the
work as described, provide a list of number and types of personnel; brief
resumes for key staff, and a list and/or copies of applicable certifications held by
company/personnel. Proposers shall also identify any Subeontractors, or third
party participants as part of their proposed project team and provide simitar
background information for them.

References

a. Services Provided to Other States or Railrcads
b. Services Provided to CT State Agencies

c. Services Provided to Private Sector

For each of the items above, provide the following:

* A tabulation by year of build of the numbers of locomotives of each type, which
were overhauled in the last five (5) years.

* The entity for whom the overhaul work was performed, with the name of a
contact person, contact person’s title, entity address, telephone number, email
address, and the role of the contact person in the referenced work.

* The locations and descriptions of the facilities where the above work was
performed including the percent of labor performed by the prime Confractor.

+ Statement of all locomotive repair, overhaui, manufacture or
remanufacturing Contracts which the Proposer has been awarded, or on
which the Proposer is apparent low, type of vehicles, and the delivery dates
for same.

Technology
a. Shop Facilities (in house)
b.  Major Vendors utilized by Contractor

Provide the location and description of the facility where the work to be done
under this Contract will be performed,

Business Information

a. DBriefHistory

b.  Annual Repor/Financial Statement
¢.  Length of Time in Business

d. Affilizted Businesses

In addition to a brief narrative identifying each of the above, Proposers shall

provide a statement of financial resources in a separately sealed envelope, in the
form of audited annual income statements for the last two years available.
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This RFP is not a contract and, alone, shall not be interpreted as such. Rather, this RFP cnly serves as the
instrument through which proposals are solicited.

ConnDOT will pursue negotiations with the highest scoring Proposer. Once the evaluation of the Proposals is
complete and a Proposer is selected, the selected Proposal and this RFP will then serve as the basis for a
contract that will be negotiated and executed between ConnDOT and the selected Propeser. This RFP and
the Proposal will be attached to the contract as exhibits.

If, for some reason, ConnDOT and the initial Proposer fail to reach consensus on the issues relative to a
contract, then ConnDOT may commence contract negotiations with other proposers. ConnDOT may decide
at any time to start the RFP process again.

Thereafter, Proposers will be required to sign a formal contract as identified in “Contract”.

A

A Centract comprises the following elerments:

1.

ConnDOT under its statutory authority shall select the successful Proposer and make notification
of their selection in writing to the Proposer. The successful Proposer shall notify ConnDOT in
writing within ten (10) days of receipt of award, of their receipt and acceptance of the award.

ConnDOT, at its sole discretion, may elect to enter into negotiations with the selected Proposer.
Negotiation [tems may include, but are not fimited to the following: price, delivery, work to be
performed, etc. The final negotiated pricing and terms will be issued by ConnDOT in the form of
a Contract Award

After notification of award, the successful Proposer will receive the State’s approved
Performance and Payment Bonds and Insurance forms. These forms with the required bonding
and insurance must be completed and returned to the State within twenty (20) days after receipt
of the same, ’

The State’s Purchase Order, when issued, shall constitute the Notice To Proceed (NTP). When
received by the Proposer it shall serve as the Proposer's authority fo proceed to furnish the
equipment, material and services described herein; the State has thirty (30) days from the date
of award to issue the Purchase Order.

Any variations to the aforementicned elements shall be considerad by ConnDOT as unresponsive
and shall be cause to consider that the Proposer has abandoned the Contract.
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