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THE METROPOLITAN DISTRICT
HARTFORD COUNTY, CONNECTICUT

REQUEST FOR QUALIFICATIONS AND PROPOSALS
FOR
AIR EMISSIONS STACK TESTING
RFQP NUMBER:  2016R-24

ISSUED:  AUGUST 8, 2016
QUESTIONS DUE:  SEPTEMBER 16, 2016 at 4:00PM
RESPONSES DUE:  OCTOBER 14, 2016 at 4:00PM

Sealed responses will be received by the 
District Clerk until the date and time specified above.

Office of the District Clerk
555 Main Street
Hartford, Connecticut
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PART I
INTRODUCTION

1.1	INTENT
The Metropolitan District (MDC or District) is inviting environmental firms with air emissions testing experience to submit formal responses to this Request for Qualifications Proposals (RFQP) associated with the District’s Hartford Water Pollution Control Facility (HWPCF) three sewage sludge incinerators (SSIs) and non-emergency engines, and the East Hartford Water Pollution Control Facility (EHWPCF) non-emergency engine.  These professional services may include, but are not limited to, Environmental Protection Agency (EPA) and Connecticut Department of Energy and Environmental Protection (DEEP) air emissions stack testing, incineration technical support and Continuous Emissions Monitoring (CEM) testing, auditing and reporting. It is the District’s intent to retain and contract with a qualified firm who will provide support on specific projects for a period of five years (2017-2021).

Professional firms interested in providing such services are requested to submit a response to this Request for Qualifications and Proposal (the “RFQP”). Respondents will be evaluated and a short list of qualified candidates will be prepared for interview and selection by the MDC Source Selection Committee.

1.2	ABOUT THE METROPOLITAN DISTRICT
The Metropolitan District is a specially-chartered municipal corporation established by special act of the Connecticut State Legislature in 1929, and includes the municipalities of Hartford, Bloomfield, East Hartford, Newington, Rocky Hill, West Hartford, Wethersfield and Windsor.  The District provides water and sewer services to approximately 400,000 people.
The MDC is governed by a board of thirty-three (33) commissioners (the ”Board”) - with twenty-nine voting members form District member towns and  four non-voting commissioners, each appointed by the “non-member” towns of the DISTRICT, namely, Glastonbury, Farmington, South Windsor and East Granby. Of the voting members, seventeen (17) are appointed by the legislative bodies of the eight (8) member municipalities, eight (8) by the Governor of the State of Connecticut, and four (4) by the leadership of the Connecticut General Assembly (the “Board”). One (1) of the sub-committees of the Board is the Personnel, Pension and Insurance (“PPI”) Committee.
The District is managed by a Chief Executive Officer supported by a senior executive leadership team and employs approximately five hundred (500) full-time personnel.  The District recently completed a major comprehensive organizational re-engineering process. Under the present structure, there are two (2) functional divisions: Operations & Engineering and Business Services. 
Sanitary sewer services are funded through an ad valorem tax on member municipalities and, for high flow users, a sewer user charge.  The funding of water services and related operations is principally through a direct use charge to customers.

Major capital improvements in excess of $5 million for a single project must be approved by the electorate of the member municipalities and are financed primarily through bonding.  The 2014 combined water and sewer budgets for all District operations totaled approximately $150 million.
The water distribution system consists of upland impoundments in the Farmington River watershed, two (2) filtration plants and approximately 1600 miles of distribution mains.  Flows in the system are primarily by gravity, with the exception of some limited pumping of treated water to higher elevations.  Average treated water use is about 50 million gallons per day and all services are metered.
The sewage collection system consists of almost 1200 miles of sanitary sewers serving the member municipalities.  Four (4) water pollution control plants treat an average of 65 million gallons per day.
In 2006, the District entered into a Consent Decree with the Environmental Protection Agency (“EPA”) and the U. S. Department of Justice to implement a Sanitary Sewer Overflow (“SSO”) Abatement Program, pursuant to which the District is required to eliminate structural SSO’s over a seven (7) year period for the communities of Rocky Hill, Wethersfield and Windsor, and over a twelve (12) year period for West Hartford and Newington (the “Consent Decree”).  
Also in 2006, the District entered into a Consent Order with the State of Connecticut Department of Environmental Protection to reduce Combined Sewer Overflows (CSO) to a one (1) year level of control, within fifteen (15) years (the “Consent Order”).  
The District has also identified several nitrogen removal projects designed to protect Long Island Sound and required to comply with the District’s General Permit for the discharge of nitrogen based on the adopted total maximum daily load for Long Island Sound.
The District’s coordinated multi-year response to the Consent Order, Consent Decree and nitrogen reduction requirements is “The Clean Water Project” (the “CWP”). The work under the CWP includes three (3) major elements:  (1) construction of new sanitary sewers, interceptors and tunnels to reduce CSOs within the District’s collection system; (2) rehabilitation of existing sanitary sewers and construction of new interceptors to eliminate structural and non-structural SSOs from the sanitary sewers of East Hartford, Bloomfield, Wethersfield, West Hartford, Windsor, Rocky Hill and Newington; and, (3) increase treatment flow capacity and reduce nitrogen levels from the discharges of some of the District’s water pollution control facilities.  
Funding for Phase I of the CWP was approved by the MDC’s member towns through a referendum vote on November 7, 2006.  A second referendum authorizing an additional $800,000,000 for Phase II of the project was approved on November 6, 2012.  An Additional authorization will be required over the remainder of the life of the CWP.  At this time, the total program cost is estimated at $2.1 billion.
In addition, the District has undertaken a comprehensive program of asset management which involves a systemic replacement of water and sewer infrastructure in a proactive process.  Capital improvement programs also include improvements to and modernization of MDC water treatment and water pollution control facilities.
The District operates within a range of facilities and settings.  In addition to the administrative and management staffs (legal, finance, engineering, procurement, human resources, etc.) based at the District’s headquarters building in downtown Hartford, CT, the District also operates from several other facilities within a 30-mile driving distance from the headquarters building.  They include (not all facilities listed):
· Water treatment and distribution facilities 
· Wastewater treatment facilities
· Operations Command Center – emergency services/response; customer  service center, training facility
· Fleet and equipment maintenance facility
· Hydro-electric generating facilities (2)
· Fresh water reservoir facilities, including associated public recreation areas and access 
Through its reservoirs and contiguous woodland areas, the District has full control of its water sources.  All fresh water the District supplies to its customers comes from the District’s own reservoirs.  There is no dependency on another agency or supplier within or outside the State for the District to meet its demand for fresh water.
There are occupational categories that may not be as common in other water districts or agencies.  For example, the District has a small police force (“patrol”) to protect property and equipment at its more remote facilities and also to protect the public using the designated recreation areas at the reservoirs.  Another somewhat unique job category is “foresters” who maintain the watershed woodland areas that surround and feed into the reservoirs.
The District utilizes SAP-Oracle (an integrated ERP system) with other network and web based technology. Technological change drives improvement and has, as a result, changed the required knowledge, skills, and attributes of our workforce. 
The District is also under contract with Riverfront Recapture, Inc. to provide maintenance services at the riverfront parks in member municipalities.
The District manages an award winning Geographic Information System (“GIS”) that supports its many activities.  The database contains detailed utility and land base information for each of the member municipalities as well as natural resource information for watershed land.  The system is capable of producing utility and street index maps as well as special purpose maps.  It is also linked to the District's business application software, allowing users to query data and locate specific utility equipment.  GIS also provides mapping services to member towns.
For years, the District, as a municipality, submitted its affirmative action plan and goals to the federal government. This changed in 2009. Pursuant to Public Act 09-87, the District is considered a Connecticut state agency for the sole purpose of developing and implementing an affirmative action plan that commits the District to a program of affirmative action in all aspects of personnel and administration.

