CITY OF HARTFORD

REQUEST FOR PROPOSALS No. 5497

Wireless Voice and Data Service


Section 2
 Specifications

2.1
General Information and Intent

Metro Hartford Information Services (MHIS) is the consolidated information service and information technology department for the City of Hartford (City), for the Hartford Public Schools (HPS), and for the Hartford Public Library (HPL) and its branches.  The City and the school system’s current contract for cellular service expires June 30, 2014. The award pursuant to this RFP is intended for USF/E-Rate use in the 2014-15 fiscal year and for subsequent fiscal years.
Wireless accounts are managed separately to adhere to E-Rate funding requirements.  See Exhibit A for a breakdown of current phone types currently activated.
A. The Hartford Public Schools has 376 Mobile Wireless accounts using a combination of Voice and Data.

B. The City of Hartford has 268 Mobile Wireless accounts using a combination of Voice and Data.

2.1.2
“City” as Inclusive Label

Unless specifically indicated, all references to “the City” in this document are inclusive of all elements of the municipal government: the City of Hartford, Hartford Public Schools and Hartford Public Library.

2.1.3
Intent
The City seeks a qualified provider of Mobile Wireless local/long distance Voice and Data Services to support mobile communications.  It is the intention of MHIS to uniformly procure contractual wireless telephone service for all city and school departments that need such services.  Wireless voice and data services will be used by employees of the City and HPS in the performance of their official duties.
The City reserves the right to reject any and all proposals for its own reasons, and to withdraw this invitation to bid at any time.

2.1.6
Proposal Expiration
Respondents shall indicate expiration dates for pricing in any proposal submitted. Expiration dates shall not be less than 60 days from submission of the proposal. Once a proposal has been submitted, terms and conditions (including price schedules) are frozen for the duration of the contract period, unless changed by mutual written agreement. A pricing refresh shall be submitted annually according to the schedule established for the E-Rate program.

2.2
Special Requirements

2.2.1
Warning to Respondents
FAILURE TO PROVIDE THE INFORMATION REQUIRED BELOW

WILL BE PENALIZED DURING REVIEW, AND MAY RESULT IN

REJECTION OF YOUR PROPOSAL.

2.2.2
Response Format
Respondents should return (attach to your electronic proposal) an annotated copy of this document, with each paragraph noted for compliance, conditioned compliance (appropriately explained), or exception. Response documents in Section 1 should be completed in either Word document or Excel spreadsheet format as appropriate.  Fields on those forms should be completed with prices or requested information. Comments in those fields such as “See attached exhibit” or “See attached spreadsheet” are discouraged. Respondents must also submit a list of client references (see Section 2.2.6).

FAILURE TO NOTE ANY FEE IN YOUR PROPOSAL SHALL

CONSTITUTE A ZERO COST TO THE CITY FOR SUCH FEE.

2.2.3
Supporting Documentation

Respondents are encouraged to provide documentation they believe is necessary to fairly evaluate its proposal. We request, however, that such documentation be directly applicable to evaluating the Respondents submission. Submission of such items as a corporate annual report is discouraged.

2.2.4
Organization

The structure of the responding organization is an important factor that the reviewers of this RFP will consider when making an award. Respondents will provide the following information:

· The location and number of persons operating from the regional sales office.

· The location and number of persons operating from the regional service office including technical support and engineering staff.

· The location and number of persons operating from the regional administrative office including middle and senior management.

· The geographic boundaries of the regional service area and the number of technicians working in this area.

Respondents are required to submit an organizational chart of the account team that will be servicing the City account. This chart must include the names, telephone numbers and email addresses of all staff who will directly service the account and management up to the Director or Vice President Level.

2.2.5
E-Rate Compliance

This RFP has been released in compliance with the schedule of bidding and service acquisition required by the Federal E-Rate program (also referred to as the Universal Service Fund). Hartford’s schools and libraries are eligible to receive discounts for telecommunications services through this program. Consequently, purchase orders for services awarded under this RFP for school and library sites will be effective July 1, 2014. However, contracts for non-E-Rate services (to the City account) may be implemented prior to that date. All charges for services provided to the Hartford Public Schools and Hartford Public Library must be billed separately from any services provided to the City.

