COVENTRY BOARD OF EDUCATION REQUEST FOR PROPOSAL RFP 2015-1
DESIGN MODIFICATIONS TO CORRECT ADA NONCOMPLIANCE ISSUES

The Coventry Board of Education (CBOE) is seeking proposals from qualified architectural/engineering
firms to evaluate and design a corrective action plan, including bid specifications, in order to correct
existing Office of Civil Rights (OCR) noncompliance issues at the Coventry High School (CHS). The
designs must specifically address the noncompliance issues as outlined in the Program Compliance
Review Report, submitted by Dr. Adrian Wood, Education Consultant, Chief Turnaround Office, from the
State of Connecticut on 7/3/13 and Coventry Public School’s (CPS) Voluntary Corrective Action Plan
(VCAP).

A full RFP may be obtained by visiting our website at www.coventrypublicschools.org or by contacting
Dennis Stanavage at dstanavage@coventryct.org or at (860) 742-4525. A mandatory pre-bid site walk
down will be conducted on 4/13/15, at 2:45 PM at Coventry High School, 78 Ripley Hill Road, Coventry,
CT. Sealed bids must be completed and returned to the CBOE at 1700 Main Street, Coventry, CT 06238
no later than 10:00P AM on Friday, 5/1/2015, at which time and place bids shall be opened and read
publically. Minority and Small Business Set-Aside firms are encouraged to apply.

Overview and Scope

This project will contain two phases to be priced separately:

1. Design of corrective action.
o Survey built-in student and teacher furniture, fume hoods, eyewash stations and prep
sinks in the chemistry, earth science and biology classrooms to develop a
comprehensive list of corrections that must be made on a room by room basis.
o Design modifications or alternatives in the Green House to make the sink accessible and
usable to person(s) with disabilities.
o Design modifications of sink and food prep sink in the culinary arts room to make them
accessible and usable to person(s) with disabilities.
o Design modifications of the teacher’s work area in the culinary arts room to make it
accessible for person(s) with disabilities.
o Design accessible route and accessible seating modifications for the football, baseball
and softball programs.
o Design modifications to make the sink in the art room accessible and usable for
person(s) with disabilities.
o Prepare detailed specifications, ready to go out to bid to complete modifications
needed.
2. Administration of corrective action, to assure compliance with Federal, State and local codes
and regulations.
o Prepare bid packets, along with associated documents and prints
o Conduct walk through for contractors
o Conduct bid opening
o Review all qualified bids and make recommendations to Coventry Public Schools
regarding contractor qualifications and pricing submissions.
Hold job meetings as required
Oversee the project through completion
o Close out project with letter of assurance that compliance has been achieved
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Selection Criteria

In keeping with the State of Connecticut Public Act No. 08-169, proposals for this project will be
accepted only from those bidders judged capable of successfully completing the work. The CBOE will
evaluate proposals based on the following criteria:

e The Bidders will demonstrate the ability to complete the project within the required timeline.
e The Bidder’s background and professional expertise.

e The Bidder’s demonstrated understanding of the work.

e The FEE proposal, in accordance with PA 08-169.

o Timely submission of bid proposal to:

Coventry Public Schools
1700 Main Street
Coventry, CT 06238 5/1/2015, 10:00 AM

After review of all factors, terms and conditions, including price, the CBOE reserves the right to reject
any and all proposals, or any part thereof, or waive defects in the same, or accept any proposal deemed
to be in the best interest of the CBOE.

Project Schedule

Phase 1:
Review of bid documents and site visit (mandatory) 2:45 P.M. April 13,2015
(Meet at main office at Coventry High School -78 Ripley Hill Road, Coventry, CT)

Timely submission of bid documents 10:00 A.M. May 1, 2015
Selection of successful Bidder May 15, 2015
Access available to contractor/vendor July 1, 2015
Completion date by October 31, 2015
Phase 2:

Project modifications must be completed by June 30, 2016

Fee Schedule

Pricing should include all costs, including all labor, material and any other incidental costs to complete
the project as described in your submittals. This is not a “Prevailing Wage” job.