1.3	PROPOSAL SUBMITTAL INSTRUCTIONS AND DEADLINE

Respondents are required to submit one (1) unbound original, plus three (3) bound copies of the Statement of Qualifications, as specified in Part III. Respondents are also required to submit one (1) unbound original of the Price Proposal specifically addressing the criteria outlined within each Section of Part III. The Price Proposal must be sealed in a separate envelope. The Statement of Qualifications may be submitted together in the same package but the Price Proposal must be submitted in a separate, sealed envelope. The RFQP number 2016R-24, due date and time, the title of the RFQP, “Air Emissions Stack Testing Services”, and the respondent firm name and address must be clearly labeled on the outside of the envelope.  Failure to adhere to this requirement shall result in disqualification.
An electronic copy of all contents of Respondent’s Proposal must also be submitted on a CD-ROM or USB Flash Drive. Files stored on the CD-ROM or USB Flash Drive must be uncompressed files. The CD-ROM or USB Flash Drive must be affixed with a label identifying Respondent’s name and the RFQP number. A directory listing/table of contents must accompany the CD-ROM or USB Flash Drive with a listing of file names and the content of each file. Size permitting, the electronic files for all volumes of Respondent’s response may be submitted on a single CD-ROM or USB Flash Drive.
The text of Respondent’s Proposal must be in Microsoft Word 2003 compatible format. The Proposal shall have 1” margins on all sides, be single-spaced, use Times New Roman font, color black, font size of 12; the paper shall be letter size 8 ½” x 11” and printed single-sided. Any portions of the Proposal requiring Microsoft Excel submissions must be in Microsoft Excel 2003 compatible format. Any illustrations (e.g., graphics figures, graphs, and tables) may be in landscape or portrait format with font colors other than black and font sizes 12 through 8 are considered acceptable. 
All requested information must be included in the Statement of Qualifications and Price Proposal.  Statements of Qualifications and Price Proposal must be clear, concise and specific.  To facilitate effective evaluation by District staff, the Statement of Qualifications and non-discrimination documents, front and back covers will be counted toward the total.  Statements of Qualifications and Proposal that exceed 50 pages in length will be considered non-responsive, will not be evaluated and will be rejected.  Information submitted under separate cover will not be considered.
Proposals must be received by the District no later than 4:00 p.m. local time on October 14, 2016. Proposals received after the specified deadline shall be deemed non-responsive and ineligible for evaluation. Proposals received after the specified deadline shall be returned unopened to the respective Respondents. Faxed Proposals are not acceptable and will be rejected by the District. Proposals must be addressed as follows: 
By U.S. Postal Service Mail:
District Clerk
The Metropolitan District
P.O. Box 800
Hartford, CT 06142-0800

By FedEx/UPS/Personal Delivery:	
District Clerk
The Metropolitan District 
555 Main St.
Hartford, CT 06103

Any Respondent personally delivering a Proposal to the District should obtain a stamped and signed confirmation at the MDC Main Lobby Security Desk.
The Proposal must be signed by Respondent’s duly authorized principal. All volumes, supporting documents and electronic media (CD-ROM or USB Drive) shall be submitted in a sealed envelope with such envelope’s exterior prominently, clearly and legibly displaying the RFQP number 2016R-24, the RFQP due date and time, and the RFQP title; “Air Emissions and Stack Testing”, as well as the Respondent’s name and address.
The DISTRICT will not be liable for Proposals not received by the specified due date, Proposals with incorrectly labeled envelopes, or incomplete Proposals. It is the Respondent’s sole responsibility to ensure that its Proposal is delivered by the specified due date.  A Proposal may be withdrawn upon written request (on a Respondent’s letterhead and signed by a Respondent’s duly authorized principal) prior to the specified due date.  A Proposal may be modified in the same manner.  Proposals or modification(s) thereof received after the specified due date will not be accepted or considered by the District.  
Proposals shall become MDC property upon submittal to the District. This RFQP and the Proposal submitted by the successful Respondent shall become part of the contract and final agreement between the successful Respondent and the District (“Agreement”)
1.4	JOINT VENTURE AND SUBCONSULTANTS
Any firm proposing service through subconsultants and joint ventures will be considered provided that one single firm is identified as the prime consultant.  The terms “Firm” and “Consultant” as used herein should be construed to encompass such arrangements.  Subconsultants must be identified by Respondent in the Proposal by name, proposed role(s) within the project, and professional experience level.
1.5 	NON-MANDATORY PRE-BID MEETING
A non-mandatory Pre-Bid Conference will be held on August 31, 2016, at 10:00 a.m. local time, 240 Brainard Road, Hartford, CT. Representatives from the DISTRICT including the Departments of Environment, Health and Safety (EH&S) and Hartford Water Pollution Control Facility (HWPCF) will be available for discussions at this meeting. Potential Respondents that intend to submit proposals on the project are urged to attend the Pre-Bid Conference.
1.6	QUESTIONS AND ADDENDA 
Questions regarding this solicitation must be submitted in writing, by email, with the subject line “RFQP 2016R-24” to cakerley@themdc.com by 4:00 p.m. local time on September 16, 2016. 
Contact with any other person(s) employed by, or associated with, the District, other than the designated contact above regarding this solicitation is strictly prohibited. Failure to adhere to this requirement may disqualify a Respondent from consideration, and such decision shall be made by the DISTRICT in its sole and absolute discretion. 
Questions must be received no later than the specified date and time; questions received after that date and time will not be answered. Telephone calls will not be accepted. Questions left on voice mails will neither be accepted nor answered. 
Material or Service clarifications and responses to all questions will be in the form of addenda which will be published on the MDC eBid Site at www.ebidexchange.com/mdc. It is each Respondent’s responsibility to check the MDC eBid Site for addenda. The MDC is not bound by any information, explanation, clarification or interpretation, whether oral or written, by person(s) made that is not incorporated by addenda. 
1.7	MISCELLANEOUS

The MDC reserves the right to reject, in whole or in part, any or all proposals received or, in the alternative, withdraw this RFQP in its entirety at any time prior to award of the contract. All proposals shall remain open for acceptance until 120 working days after the due date specified in Section 1.3 of this RFQP. For purposes of this RFQP, the term “working days” shall mean weekdays Monday through and including Friday, but excluding any holiday and weather event day recognized and observed by the MDC whereby the MDC main offices at 555 Main Street in Hartford, Connecticut are closed for business.

