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REQUEST FOR PROPOSALS 

 
Lower Connecticut River Valley Council of Governments 

Bus Rider On/Off Count Software 
 
The Lower Connecticut River Valley Council of Governments (RiverCOG) is seeking a 
consultant to provide software to count and track route bus ridership and bus stop use for 
the Middletown Transit District and Estuary Transit District .  Data set up and software 
training are required parts of this project.   
 
River COG is located in Essex Connecticut serves Middlesex County and the towns of Lyme and Old 

Lyme in New London County.  The Middletown Transit District and Estuary Transit District operate 

bus services in the region.   River COG intends to perform bus passenger counts on the routes 

provided by the two regional transit districts using portable tablets. 

River COG is an affirmative action, equal opportunity employer in accordance with regulations 
adopted by the Connecticut Commission on Human Rights and Opportunities (CHRO), and 
requests the same of the consultants responding to this request. 
 
While certain minimum contents for the proposal are defined, the quality and thoroughness 
demonstrated in the proposal will be very important.  You are encouraged to submit a proposal 
which demonstrates your grasp of the proposed assignment and the approach you will follow. 
 
Purpose of the Project 
The purpose of the counts is to track bus ridership trends and to make recommendations for 

changes in the bus system.  The bus ridership count software will allow RiverCOG and the region’s 

two bus company to analyze ridership trends and makes recommendations for improvements to 

bus operations. 

Required Documentation 

 
The following information should be submitted with the proposal.  Any additional information 
should be contained in a clearly marked appendix. 

 
1. Qualifications of the firms or individuals proposing to conduct the study.   Name, team 

size, and team organizational structure under which the firm and personnel who will 
conduct the study must be included.  A short description of past experience should be 
included.   
 

2 Proposed Work Program – (Scope of Services) 
 Attachment A includes the scope of services required.  Although your proposal should 
 address all the steps listed in the scope; you are encouraged to develop a work program for 
 this project which you feel will best meet RiverCOGs objectives as you understand them. 

 
3.   A timeline detailing the order and duration of potential tasks and the project de l ivery  

as a whole. 

 
4.   A detailed budget by task. 
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5.   Proposed project organization, including items to be done under subcontract by 

others. 
 
6  Subcontractor qualifications and experience. 
 
7.  Proposals must be signed by a duly authorized official of the firm.  Consortiums, joint 

ventures, or teams submitting proposals will not be considered unless it is established that 
all contractual responsibility rests solely with one contractor or one legal entity, which shall 
not be a subsidiary or affiliate with limited resources. Each proposal should indicate the 
entity responsible for execution on behalf of the proposal team. 

 
Note:  Proposals not meeting these minimum requirements may be disqualified and returned. 
 
Inquiries 

 
Questions should be in writing and sent to Samuel Gold, at sgold@rivercog.org. The questions 
submitted and the response will be made publicly available at 
http://rivercog.org/currentRFQ.html.  The identity of persons submitting questions will not be 
posted. 

 
Submittal Deadline 

 
Submit an electronic copy and by email or by disc or drive to River COG, no later than 
August  26,  2016 by 5:00 PM. Responses received after the stated deadline may be rejected. 

 
Samuel Gold, Executive Director 
Lower Connecticut River Valley Council of Governments 
145 Dennison Road 
Essex, Connecticut 06426 
sgold@rivercog.org 

 

Selection Process 

 

Responses to the RFP will be evaluated in accordance with the following criteria: 

 

1.   Qualifications of the consultant and subcontractors; 

2.   Caliber and qualifications of key personnel assigned to the project; 

3.   Ability to perform the services according to the schedule outlined in Attachment A; 

4.   Thoroughness and creativity of work plan and responsiveness to RiverCOG objectives; 

5.   Experience with similar areas of study or in related projects; 

6.   Cost estimates and ability to stay within budget; and 

7.   Project timeline and expected completion date. 

 

A consultant selection committee comprised of staff of the Lower Connecticut River Valley 

Council of Governments.   One consultant will be hired for the project. 