Notes to Candidates

e Responses must be in sealed envelopes and marked with the reference title, the project number
2015-1, and due date and time.



e Questions regarding this RFP should be in writing and directed to:

Dennis Stanavage, Director of Physical Plant and Facilities
1700 Main Street

Coventry, CT 06238

(860) 742-4525

dstanavage@coventryct.org

e Bidder shall be thoroughly familiar with the requirements, all specifications and the actual
physical conditions of the project site. The submission of a proposal shall be construed as
evidence that the Bidder has examined the actual job site conditions, and understands all
requirements and specifications. Any claim for labor, equipment or materials or difficulties
encountered that could have been foreseen will not be recognized.

e |nquiries must reference the date of the bid opening and must be received no later than seven
(7) calendar days prior to such date. Failure to comply with these conditions will result in the
Bidder waiving the right to dispute the bid specifications and conditions.

e The CBOE is exempt from paying excise, transportation, and sales taxes imposed by the Federal
Government and/or the State. Such taxes must not be included in prices. No exemption
certificates are required and none will be issued.

Submittals
Information should be complete, accurate and concise. It should describe:

e Product data and specifications of material to be used, including SDS’s, if applicable.

e Bidder’s expertise and relevant prior experience, including prior clients, complete with names,
addresses and telephone numbers of contact persons.

e Bidder’s ability to meet the time schedule outlined.

e Bidder must submit two (2) written copies of their proposal and an electronic copy on a storage
devise.

Addenda to the RFP

In the event it becomes necessary to revise any part of this RFP, addenda will be provided to all
prospective Bidders who have received the RFP documents.

Assignment of Contract

No contract may be assigned or transferred without the consent of the CBOE.

Insurance Coverage

The successful Bidder will be required to maintain a comprehensive general liability policy and provide a
certificate of insurance naming the CBOE as an additional insured. The insurance is to be suitable
liability, workers’ compensation and professional coverage. The Certificates of Insurance will be
provided by companies licensed in the State of Connecticut and will be reasonable amounts satisfactory
to the CBOE.

Federal, State and Local Laws, Regulations and Codes

All applicable Federal, State and Local laws, regulations and codes of all authorities having jurisdiction
over the locality of the project shall apply to the contract and are deemed to be included herein.
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COVENTRY BOARD OF EDUCATION REQUEST FOR PROPOSAL RFP 2015-1

Addendum A — Connecticut State Department of Education
Program Compliance Review Report
Facilities Review Findings

Areas that have been altered after June 3, 1977, are considered “new construction.” The
requirement for “new construction” is that building or parts of the building themselves (not just
the programs, activities and services offered in the buildings) are accessible to and usable by
persons with disabilities. Since alteration is required, all corrective actions to remedy the
violation have to be consistent with the 2010 ADA Standards.

Based on the evaluation of the evidence presented to the review team during the facility reviews,
the team identified a number of noncompliance issues. The noncompliance issues for the areas
of the building that are considered “existing structure” are documented below. The high school
athletic fields and facilities were inspected as pre-1977 conditions. The program areas that were
in noncompliance, when viewed their entirety, are documented below and in the voluntary
corrective action plan (VCAP).

Noncompliance Issues:

e The chemistry program, when viewed in its entirety, is not readily accessible to person(s)
with disabilities because there is no accessible and usable student desk(s) and teacher
desk. The eyewash stations are not accessible and usable. The fume hood is not
accessible and usable.

e The earth science program, when viewed in its entirety, is not readily accessible to
person(s) with disabilities because there is no accessible and usable student desk(s) and
teacher desk. The eyewash stations are not accessible and usable. The sink in the teacher
prep area is not accessible and usable.

e The biology program, when viewed in its entirety, is not readily accessible to person(s)
with disabilities because there is no accessible and usable student desk(s) and teacher
desk. The eyewash stations are not accessible and usable. The fume hood is not
accessible and usable.

e The green house, when viewed in its entirety, is not readily accessible to person(s) with
disabilities because the sink is not accessible and usable.

e The culinary arts program, when viewed in its entirety, is not readily accessible to
person(s) with disabilities because the sink and food prep sink are not accessible and
usable.

e The football program, when viewed in its entirety, is not readily accessible to person(s)
with disabilities because there is no accessible route from the building to the dugout.

e The baseball program, when viewed in its entirety, is not readily accessible to person(s)
with disabilities because there is no accessible route from the building to the dugout.

e The art program, when viewed in its entirety, is not readily accessible to person(s) with
disabilities because the sink is not accessible and usable.




COVENTRY BOARD OF EDUCATION

Addendum B

REQUEST FOR PROPOSAL RFP 2015-1

Voluntary Correction Action Plan

School District: Coventry

School Name: Coventry High School

Noncompliance Issues

Corrective Action Plan

Completion Date

The chemistry program, when viewed in its entirety, is not readily accessible
to person(s) with disabilities because there is no accessible and usable student
desk(s) and teacher desk. The eye wash stations are not accessible and usable.
The fume hood is not accessible and usable. The safety goggle cleaner
controls are not accessible and usable.