PART II
SCOPE OF SERVICES


[bookmark: _Toc91490491][bookmark: _Toc91493202][bookmark: _Toc91493570][bookmark: _Toc91493688]2.0	TECHNICAL SPECIFICATIONS

The DISTRICT is proposing the following air emissions stack testing program tasks:

· Task 1 	Annual SSI Metals Emissions Compliance Stack Testing (2017, 2018, 2019, 2020)
· Task 2	5-year SSI Title V Emissions Compliance Stack Testing (2021)
· Task 3	5-year NOx RACT Emissions Stack Testing (2019)
· Task 4	Annual RATA Testing (2017-2021)
· Task 5	Quarterly CGA Audits, Preparation of Semi-annual CEM Performance Reports, and 503 Report (2017-2021)
· Task 6	3-year Reciprocating Internal Combustion Engines (RICE) Compliance Emissions Stack Testing (2019)
· Task 7	Annual Oxygen Correlation Determination (2017-2021)
· Task 8	Annual EPA SSI Emissions Compliance Stack Testing (2017-2021)
· Task 9	Additional Non-Specified Stack Testing (2017-2021)

It should not be assumed that all such work will be performed by the selected Respondent; the MDC reserves the right to seek proposals for and to award any work to other Firms solely at its own discretion.  The Respondent shall not assume that Tasks can be combined unless as described in Section 3.
2.1 	Task 1 – Annual SSI Metals Emissions Compliance Stack Testing (2017, 2018, 2019, 2020)

2.1.1 The Respondent will perform an air compliance stack test emissions program for the Hartford Water Pollution Control Facility (HWPCF) three multiple hearth sewage sludge incinerators (SSIs). The scheduled test program shall be completed in calendar years 2017, 2018, 2019 and 2020.  The purpose of this stack test program is to quantify the emissions of multiple metals and total gaseous organics (TGO) from SSI Nos. 1, 2, and 3 pursuant to Connecticut General Statute 22a-191a(b).  This stack test emissions program is required by the State of Connecticut and will be witnessed by the CTDEEP.  These three sources have been identified, through the CTDEEP Permits Nos. 075-0006, 075-0007 and 075-0008, Stack Nos. 1, 2 and 3 respectively.


2.1.2 The Respondent will prepare an Intent to Test Protocol for MDC to review 15 days prior to submittal to the CTDEEP as required prior to the test program. The testing must be carried out in conformance with the CTDEEP guidelines for source emission testing, EPA Method 29 as published in Title 40, Code of Federal Regulation, Part 60, and MDC’s certified continuous emissions monitoring system.  Multiple metals include arsenic, beryllium, cadmium, chromium, copper, lead, manganese, mercury, nickel, selenium, and zinc.  Total Gaseous Organics (TGO) will be recorded by the facility total hydrocarbon Continuous Emissions Monitoring System analyzers.  Composite sludge samples will be provided by MDC, as well as access to the stacks and necessary electric power needed.  All requirements of the CTDEEP must be met including timely report submission.

2.1.3 The emissions measurement testing schedule will be coordinated and agreed to by the MDC.  Testing is typically scheduled during the month of September or October and is estimated to be conducted over a five-day period, including one day of equipment set-up and breakdown, and due to operational restrictions based on the sludge feed rate, only one SSI can be tested at a time. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal.

2.1.4 A final report will be submitted to the MDC for review and comment 30 days following completion of the testing.  The final report with MDC’s comments incorporated shall be submitted by the Respondent to the CTDEEP within 60 days of completion of the sampling program.  The MDC shall be provided with three hard copies of the final report and an electronic copy of the Excel emission calculations spreadsheets and report in Word format. A post-test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.

2.1.5 Task 1a – Annual SSI Metals Emissions Compliance Stack Testing
The Respondent will perform an air compliance stack test emissions program for the Hartford Water Pollution Control Facility (HWPCF) on one of the three multiple hearth SSIs. Testing per individual SSI is estimated to be conducted over a three-day period, including one day of equipment set-up and breakdown. This may be required if there are operational restrictions due to facility upgrades that will only allow for one SSI to be tested with one mobilization/demobilization.  The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal. The emissions measurement testing schedule will be coordinated and agreed to by the MDC. The purpose of this stack test program is to quantify the emissions of multiple metals and total gaseous organics (TGO) from one of the three SSIs pursuant to Connecticut General Statute 22a-191a(b).  This stack test emissions program is required by the State of Connecticut and will be witnessed by the CTDEEP.  These three SSI sources have been identified, through the CTDEEP Permits Nos. 075-0006, 075-0007 and 075-0008, Stack Nos. 1, 2 and 3 respectively.

2.1.6 A final report will be submitted to the MDC for review and comment 30 days following completion of the testing.  The final report with MDC’s comments incorporated shall be submitted by the Respondent to the CTDEEP within 60 days of completion of the sampling program.  The MDC shall be provided with three hard copies of the final report and an electronic copy of the Excel emission calculations spreadsheets and report in Word format. A post-test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.

2.2 Task 2 – 5-year SSI Title V Emissions Compliance Stack Testing (2021)

2.2.1 The Respondent will perform a 5-year compliance air test program for the HWPCF three SSIs.  The next scheduled test program shall be completed in January 2021 for SSI Nos. 1, 2 and 3.  The purpose of the 5-year air test program is to quantify the controlled emissions of total suspended particulate (TSP), sulfur dioxide (SO2), oxides of nitrogen (NOx), carbon monoxide (CO), volatile organic compounds as total hydrocarbons (VOC, THC), multiple metals (arsenic, beryllium, chromium, lead, manganese, nickel, cadmium, copper, mercury, selenium, and zinc), sulfuric acid, hydrochloric acid (HCl), various volatile organic compounds, semi-volatile organic compounds, polychlorinated biphenyl’s (PCB’s), and total dioxins/furans from SSIs Nos. 1, 2 and 3, pursuant to Connecticut General Statutes 22a-191a(b). This stack test emissions program is required by the State of Connecticut and will be witnessed by the CTDEEP.  

2.2.2 The Respondent will prepare an Intent to Test Protocol for MDC to review 15 days prior to submittal to the CTDEEP as required prior to the test program. The air emission tests will be carried out in conformance with the CTDEEP guidelines for source emission testing, EPA Methods 1-5, 6C, 7E, 8, 10, 23, 25A, 26A, 29, and 0030 as published in 40 CFR 60, and California Air Resources Board (CARB) Method 428 and MDC’s certified continuous emissions monitoring system.  TGO will be recorded by the facility total hydrocarbon Continuous Emissions Monitoring System analyzers.  Composite sludge samples will be provided by MDC, as well as access to the stacks and necessary electric power needed.  

2.2.3 All requirements of the CTDEEP and EPA must be met including timely report submission, including but limited to, beryllium emissions must be reported within 30 days after the source test in accordance with 40 CFR 61 Subpart C, §61.33(d), and mercury emissions must be reported within 45 days after the source test in accordance with 40 CFR 61 Subpart C, §61.53(d)(5). A final report for beryllium and mercury will be submitted to the MDC for review 20 days following completion of the testing.  Following MDC approval, the Respondent shall submit the beryllium and mercury result to the EPA and DEEP as required above.

2.2.4 Emissions measurement testing is estimated to be conducted over a three to four day period per unit including setup and breakdown. Due to operational restrictions based on the sludge feed rate, only one SSI can be tested at a time. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal. The testing schedule will be coordinated and approved by MDC prior to testing.

2.2.5 A final report will be submitted to the MDC for review 30 days following completion of the testing.  Following MDC approval the Respondent will submit a final report to the CTDEEP within 60 days of completion of the compliance air test program. The MDC shall be provided with three hard copies of the final report and an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.