The successful respondent must participate in the USF discount program, and must accept the service provider invoicing (SPI) option of payments under that program. The successful respondent must demonstrate compliance with any and all reporting requirements of the SLD. Failure to do so will not create any liability on the part of the Hartford Public Schools or the Hartford Public Library pursuant to the approved SLD portion of payments due. Respondents are required to provide their USF Service Provider Identification Number (SPIN).

2.2.6
References

Respondents are required to submit three references from clients of similar size and scope of service. The reference should include the name of the primary contact, the name of the company, telephone number, email address and a general description of the services provided.

2.2.7
Criminal Background / Sex Offender Registry Check

The Hartford Public Schools requires that all persons, whether employees or contractors, working on their premises be subject to a State and Nation criminal background check and checked against the State of Connecticut Sexual Offender Registry.  Respondents must submit a letter from a competent authority (e.g. company President, VP of HR or Corporation Counsel) describing respondent’s program for checking employee criminal backgrounds and sex offender registry status, and attesting that all employees who will work on school grounds have been so checked.
 

Hartford Board of Education policy bars any individual listed in any Sexual Offender Registry from school premises.  Exceptions may be granted by the Superintendent of Schools on case-by-case basis after thorough review.

2.3 
RFP Prices & 3rd Party Contracts
2.3.1
Pricing
A detailed price proposal on all products and services required to meet the stated objectives should be provided as set forth in APPENDIX A  and APPENDIX B of this Request for Proposal.  All prices provided in vendor responses shall remain firm as provided by “Proposal Expiration”.  Once a proposal has been accepted and contract terms reached, prices shall remain firm during the term of the contract.
Each proposal must include all costs associated with features, services, and offerings in its proposal.  Each proponent must respond to the complete cost breakdown.  Failure to provide this information may cause the proposal to be rejected from consideration.  All proposal prices are to be complete and final. Sales taxes are not to be included in unit pricing.  The City of Hartford is a municipal corporation under Connecticut law and is exempt from state sales taxes.
All respondents are required to submit a fee proposal for all services outlined in the Scope of Services.  All services must be included in this fee proposal.  The City of Hartford is exempt from the payment of excise taxes, transportation taxes and sales taxes imposed by the Federal Government and/or the State of Connecticut.  Such taxes must not be included in the fixed fee.
The City reserves the right to negotiate fees and payment schedules with the selected respondent.

2.3.2
Third Party Contracts
Respondents are welcome to submit as their price “response price schedules” established through contracts with other entities (e.g. State of Connecticut, WSCA).  However, respondents understand and agree that they are entering into a contract with the City, and any such third party pricing shall be valid for the life of the City’s contract, and shall continue without regard to the status of the third party contract.
Explanatory Note

For example, if a respondent provides PEPPM pricing in its RFP response, that pricing is good for the term of Hartford’s contract, no matter what happens to respondent’s contract with PEPPM.
2.4 
Specifications
These specifications result from an analysis of existing services and requirements as defined by the current users and their managers.  The City of Hartford and Hartford Public Schools seeks to acquire equipment and services for a minimum of 644 (City: 268+,HPS 376+) wireless devices for use in its operations and anticipates a small amount of growth during the next three years.
Bidders should provide:
Cost, discount rate off retail price, and specify if service is “Included in plan”

2.4.1
Mandatory Requirements
The elements that follow are mandatory requirements of this specification unless otherwise noted.

2.4.1.1 Coverage and Required Features
The primary area of required coverage for the City of Hartford is the geographic limits of the City of Hartford, Connecticut.  The city requires outside coverage within its jurisdiction to over 95% of the landmass.  Secondary coverage is required across the State of Connecticut with particular emphasis on Hartford County, Middlesex County, and New Haven County.  Extended (non-roaming) coverage within a 125 mile minimum radius of Hartford (southern and eastern New York State, Massachusetts, Rhode Island, Southern Vermont, and Southern New Hampshire) is also required.