 

 

mailto:sgold@rivercog.org
http://rivercog.org/currentRFQ.html
mailto:sgold@rivercog.org
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Consultant Selection / Approval 

 
A contract will be executed between River COG and the selected consultant dependent on the 
successful negotiation of a scope of work and budget. 

 
Fees 

 
The fee will be on a per task basis.  Payment will be monthly, based on the percentage 
completion of each task, subject to 10% retainage. 

 
Contract Compliance Requirements 

 
The contract to be awarded is subject to laws of the state of Connecticut.  
Contractors are expected to comply with all relevant federal and state laws and 
local ordinances.   

 
Addenda and Supplements 

 
In the event that it becomes necessary to revise any part of these instructions, a supplement to 
the instructions will be posted to http://rivercog.org/currentRFQ.html.  River COG encourages 

potential RFP respondents to check this page regularly. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://rivercog.org/currentRFQ.html
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ATTACHMENT A - Scope of Work 
Lower Connecticut River Valley Council of Governments  

Bus Rider On/Off Count Software 

 
Objective:  To obtain computer software, setup assistance, training, and technical 
support for use in conducting and analyzing bus passenger counts. The software will be 
used to collect bus passenger data for public bus routes operated by 9 Town Transit in 
Essex, CT and Middletown Area Transit in Middletown.   
 
RiverCOG and transit providers will provide ESRI ArcMap GIS data layers of  bus  routes. 
Bus passenger counts will be conducted RiverCOG staff and transit provider employees. 
 
General Requirements: 
1.   Scope of work with tasks 
2.   Project budget, including line items for each task and software purchase or license 
cost. 
3.   A schedule showing the order and estimated time required for each task. 
 
Software Specifications: 
1.   Data collection software should be usable by tablet computers (Android or iOS). 
2.   Data analysis software should be usable by a PC running Windows 7. 
3.   Software suite shall include all necessary programs, add-ins, and licenses. 
 
Data Collection Software Requirements: 
1.   Data collection software shall, as a minimum, collect the number of bus passengers 
being picked up and dropped off by bus stop, bus route, run, date, and time. 
2.   Collect running total of passengers on board. 
3.   Determine the mileage between stops. 
4.   Software must be capable of any other data need to calculate passenger miles as 
required for NTD Section 15 Annual Report per the circular UMTA C 2710.1A 
http://www.ntdprogram.gov/ntdprogram/pubs/reference/circulars/FTA2710-1A.pdf 
including all data to be collected for the survey trip sheet and the daily record sheet 
(with its cumulative totals by peak periods) and all related calculations for both sheets. 
5.   Software must accommodate scheduled daily deviations in bus routes. 
6.   (Optional) Count the number of passengers using wheelchair lifts, ramps, and tie 
downs. 
7.   The proposal shall identify the tablet computers to be used by the bus ridership 
counters.  The tablet computers will be purchased separately.   
 
Data Analysis Software Requirements: 
1.   Calculate bus loads by run, route, bus stop, time of day, day, and month. 
2.   Create reports for all data cited in the above section by peak periods, date range, and 
route/division. 
3.   Should provide reports compliant with NTD Section 15 ridership reporting 
requirements. 
 

http://www.ntdprogram.gov/ntdprogram/pubs/reference/circulars/FTA2710-1A.pdf
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4.   Software should be able to capture GPS data from the collector’s tablet computer.  
 
Training Requirements: 
1.   Training on the installation, setup, and use of all software, databases, and required 
hardware will be provided. 
2.   Manuals detailing the installation, setup, and use of all software, databases, and 
required hardware will be provided in either electronic or printed form. 
3.   Technical support for software, databases, and required hardware will be provided. 
 
Database Creation and Customization: 
1.   Create all required databases for use with data collection and analysis software. 
2.   Customize databases using data provided by RiverCOG and the transit operators. 
3.   Perform any necessary software customization. 