2.3 Task 3 – 5-year NOx RACT Emissions Stack Test (2019)

2.3.1 The Respondent will perform a 5-year NOx RACT compliance air test program for the HWPCF three SSIs and one 350 KW non-emergency generator.  The next scheduled test program shall be completed in calendar year 2019. Testing is typically scheduled during the month of September or October.  This stack test emissions program is required by the State of Connecticut and will be witnessed by the CTDEEP.      

2.3.2 The Respondent will prepare an Intent to Test Protocol for MDC to review 15 days prior to submittal to the CTDEEP as required prior to the test program.  The purpose of the 5-year air test program is to quantify the controlled emissions of oxides of nitrogen (NOx) and determine compliance with Connecticut's NOX RACT regulations (CT 22a-174-22).  The sampling and analyses will be carried out in accordance with the regulations of the EPA and the CTDEEP during performance of this test program.  The NOx sampling will be performed in accordance with EPA Methods 7E and 19, as cited in the 40 CFR Part 60, Appendix A and the Connecticut's NOx RACT regulations. Concurrently, oxygen concentrations will be measured at the outlet of each source, in accordance with, 40 CFR Part 60, Appendix A, EPA Reference Methods 3A. Emission rates will be calculated and then compared to limitations, as presented in Connecticut's NOx RACT regulations. All requirements of the CTDEEP must be met including timely report submission.

2.3.3 The Respondent will also provide an ultimate and BTU analysis of a representative sludge sample and diesel fuel sample for the incinerator and diesel engine sampling. This data will be used to calculate the incinerator lb/MMBTU and engine grams/BHP-hr emission rates.

2.3.4 Emissions measurement testing is estimated to be conducted over a three-day period, including one day of equipment set-up and breakdown due to operational restrictions based on the sludge feed rate, only one SSI can be tested at a time. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal. The testing schedule will be coordinated and approved by MDC prior to testing.

2.3.5 A final report will be submitted to the MDC for review 15 days following completion of the testing.  A final report will be submitted by the Respondent to the CTDEEP within 30 days of completion of the sampling program. The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.


2.4 Task 4 – Annual RATA Testing (2017-2021)

2.4.1 The Respondent will perform a Relative Accuracy Test Audit (RATA) program to determine the relative accuracy (RA) of the CEM monitoring the emission concentrations and rates of the total hydrocarbons (THC), as propane (C3H8) from the three SSIs exhaust located at HWPCF.  The  scheduled test program shall be completed in calendar years 2017, 2018, 2019, 2020 and 2021.  The sampling and analyses during these test programs will be carried out in conformance with the 40 CFR 60, Appendix A, EPA Reference Methods and Appendix B, Performance Specifications of the EPA and the CT DEEP CEMS Guidelines. Operations of each incinerator during the test programs will be representative of normal production (>50% capacity) conditions. This stack test emissions program is required by the State of Connecticut and will be witnessed by the CTDEEP.  

2.4.2 The Respondent will prepare an Intent to Test Protocol for MDC to review prior to submittal to the CTDEEP as required prior to the test program. The RATA test program will be for the three primary THC analyzers, two backup THC analyzers (SSI 1 and SSI 2 share the backup THC analyzer) and three O2 analyzers.

2.4.3 The RATA test program will consist of six RATAs as follows:

· SSI 1 (A) – Primary THC analyzer and O2 analyzer
· SSI 1 (A) – Backup THC analyzer and O2 analyzer
· SSI 2 (B) – Primary THC analyzer and O2 analyzer
· SSI 2 (B) – Backup THC analyzer and O2 analyzer
· SSI 3 – Primary THC analyzer and O2 analyzer
· SSI 3 – Backup THC analyzer and O2 analyzer

The RATA test will be performed in accordance with 40 CFR Part 60 Appendix B, Performance Spec. 2, 3, & 8 and compared to the results generated by the facility’s CEMS.  Sampling will consist of emission measurements for O2 and THC, in accordance with EPA Reference Methods 3A and 25A respectively.  The THC emission measurements will be reported in the units of ppm and ppmdv corrected to 7.0 percent oxygen. The O2 emission concentration will be measured and reported as a percentage. Three (3) one-hour moisture test runs (nominal) will be performed at the outlet of the incinerators. Sampling for moisture will be performed in accordance with 40 CFR 60, Appendix A, EPA Reference Method 4.  This information will be used to correct the Reference CEMS for moisture and O2.  The facility currently uses TECO and CAI manufactured THC analyzers.  The RATA must be performed using a corresponding TECO or CAI THC analyzer.


2.4.4 RATA testing is estimated to be conducted over a five-day period, including one day of equipment set-up and breakdown. Typically the MDC will need to complete the RATA testing in the 3rd calendar quarter of each year.  Due to operational restrictions based on the sludge feed rate, only one SSI can be tested at a time. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal. The testing schedule will be coordinated and approved by MDC prior to testing.

2.4.5 A final report will be submitted to the MDC for review 30 days following completion of the testing.  A final report will be submitted by the Respondent to the CTDEEP within 30 days following the close of the calendar quarter in which the test is conducted. The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.


2.5 Task 5 – Quarterly CGA Audits and Preparation of Semi-Annual CEM Performance Reports, and 503 Report (2017-2021)

2.5.1 The Respondent will perform a Cylinder Gas Audit (CGA) program during three of the calendar quarters annually for the three SSI CEMS systems. The scheduled test program must be completed in calendar years 2017, 2018, 2019, 2020 and 2021. This stack test emissions program is required by the State of Connecticut and may be witnessed by the CTDEEP.  

This test program will result in CGA’s for the following:
· SSI 1 (A) – Three CGA’s for the Primary THC and O2 analyzers
· SSI 1 (A) – Three CGA’s for the Backup THC analyzer
· SSI 2 (B) – Three CGA’s for the Primary THC and O2 analyzers
· SSI 2 (B) – Three CGA’s for the Backup THC analyzer
· SSI 3 – Three CGA’s for the Primary THC and O2 analyzers
· SSI 3 – Three CGA’s for the Backup THC analyzer

2.5.2 The audit schedule will be coordinated and approved by MDC prior to testing.

2.5.3 During the remaining quarter, the RATA will be performed.  A final report will be submitted to the MDC for review 30 days following completion of the CGA testing.  A final report will be submitted by the Respondent to the CTDEEP within 30 days of following the close of the calendar quarter in which the test is conducted. The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format.

2.5.4 During calendar years 2017, 2018, 2019, 2020 and 2021, the Respondent will assist in preparing the required CTDEEP CEMS semi-annual reports in January and July suitable for submission to the CTDEEP. The reports required for the CTDEEP are monitor data availability, excess emissions reporting, CEM data and calibrations.  The report forms will be submitted to the District’s EH&S department no later than January 20th and July 20th for inclusion in the final semi-annual and annual reports to the CTDEEP.  

2.5.5 The Respondent will also assist in preparing the Part 503 monthly CEM summary data for November of the previous year to October of the current year required to be submitted to the MDC by November 10th each year.  This will also include a quality assurance review of the hourly CEMS data prior to the report preparation. 