The City will not pay roaming charges within the vendor’s entire local calling or extended national coverage areas.  The vendor must provide a visual diagram of its local and extended coverage areas at the time of proposal submission.  Free nationwide long distance shall also be provided.

2.4.1.1.2 Service Type and Provider Credentials

The City requires an all-digital CDMA/W-CDMA, LTE, or equivalent transmission protocol. In addition, the City intends to contract directly with the service provider and not dealer agents or re-marketers of service.
Service type A is defined as conventional cellular telephone service with or without data. In addition, some City and HPS users have a need for wireless telephone units with two-way radio features supplementing conventional cellular service (to be called Service type B). Mobile to mobile minutes using conventional cellular or PCS systems is not a substitute for direct two-way radio services. The per-minute charges associated with this feature must be listed in APPENDIX B of this specification.  


2.4.1.1.3  Hardware Devices
At least four different types of mobile devices shall be offered for each type of service (conventional cellular, cellular plus data, and cellular plus two-way radio). At least one model shall be ruggedized (for use primarily by field Fire and Police personnel) and meet military specifications 810 C, D, E.  A second model shall be a standard offering, to be used by most personnel.  A third shall be an executive model which will be assigned to senior management personnel.  A fourth model shall be made up of a combination of equipment types, including iPhone, Blackberry, Smart Phones, and a variety of more rugged handheld units with radio functionality. Additional models may be offered at the respondent’s discretion. 

2.4.1.1.4 Accessories and Appliances
Each phone shall be supplied (required) with a battery, a desk, or wall outlet charger, and a nylon or leather carrying case to protect the handset.  In addition, each bidder shall offer, as required options, and provide unit prices for: 1.) vehicular power adapter/charger; 2.) combined Bluetooth headset and microphone attachment; 3.) spare battery; and 4.) spare desktop charger. 


2.4.1.1.5 Optional Features and Services

Proponents shall also provide prices for optional features & services, which may be selected on an individual basis.
2.4.1.1.6 Line charge (Monthly Flat Rate)

The line charge shall include all basic charges associated with each wireless service and shall include any charges for the block number, caller ID, call waiting, call forwarding, conference calling, basic voice mail, and nationwide long distance service. Charges for mobile-to-mobile, free nights and weekends, SMS\MMS, direct connection minutes, push-to-talk, data, etc. shall not be included in any line charge unless it is a part of a package. These charges shall be listed on the bid form as separate, optional, line items as well. 

2.4.1.1.7 Usage (Minute) Pooling

The City requires a pool of cellular minutes for all users in a master billed account.  One group/pool shall consist of all Hartford Public Schools users. A second group shall consist of all municipal government employees who are issued cellular telephones. This second group may be further subdivided for grant purposes or other reasons.  No more than ten groups will be created, and no single group will be less than ten, nor more than 300 users. The City will provide the successful vendor with a minimum of 30 days notice of the definitions of the pools.  New users, as they are added, will be added to existing pools.  Each pooled group will be billed under one master bill summarizing activity for the entire pool.  All prime period minutes (including bonus, extra, or promotional minutes) shall be included in the pool. The vendor’s billing system shall allow for units with different rate plans to be assigned to a single pool

2.4.1.1.8  Support Services

The vendor’s control system shall be capable of rapidly adding and removing a phone from the subscriber service upon notification from authorized City of Hartford employees.  In addition, the vendor’s control system must be capable of blocking selected as well as generic numbers from access.  The vendor shall provide a self service web portal with the ability to manage accounts, download billing and account information for reporting, and e-Commerce capabilities.  Any fees associated with the provision of such services shall be noted in the vendor’s proposal.  Failure to note any fee shall constitute a zero cost to the City for such service. 

2.4.1.1.9 Roaming

Roaming charges shall not be permitted.  If a vendor takes exception to this section, it must provide clear documentation of the local calling area (which may extend outside of the state’s boundaries), and detail any roaming charges for calls originating outside the local calling area.  There shall be no roaming charges for any calls originating anywhere within the State of Connecticut

2.4.1.1.10  Contiguous Numbers

To the extent possible, the successful proponent shall make the assignment of numbers contiguous for ease of use and administration.  The City understands that these numbers are the property of the provider and that it has no property right or claim to these numbers past the agreement period. 

