  TOWN OF WINDHAM
979 Main Street
Willimantic, Connecticut 06226-2200
(860) 465-3043
FAX (860) 465-3039




REQUEST FOR PROPOSALS/QUALIFICATIONS
ARCHITECTURAL/STRUCTURAL ENGINEERING FIRMS
HIGH SCHOOL ROOF REPLACEMENTAND FLOOR TILE REPLACEMENT/ABATEMENT


The Town of Windham is soliciting proposals from firms to prepare plans, specifications and construction oversight of the replacement of the High School Roof including the installation of a photovoltaic system and to replace floor tiles. Proposals are due in the Town Engineers office, 979 Main Street Willimantic, CT. 06226, by 2:00 pm on December 30, 2013.  A complete scope of services may be obtained by contacting the Windham Town Engineer at 860-465-3043, or by email at jgardner@windhamct.com. The Town of Windham reserves the right to award the project to the firm in the Town’s opinion its best interests will be served. The Town of Windham is an equal opportunity and affirmative action employer. 
Windham Engineering Department


SCOPE OF SERVICES


BACKGROUD:
The High School is a one and two story, 186,000 square foot masonry building located at 355 High Street. The school was originally constructed in 1970. This project is to replace the existing roofing system which consists of a two inch thick polyurethane foam which was applied on top of a built up roofing system. The new roof is to be an EPDM roof system with insulation. The estimated project cost is 4.0 million dollars not including a photovoltaic system. Also included is the replacement and abatement of floor tiles damaged by the leaking roof.

SCOPE OF SERVICES:
Review existing plans in the Town Engineers Office

Coordinate/perform test cuts and required samples of existing roofing materials

Design new roof in accordance with all codes and State requirements
Design photovoltaic system for the new roof including structural analysis of roofing system if needed

Perform life cycle analysis. Firms must have extensive roof design experience.

Prepare plans and specifications to replace containing tiles damaged by the leaking roof. The glue mastic has been tested and is asbestos containing.

Prepare complete bidding documents (PLANS AND SPECIFICATIONS) for submittal to Windham Building Official, Fire Marshal, Building Committee, Board of Education, Health Department, and State agencies

Prepare all required applications, forms, cost estimates for submittal to the State of Connecticut Department of Construction Services.

Prepare applications for funding of a photovoltaic system to state agencies

Work closely with the Windham Town Engineer and Building Committee. Attend biweekly meeting of the committee during design and construction

Respond to any questions from the State of Connecticut Department of Construction Services, the Building Committee, Town Engineer and revise drawings/plans as required.

Provide one set of reproducible bidding documents to the Owner for bidding. The Owner will place out to bid.

Respond to contractor questions and prepare any necessary addenda..

Attend a prebid meeting at the site with selected contractor.

The Owner will review bids and contractor qualifications

Attend preconstruction conference and during construction attend weekly job site meetings.

Review shop drawings, contractor pay estimates and prepare applications for reimbursement. 

Provide construction project management services beginning early in the development stages, help to plan the project itself, and work to coordinate the different services that will be needed as well as develop and maintain the working budget. Take an active role in supervising the progress of each stage of the construction, planning for each phase prior to its start. Prepare all documents required by the school facilities unit of the Department of Administrative Services.

Prepare change orders.

Time is of the essence. The selected firm must have the resources available to complete design with an expedited time schedule.

The selected firm shall have errors and emission liability in the amount of $1,000,000. No limitation of liability will be accepted.

All responding firms must attend a mandatory scoping meeting on December 17, 2013 at 4:00 pm at the site. Firms not attending will not be allowed to submit

Firms shall submit seven copies of their qualifications, including Letter of Intent, Related Experience, Staffing, Resumes, Company Brochure, Draft Contract and Fee Proposal to the Town Engineer no later than 2:00 pm on December 30, 2013. 

Fees shall be broken out as follows: 
Design Services:    LUMP SUM plus reimbursables for testing
Bidding Services:  LUMP SUM
Construction Project Management Services: LUMP SUM

The Owner will NOT reimburse for transportation, printing, telephone, etc. ONLY SUBCONTRACTED TESTING

Interviews will be held early in January 2014.

Firms will be ranked as follows: 
              Firm Qualifications/Previous Experience                              20 Points
              Knowledge of Design Codes                                                 20 Points
              Project Management/Cost Controls/Time Schedule              20 Points
              Project Management Ability                                                  10 Points
              Quality of Presentation                                                          10 Points
              Fee Proposal                                                                           20 Points

                        
It is the Town’s intent to interview several firms and to select the firm that the Town believes its best interests will be served. Please note cost will be an item of consideration however it is the Town’s intent to hire the best firm at a responsible fee to perform the design.







