2.6 Task 6 – 3-year RICE Compliance Emissions Stack Test (2019)

2.6.1 The Respondent will perform an emissions compliance air test program for RICE NESHAPS compliance determination by October 2019 for the following sources:
· HWPCF Five Effluent Pump Station Engines
· HWPCF 350 kW CAT Portable Generator
· EHWPCF 800kW CAT Generator
This stack test emissions program is required by the EPA and may be witnessed by the CTDEEP.  
2.6.2 The chosen Respondent will prepare an Intent to Test Protocol for MDC to review prior to submittal to the EPA and CTDEEP as required prior to the test program.

2.6.3 The purpose of the RICE test program is to quantify the controlled air emissions and determine compliance with EPA regulation 40 CFR 63, subpart ZZZZ for Stationary Reciprocating Internal Combustion Engines.  The sampling and analyses will be carried out in accordance with the regulations of the EPA and the CTDEEP during performance of this test program as described in EPA regulation 40 CFR 63, subpart ZZZZ.

2.6.4 Emissions measurement testing at HWPCF is estimated to be conducted over a five – six day period including setup and breakdown due to operational restrictions, only two Effluent Pump Station Engines can be tested at a time. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal.  The testing schedule will be coordinated and approved by MDC prior to testing.

2.6.5 Emissions measurement testing at EHWPCF is estimated to be conducted over a one day period including setup and breakdown. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal.

2.6.6 A final report will be submitted to the MDC for review 30 days following completion of the testing.  Following MDC approval, a final report will be submitted by the Respondent to the EPA and CTDEEP within 60 days of completion of the compliance air test program. The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.


2.7 Task 7 – Annual Oxygen Correlation Determination (2017-2021)

2.7.1 The Respondent will perform an annual oxygen correlation determination during the annual metals compliance stack test emissions program or RATA test program for the three SSIs at HWPCF (task 1 or 4).  The purpose of this stack test program is to determine the coefficient of correlation between the hearth No.3 exhaust gas dry O2 concentrations and stack gas dry O2 concentration for SSIs 1, 2 and 3 in accordance with EPA and DEEP approved procedures.  If the minimum coefficient of correlation is less than 0.8, corrective measures will be taken to further reduce dilution air infiltration into the exhaust gas stream, and the Respondent shall retest until the coefficient of correlation is 0.8 or greater. This stack test emissions program is required by the State of Connecticut and will be witnessed by the CTDEEP.  

2.7.2 The in-situ oxygen monitoring will be performed in accordance with EPA Method 3 with sampling occurring at a location prior to the scrubber. Testing will be conducted in accordance with the EPA and CTDEEP emission testing requirements.

2.7.3 The Respondent will prepare an Intent to Test Protocol for MDC to review prior to submittal to the CTDEEP as required prior to the test program. The testing must be carried out in conformance with the CTDEEP guidelines for source emission testing, EPA Method 3.   All requirements of the CTDEEP must be met including timely report submission.

2.7.4 Emissions measurement testing is estimated to be conducted over a four-day period, including one day of equipment set-up and breakdown, and due to operational restrictions based on the sludge feed rate, two SSI’s can be tested at a time. A total of nine 30-minute samples will be taken at each in-situ oxygen analyzer location (similar to a RATA test series). Each sample will be analyzed for percent oxygen. The results from each integrated oxygen sample will be compared to the Thermox analyzer readings and the CEMS readings to determine the coefficient of correlation.

2.7.5 All test runs will be conducted during normal sludge feed rate. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal.

2.7.6 A final report will be submitted to the MDC for review 15 days following completion of the testing.  A final report will be submitted to the CTDEEP within 30 days of completion of the sampling program.  The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.



2.8 Task 8 – Annual EPA SSI Emissions Compliance Stack Testing (2017-2021)

2.8.1 EPA has promulgated emission regulations for existing sewage sludge incinerators as described in 40 CFR 62 Subpart LLL and for new sewage sludge incinerators as described in 40 CFR 60 Subpart LLLL also known as the SSI Rule. This stack test emissions program is required by the EPA and may be witnessed by the EPA and/or CTDEEP.  The Respondent, following MDC review and approval, will complete all the appropriate paperwork and submittals to EPA using the EPA Electronic Reporting Tool (ERT) and will make arrangements with the regulatory agencies to witness the test program.  This task will assume that the three incinerators will be tested 

2.8.2 The Respondent will prepare an Intent to Test Protocol for MDC to review prior to submittal to EPA and CTDEEP as required prior to the test program. The air emission tests will be carried out in conformance with the SSI Rule requirements.

2.8.3 The emissions measurement testing schedule for the three incinerators will be coordinated and agreed to by the MDC.  Testing is typically scheduled during the month of March and is estimated to be conducted over a five-day period, including one day of equipment set-up and breakdown, and due to operational restrictions based on the sludge feed rate, only one SSI can be tested at a time. The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal.

2.8.4 A final report will be submitted to the MDC for review 30 days following completion of the testing.  Following MDC review, a final report will be submitted by the Respondent to the EPA using Compliance and Emissions Data Reporting Interface (CEDRI) that is accessed through the EPA's Central Data Exchange (CDX) and CTDEEP within 60 days of completion of the sampling program.  The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.

2.8.5 TASK 8a – Annual One SSI EPA Emissions Compliance Stack Testing

Testing per individual SSI is estimated to be conducted over a three-day period, including one day of equipment set-up and breakdown. This may be required if there are operational restrictions due to facility upgrades that will only allow for one SSI to be tested with one mobilization/demobilization.  The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal. The emissions measurement testing schedule will be coordinated and agreed to by the MDC.  
 
2.8.6 A final report will be submitted to the MDC for review 30 days following completion of the testing.  Following MDC review, a final report will be submitted by the Respondent to the EPA using Compliance and Emissions Data Reporting Interface (CEDRI) that is accessed through the EPA's Central Data Exchange (CDX) and CTDEEP within 60 days of completion of the sampling program.  The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.

2.8.7 TASK 8b – Combined Tasks 1 & 8 – Annual DEEP SSI Metals Stack Testing and EPA Approved SSI Emissions Compliance Stack Testing

Testing combining the requirements of Tasks 1 and 8. This may be required if the testing can be coordinated with DEEP and EPA.  The Respondent shall propose a compliance air test program schedule to be submitted as part of the proposal submittal. The emissions measurement testing schedule will be coordinated and agreed to by the MDC.  
 
2.8.8 A final report will be submitted to the MDC for review 30 days following completion of the testing.  Following MDC review, a final report will be submitted by the Respondent to the EPA using Compliance and Emissions Data Reporting Interface (CEDRI) that is accessed through the EPA's Central Data Exchange (CDX) and CTDEEP within 60 days of completion of the sampling program.  The MDC shall be provided with three hard copies of the final report with an accompanying CD with the Excel emission calculations spreadsheets and report in Word format. A post test meeting shall be held to discuss the test program, review the test report and explain any potential compliance issues or problems that may need to be addressed.

2.9 Task 9 – Additional Non-Specified Stack Testing

2.9.1 The Respondent will provide hourly rates, mobilization, demobilation and reporting rates to perform a typical air compliance stack test emissions program for the Hartford Water Pollution Control Facility (HWPCF) three multiple hearth sewage sludge incinerators (SSIs).  It is understood that analytical costs will vary per test method, however the purpose is provide a general idea of typical daily and multiple day costs for an air stack test program not listed in this specification.  The stack test program could be for information or compliance purposes required by the State of Connecticut. Please submit your T&M rates with your price proposal.