2.4.1.1.11  Bundled Offerings

All proposals must have the format as prescribed on the Bid Sheet in Section Two. Alternate offerings must be fully described with supplemental materials and detailed supporting documentation.  The City will assume that any cost not listed in the proposal will be available without charge for the duration of the agreement. 

2.4.1.1.12  Warranty/Replacement/Maintenance 

Service and maintenance arrangement must be simple and timely without excessive administrative intervention.  The successful vendor shall supply the City with an appropriate number of spare phones to use in the event of failure of a subscribers device. These phones would generally be issued only on nights and weekends where the vendor’s service or sales facility is not open to the public.  These phones would be activated by the vendor’s support center and the defective phone would be returned to the vendor on the next business day.  Barring abuse or negligent damage to the phone, the vendor is responsible for replacing the phones, like for like, without charge for the period of the agreement. Should the City elect to continue the contract, the selected vendor may be required to exchange all standard and executive phones with new units, without charge, every year. This shall not apply to ruggedized phones or accessories. As a part of each proposal submission, vendors shall prepare a narrative that outlines their compliance with this section. 

2.4.1.1.13  Electronic On-line access to telephone database
Proponents shall describe any service or offering they have which would allow the customer, through the use of a secure logon and password, to access features and configuration data for user accounts. For example, a web-based portal to change user names, create individual, group, or system phonebooks, or activate/deactivate lines either temporarily or permanently would be included in this offering or service.  The cost of such offering or service should be fully described. 

2.4.1.1.14  Service Initiation and Cancellation

There shall be no start-up charge for service initiation.   Units that are cancelled or eliminated from service, for any reason, shall not be subject to termination charges 

2.4.1.1.15  Service Suspension for Loss or Theft

Once a phone is reported stolen it shall immediately be removed from the system and the City shall incur no liability for its use or operation.  No charges for that line or for minutes used by that phone shall occur from that date forward.  Replacement of the phone shall be at the expense of MHIS except that there shall be no activation charges for replacement of stolen phones. The contract for the replacement phone shall have an effective start date at the beginning of the agreement and the agreement shall not be extended by the addition of the phone or any change in service. 

2.4.1.1.16  Service Interruption

The City operates certain seasonal services in which phones will be in service on a monthly basis. These include outside lifeguards and certain golf course employees.  The City shall suspend these lines for the seasons that these employees do not operate and avoid the line charges.  Vendors must address this issue in their response to this request for proposals. 

2.5
Billing and Reports
The City and HPS shall each be provided with a single separate monthly invoice for services, which contains the following:

1. Charges for each active line. 

2. Pool charges total. 

3. Itemized calls indicating the line number, date, time, number called, duration, and an indicator whether the call was inbound or outbound and whether a roaming charge was applied. 

4. Any equipment or special charges. 

5. Detailed other fees and services, including roaming charges directory assistance charges, premium text messages ,etc. 

6. Equipment charges

This invoice shall also be presented to the City in electronic fashion so that it may be imported into a Microsoft Excel worksheet or a Microsoft Access database. 

The vendor shall include their latest pooling plan with updated price structure with each monthly invoice. 

The vendor agrees to meet with the City’s Managing Authority to review the pooling plan and the current invoices every ninety days. 

2.6
Evaluation Criteria

The following evaluation criteria will be used. The final weight attributed to each criterion will be determined prior to the evaluation of responses. Price will be the single heaviest weighted factor. The evaluation criteria are:

A.
Price.

B.
Compliance with listed requirements.

C.
Demonstrated technical capability.

D.
Rating of previous performance or references.

E.
Proximity of sales and service offices.

2.7
Term of Contract
Prices have been requested for a three-year term (with two one-year renewal options).  The term of this contract will be effective July 1, 2014, until June 30, 2017, with the option of two one-year renewals, or through June 30, 2019.
END OF SECTION