(E)Room 116: provide required
floor clearance at eye wash
station

(DBoth rooms: see general
furniture and fume hood
comment above.

(E) Relocation of eye wash
station in Room 116 will
require outside forces and will
be completed by June 30, 2016.
(1) Redesign of this area will
require the services of a design
professional. An RFP for
design professional services
will be prepared and distributed
by 9/15/14. Once a design
professional has been engaged
a timeline for other milestones
will be established.

The earth science program, when viewed in its entirety, is not readily
accessible to person(s) with disabilities because there is no accessible and
usable student desk(s) and teacher desk. The eye wash stations are not
accessible and usable. The safety goggle cleaner controls are not accessible
and usable. The sink in the teacher prep area is not accessible and usable.

(B)Rooms 105 and 111:
provide required floor
clearance at eye wash stations
(C)Rooms 105 and 111: see
general furniture and fume
hood comments above.

(B)Relocation of eye wash
stations will require outside
forces and will be completed
by 6/30/16.

(C) Redesign of this area will
require the services of a design
professional. An RFP for
design professional services
will be prepared and distributed
by 9/15/14. Once a design
professional has been engaged
a timeline for other milestones
will be established.




Noncompliance Issues

Corrective Action Plan

Completion Date

The biology program, when viewed in its entirety, is not readily accessible to
person(s) with disabilities because there is no accessible and usable student

desk(s) and teacher desk. The eye wash stations are not accessible and usable.

The fume hood is not accessible and usable. The safety goggle cleaner
controls are not accessible and usable.

(B)Rooms 98 and 104: provide
required floor clearance at eye
wash stations

(C)Rooms 98 and 104: see
general furniture and fume
hood comments above.

(B)Relocation of eye wash
stations will require outside
forces and will be completed
by June 30, 2016.

(C) Redesign of this area will
require the services of a design
professional. An RFP for
design professional services
will be prepared and distributed
by 9/15/14. Once a design
professional has been engaged
a timeline for other milestones
will be established.

The green house, when viewed in its entirety, is not readily accessible
to person(s) with disabilities because the sink is not accessible and
usable.

The 24” deep sink in the
Greenhouse is a special
purpose sink that cannot
practically be made
accessible. The district
requested a waiver from this
requirement that has been
denied(see letter from
Petrone to Wood)

Redesign of this area will
require the services of a design
professional. An RFP for
design professional services
will be prepared and distributed
by 9/15/14. Once a design
professional has been engaged
a timeline for other milestones
will be established.

The culinary arts program, when viewed in its entirety, is not readily
accessible to person(s) with disabilities because the sink and food prep
sink are not accessible and usable.

The pipes at the student’s
sink will be insulated. The
teacher’s sink lacks 30
wide knee space due to its
corner location and forward
approach is blocked by the
refrigerator. Re-design of
the teacher’s work area will
require the services of a
design professional.

An RFP for design professional
services will be prepared and
distributed by September 15,
2014, Once a design
professional has been engaged
a timeline for other milestones
will be established.




Noncompliance Issue

Corrective Action Plan

Completion Date

Football, softball and baseball fields

Evaluation of the existing
routes to these fields and
corrective action to provide an
accessible route and accessible
seating locations will require
the services of a design
professional.

An RFP for design professional
services will be prepared and
distributed by September 15,
2014. Once a design
professional has been engaged
a timeline for other milestones
will be established.

The softball program, when viewed in its entirety, is not readily accessible to
person(s) with disabilities because there is no accessible route from the
building to the dugout. There is no accessible seating.

See general accessible route
comment above.

See general accessible route
comment above.

Note that as a temporary
measure, parking in the
accessible space affords a view
of the field. Note that as a
temporary measure the school
offers transportation to the field
to persons with disabilities via
a golf cart.

The baseball program, when viewed in its entirety, is not readily accessible to
person(s) with disabilities because there is no accessible route from the
building to the dugout. There is no accessible seating.

See general accessible route
comment above.

See general accessible route
comment above. Note that as a
temporary measure the school
offers transportation to the field
to persons with disabilities via
a golf cart.

The art program, when viewed in its entirety, is not readily accessible to
person(s) with disabilities because the sink is not accessible and usable.

Room 89 (2D) and 138 (3D):
These rooms are in the old
(1961) portion of the building.
There are two sinks in each
room,; per the teacher both
sinks serve the same function.

Redesign of this area will
require the services of a
design professional. An RFP
for design professional services
will be prepared and distributed
by September 15, 2014. Once a
design professional has been
engaged a timeline for other
milestones will be established.
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