2.10 General Specifications

2.10.1 Work hours. Contractor shall propose normal work hours, which must be approved by the MDC. 

2.10.2 Holidays.  Contractor observe all MDC holidays and not schedule testing to occur on these days.  The MDC observes the following holidays:

	New Year’s Day 
	Columbus Day 

	Martin Luther King, Jr. Day 
	Veteran’s Day 

	Presidents’ Day 
	Thanksgiving Day 

	Good Friday 
	Friday after Thanksgiving 

	Memorial Day 
	1/2 Day before Christmas 

	Independence Day 
	Christmas Day 

	Labor Day 
	1/2 Day before New Year’s Day 



2.10.3 MDC Project Manager. The MDC will designate an employee or agent who will manage the project on behalf of the MDC. The function of this Project Manager is to coordinate with the contractor and ensure compliance by the Contractor with the specifications. The designation of a Project Manager shall not relieve the Contractor of its full responsibility to comply with the terms of the Contract and/or all plans and specifications.

2.11   References

2.11.1 The MDC requires that Respondents have proven experience to be considered.  Submitting firms must possess considerable expertise and experience in providing comprehensive air emissions testing services within the State of Connecticut including experience with sewage sludge incinerators and emissions testing. 

2.11.2 [bookmark: _GoBack]The MDC requires that Respondents provide Emission Testing References.  Respondent shall provide the names, addresses, and telephone numbers of at least three references from sources of the comparable size, where the emission testing programs were completed.


2.12 Staff Experience

2.12.1 Respondents shall provide a Table of Organization and Qualifications which lists all technical personnel and key administrative staff who it intends to utilize on the project.  Project Managers assigned to the District projects shall be experienced in these types of projects and shall be identified.  Their experience shall be listed in a clear and concise manner to allow the District staff reviewing this RFQ/P a full understanding of the individuals’ backgrounds. For each identified individual, information shall be presented in resume form and must include:

· Name, current job title, total years of experience, and total years with firm; responsibilities and type of work performed for firm; explanation of the role that the individual would provide for the proposed project team on project assignments. It is required that the Project Manager is certified as a Qualified Stack Testing Individual.

· Educational background, academic degrees, certifications and professional affiliations and key relevant publications.

· Experience on projects similar to that provided in this RFQ/P.  Include any experience which precedes the employee’s current association with your firm, if deemed applicable to this project, including the name of the individual’s prior firm affiliation.  

· Office location of each project manager and senior technical staff person.

· The Respondent shall generally describe the proposed approach to Staff Resources. The roles, responsibilities and authority of the Respondent’s team shall be clearly specified.  


2.13 [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Financial Strength

2.13.1 Respondent must provide sufficient information to enable the MDC to assess relative financial strength.  This information must be, at a minimum, a description of financial stability measured by average revenue growth over the past three years, profitability over the past three years, solvency as based on total liabilities to net worth, current ratio and the leverage ratio, and finally, credit standing.  Audited financial statements for the past three years must be provided.

2.13.2 Each Respondent must also provide documentation as to the financial ability to fulfill the obligations of the contract.  If financing is internal, a statement of cash flow that can support this financing must be included.  If financing is external, credit lines and sources must be indicated.  Proposals from Respondents who are found in the judgment of the MDC to be financially insufficient to undertake this project will not be considered further.

2.14 Litigation

Respondent, and each of its proposed subcontractors shall indicate if there are any anticipated or pending lawsuits against it, or any litigation within the past five (5) years or bankruptcy filings within the past ten (10) years, and, if so, shall describe them.

2.15	Term of Agreement
The Agreement between the MDC and the successful respondent will cover an initial period of five (5) years (consisting of up to 60 months total). 

2.16	Insurance and Indemnification

A. INSURANCE 

During the term of the Agreement, the successful Respondent shall maintain a professional liability insurance policy in a form acceptable to the District in an amount that will allow it to insure against damages and costs resulting from negligent acts, errors and omissions in the work performed by it on and after the effective date of, and under the terms of the contract.  The successful Respondent may, at its election, obtain a policy containing a deductible clause, but if so, it shall be liable, as stated above herein, to the extent of the deductible amount.
Simultaneously with delivery of an executed Agreement, the successful Respondent shall furnish to the District a Certificate of Insurance for the required insurance policy.  Failure to do so shall entitle the District to terminate the Agreement.  Such certificate must contain information regarding the policy in force, policy number, limits, and policy period.  It also must provide that 30 days prior written notice of any material policy change, non-renewal, or cancellation shall be given to the District, by certified mail, except in the event of non-payment of premium, in which case notice will be 10 days.  If the insurance policy is cancelled for non-payment of the premium, the District shall have the right to pay any such premium and deduct the amount thereof from amounts due to the successful Respondent under the Agreement.  

Such insurance shall provide at a minimum but not be limited to the following types of coverage:
a. Professional Liability Insurance, including coverage for acts as a fiduciary (not less than $1,000,000 limit).
b. Commercial General Liability including blanket contractual and products/completed operations coverages.  Limits of liability provided shall be no less than $1,000,000 each occurrence, $1,000,000 aggregate. Per project aggregate must apply.  The Metropolitan District, State of Connecticut and their respective officers, agents, servants and employees are to be named as additional insured on the Commercial General Liability Policy.
c. Automobile Liability with limits of not less than $1,000,000 combined single limit, including coverage for owned, non-owned, hired and/or borrowed vehicles.
d. Workers’ Compensation as required by Connecticut Law and Employer’s Liability with a limit of not less than $100,000 per occurrence, $500,000 disease policy limit, and $100,000 disease each employee.
e. The District may require proof of financial responsibility and/or other securities if any insurance policy indicates self-insured retention below the minimum level of insurance required by the Agreement.
f. Acceptance by the District of certificates indicating the limits of coverage under any policy or policies shall not limit the liability of the successful Respondent.
g. Umbrella Liability in excess of Employer’s Liability, Commercial General Liability and Automobile Liability with a limit of not less than $5,000,000 each occurrence, $5,000,000 aggregate.  Coverage is to be written on a following form basis.

B. INDEMNIFICATION
	The successful Respondent shall at all times indemnify, defend and save harmless the District, any municipality included therein, the State of Connecticut, and their respective officers, agents, servants and employees on account of any and all claims, damages, losses, litigation, expenses, counsel fees and compensation arising out of injury (including death) sustained by or alleged to have been sustained by the servants, employees, or agents of the District, or of any municipality included therein, or the State of Connecticut, or of the successful Respondent, or anyone directly or indirectly employed by them, from injuries (including death) sustained by or alleged to have been sustained by the public, or by any other person or property, real or personal (including property of the District) to the extent caused by the negligent, willful or wanton acts or omissions of the successful Respondent, or anyone directly or indirectly employed by them or any of them.                              

2.17	Licenses and Certifications
2.17.1 The successful Respondent shall maintain in good standing all the necessary licenses and certifications pertaining to the services specified herein, as required by the Connecticut General Statutes (“C.G.S.”) and regulations governing professional firms, as amended from time to time, and the successful Respondent shall provide copies of such licenses and certifications to the MDC upon request. The successful Respondent must be licensed and qualified by the State of Connecticut Department of Consumer Protection to do business in the State.  The successful bidder must also be authorized and remain in good standing with the State of Connecticut Secretary of State.

2.17.2 OUT OF STATE CONTRACTORS - The successful Respondent, if a non-resident contractor shall obtain prior to commencing the work, a certification from the Commissioner of Revenue Services that the requirements of Connecticut General Statues (C.G.S.) Section 12-430(7), which require a non-resident contractor to deposit a sum equivalent to five percent (5%) of the total amount of the contract or a guaranty bond in a like amount with the Commissioner of Revenue Services to secure payment of the sales and use tax, have been met or do not apply to the work.
2.18	Nondiscrimination and Affirmative Action
2.18.1	The successful Respondent agrees to the following provisions:
A.	Respondent agrees and warrants that in the performance of this Agreement Respondent will not discriminate or permit discrimination against any person or group of persons on the grounds of race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, intellectual disability, mental disability or physical disability, including but not limited to blindness, unless it is shown by Respondent that such disability prevents performance of the work involved, in any manner prohibited by the laws of the United States or the State of Connecticut (the “State”); and Respondent further agrees to take affirmative action to insure that applicants with job-related qualifications are employed and that employees are treated when employed without regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, intellectual disability, mental disability or physical disability, including  but not limited to blindness, unless it is shown by Respondent that such disability prevents performance of the work involved.
B.	Respondent agrees, in all solicitations or advertisements for employees placed by or on behalf of Respondent, to state that it is an “affirmative action-equal opportunity employer” in accordance with regulations adopted by the Connecticut Commission on Human Rights and Opportunities (the “Commission”)
C.	Respondent agrees to provide each labor union or representative of workers with which Respondent has a collective bargaining agreement or other contract or understanding and each vendor with which Respondent has a contract or understanding, a notice to be provided by the Commission advising the labor union, workers' representative and vendor of Respondent's commitments under  C.G.S. §§4a-60, and to post copies of the notice in conspicuous places available to employees and applicants for employment
D.	Respondent agrees to comply with each provision of C.G.S. §§4a-60, and with each regulation or relevant order issued by said Commission pursuant to C.G.S. §§46a-56; and (5) the Respondent agrees to provide the Commission with such information requested by the Commission, and permit access to pertinent books, records and accounts, concerning the employment practices and procedures of the Respondent as relate to the provisions of C.G.S. §§4a-60 and 46a-56. 

2.18.2	The successful Respondent agrees to the following provisions:
A.	Respondent agrees and warrants that in the performance of this Agreement Respondent will not discriminate or permit discrimination against any person or group of persons on the grounds of sexual orientation, in any manner prohibited by the laws of the United States or the State of Connecticut, and that employees are treated when employed without regard to their sexual orientation
B.	Respondent agrees to provide each labor union or representative of workers with which Respondent has a collective bargaining agreement or other contract or understanding and each vendor with which Respondent has a contract or understanding, a notice to be provided by the Commission advising the labor union, workers' representative and vendor of Respondent's commitments under  C.G.S. §4a-60a, and to post copies of the notice in conspicuous places available to employees and applicants for employment
C.	Respondent agrees to comply with each provision of C.G.S. §4a-60a, and with each regulation or relevant order issued by said Commission pursuant to C.G.S. §46a-56.
D.	The Respondent agrees to provide the Commission with such information requested by the Commission, and permit access to pertinent books, records and accounts, concerning the employment practices and procedures of the Respondent  which relate to the provisions of  C.G.S. §4a-60a and 46a-56.

2.18.3 The successful Respondent agrees and warrants that it will make good faith efforts to employ minority business enterprises as subcontractors and suppliers of materials to perform work or services hereunder; and Respondent shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of its good faith efforts.

2.18.4 If successful Respondent has one or more contracts with the State or a political subdivision thereof (including the District) that is valued at less than fifty thousand dollars for each year of the contract, Respondent shall provide the District with a written or electronic representation that complies with nondiscrimination agreements and warranties in Sections 2.18.1(1) and 2.18.2(1) above, provided if there is any change in such representation, Respondent shall provide the updated representation to the District not later than thirty days after such change. 
If the successful Respondent has one or more contracts with the State or a political subdivision thereof (including the District) that is valued at fifty thousand dollars or more for any year of the contract, Respondent shall provide the District with any of the following:

A. 	Documentation in the form of a company or corporate policy adopted by resolution of the board of directors, shareholders, managers, members or other governing body of Respondent that complies with the nondiscrimination agreements and warranties in Sections 2.18.1(1) and 2.18.2(1);

B.	Documentation in the form of a company or corporate policy adopted by a prior resolution of the board of directors, shareholders, managers, members or other governing body of Respondent if (i) the prior resolution is certified by a duly authorized corporate officer of Respondent to be in effect on the date the documentation is submitted, and (ii) the head of the agency of the State or such political subdivision, or  a designee, certifies that the prior resolution complies with the nondiscrimination agreements and warranties in Sections 2.18.1(1) and 2.18.2(1).

C.	Documentation in the form of an affidavit signed under penalty of false statement by a chief executive officer, president, chairperson or other corporate officer duly authorized to adopt Respondent’s company or corporate policy that certifies that the company or corporate policy of Respondent complies with the nondiscrimination agreements and warranties in Sections 2.18.1(1) and 2.18.2(1) and is in effect on the date that the affidavit is signed.

2.18.5 The District shall not award a contract to an Respondent who has not provided the representation or documentation required under Section 2.18.4, and the successful Respondent warrants that it has provided all such representations and documentation to the District as required under Section 2.18.4 hereof. Respondent shall not be required to resubmit such representation or documentation unless there is a change in the information contained in such representation or documentation. In the event of such a change, Respondent shall submit an updated representation or documentation, as applicable, either (A) not later than thirty days after the effective date of such change, or (B) upon the execution of a new contract with the State or a political subdivision thereof, whichever is earlier. Respondent shall also certify, in accordance with Section 2.18.4(B) or (C) and not later than fourteen days after the twelve-month anniversary of the most recently filed representation or documentation, that such representation or documentation on file with the State or the political subdivision thereof is current and accurate.

2.18.6 The successful Respondent shall include the provisions of Sections 2.18.1, 2.18.2 and 2.18.3 in every subcontract or purchase order entered into in order to fulfill any obligation of Respondent under this Agreement and such provisions shall be binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the Commission.  The Respondent shall take such action with respect to any such subcontract or purchase order as the Commission may direct as a means of enforcing such provisions including sanctions for noncompliance in accordance with C.G.S. §46a-56; provided, if Respondent becomes involved in, or is threatened with, litigation with a subcontractor or vendor, as a result of such direction by the Commission, the Respondent may request the State to enter into any such litigation or negotiation prior thereto to protect the interests of the State and the State may so enter.

2.18.7 For purposes of this Article 2.18, the terms “Agreement” shall include any extension or modification of the Agreement, and “Respondent” includes any successors or assigns of the successful Respondent; and the terms “minority business enterprise” and “good faith efforts” shall have the meanings assigned to such terms in  C.G.S. §4a-60(e).

2.19	MBE/WBE Subcontractors
The MDC strongly encourages all prime contractors to utilize qualified and certified Minority-owned Business Enterprises (MBE) and/or Women-owned Business Enterprises (WBE) subcontractors on all MDC contracts.  The MDC promotes the acquisition of goods and services from qualified and certified MBE/WBEs when such MBE/WBEs are available and the price of goods and services is reasonable.  For professional service contracts, the MDC seeks the utilization of qualified and certified MBEs/WBEs when such MBE/WBE firms are available. Responding firms shall also include a narrative statement in their RFQP submission indicating the firm’s experience in sub-contracting or working in partnership with MBEs and WBEs noting in particular experience in work similar to the deliverables of this RFP.  Responding firms that are an MBE or WBE should self-identify as such. 

2.20	Performance Bond
A 100% performance bond is required. See Exhibit G.

PART III
PROPOSAL SUBMITTAL REQUIREMENTS

The Proposal shall consist of two (2) separate parts: a Technical Proposal (Statement of Qualifications) and a Price Proposal, each a distinct document identified as volumes. 

3.1	VOLUME 1 – TECHNICAL PROPOSAL
Respondents shall submit a detailed Technical Proposal in the form of a Statement of Qualifications (“SOQ”).  The following format shall be used for the SOQ, and the order and content of the SOQ, as defined herein shall be followed.  The MDC seeks brief, concise, and accurate responses. Omissions and/or ambiguous or superfluous statements will be rated unfavorably.
The following items represent the materials that must be submitted as part of the SOQ:
	3.1.1	Cover Letter
The SOQ shall include a cover letter that must identify the lead (or prime) firm responding to the RFQP and designate a primary contact with the authority to ensure the assignment of resources to meet the needs of the District should the firm be ultimately selected for this responsibility. Make a positive commitment to perform the required work within the time frame requested.
The cover letter must include a top-level summary that identifies each section of the Proposal. The cover letter shall also list any exceptions that Respondent has to this RFQP, including all its appendices and addenda. If Respondent has no exceptions, Respondent shall so state in the cover letter. If no exceptions are identified, Respondent understands and therefore agrees that if the MDC accepts the Respondent’s Proposal, the Respondent must comply with and conform to all the requirements specified in this RFQP. 
A principal of the company or other person fully authorized to act on behalf of the company must sign the cover letter. 
	3.1.2	Company Information
The SOQ shall include the following information for the responding firm and any proposed cooperating company, sub-consultants or sub-contractors:
A. Name of firm and parent company, if any; 

B. Nature of firm’s principal business; 

C. Address of firm’s principal office and of the office from which the account will be serviced;

D. Name, address and telephone numbers of person(s) to receive notifications and reply to District inquiries;

E. Total number of full and part-time staff members employed by Respondent;

F. History of the firm including the date firm was established, include former firm names, if any, and landmark dates in growth of the firm;

G. Size of the firm and size of the “account” office (number of personnel);

H. Evidence of financial condition of the company (i.e. latest annual report, bank references, etc.).  Any financial information, other than contents of the sealed price proposal, will be treated as confidential if marked as such;

I. Name and address of any cooperating company (joint venture, sub-consultant, etc.).  Provide information concerning any cooperating company with respect to expertise, experience, and type and amount of work to be performed by them;

J. Detailed listing of any special in-house services which may be available.

3.1.3  Management Section

State specific committed project team,  percent dedication to the project, on-site personnel, and any other pertinent data, relative to the unique capabilities of the Respondent to meet the MDC’s needs.  Provide project management organization chart showing those functions (including individuals where possible) which make up the project team.

	3.1.4	Company Experience
Respondent must provide a list of any State and/or municipal engagements or engagements within the construction, water, and waste water industries in which Respondent is currently or has been engaged within the last twelve (12) months that demonstrate the required areas of expertise.  Respondent must specify the following for each engagement:  

	A. 	Organization Name (Insured).
	B.	Location of account
	C.	Name, title and contact information (telephone number and/or email 	address) of the primary contact for the engagement.
D.	Respondent must also include clear, detailed descriptions of at least three (3) engagements, but no more than five (5),  that best illustrate the company’s ability to provide services which are similar to those detailed in the Scope of Services, Part II of this RFQP. Descriptions should include scope of services for the engagement (General size, scope and methodology of project).

Respondent may also list additional experience that they deem applicable and relevant to the Scope of Services.  
3.1.5	References and Past Performance – Similar Accounts
3.1.5.1 The MDC requires that Respondents have proven experience to be considered.  Submitting firms must possess considerable expertise and experience in providing comprehensive air emissions testing services within the State of Connecticut including experience with sewage sludge incinerators and emissions testing. 
3.1.5.2 The MDC requires that Respondents provide Emission Testing References.  Respondent shall provide the names, addresses, and telephone numbers of at least three references from sources of the comparable size, where the emission testing programs were completed. 
	3.1.6	Staff Qualifications and Experience
Responding shall provide a Table of Organization and Qualifications which lists all technical personnel and key administrative staff who it intends to utilize on the project.  Project Managers assigned to the District projects shall be experienced in these types of projects and shall be identified.  Their experience shall be listed in a clear and concise manner to allow the District staff reviewing this RFQP a full understanding of the individuals’ backgrounds.  Information shall be described in resume form and must include:
A. Name, current job title, responsibilities and type of work performed for firm;
B. Educational background, academic degrees, certifications and professional affiliations;
C. Experience on projects similar to that provided in this RFQP.  Include any experience which precedes the employee’s current association with your firm, if deemed applicable to this project, including the name of the individual’s prior firm;
D. Office location of each project manager and senior technical staff person.
E. The Respondent shall generally describe the proposed approach to Staff Resources. The roles, responsibilities and authority of the Respondent’s team shall be clearly specified.

Similar information shall be submitted for any cooperating firm, sub-consultant or sub-contractor.

3.1.7	Project Management Approach

Provide a description of the Respondent's approach and understanding of the work required, specific to MDC. The content of the Project Management Approach section must address:
· Respondent’s understanding of the scope of work
· Responses to Section 2.1 to 2.8, Tasks 1 to 8
			
3.1.8   Firm Responsiveness

Firms must have adequate technical staff capable of performing the services to be provided under this project.

Responding firms shall state their capacity to apply and commit staff and material resources necessary to meet the District’s needs for Air Emissions Stack Testing Services.  Firms shall consider their current and projected workload when making this determination.

3.1.9 Financial Information

Responding firms shall provide evidence of financial conditions of the firm adequate to demonstrate financial stability.  Firms must include a list of all bankruptcy filings within the last ten (10) years and a list of all pending litigation, if any.  Firms shall also state if they are currently restricted from doing business with any government agencies.  The District will evaluate any affirmative statements of restrictions with respect to this engagement.

Any affirmative statements of bankruptcy, litigation or restrictions shall include a description of circumstances and ultimate resolution of the matter, including current financial situation and evidence of financial ability to successfully complete the project, if selected.

Failure to successfully demonstrate financial stability may result in the firm being deemed non-responsive and ineligible to be invited to submit a proposal.

The District will treat any financial information submitted as confidential, to the extent allowed under Connecticut law, provided each page of any such financial information is clearly stamped “Confidential”.

	3.1.10	 Required Forms and Documents
Respondent must submit the following completed forms as part of its Proposal. Failure to complete these forms may result in the Respondent being deemed non-responsive:

A. Affidavit of Non-Collusion, attached as Appendix A and made a part hereof.

B. Fair Employment Practices Qualification Form, attached as Appendix B and made a part hereof.

C. Acknowledgment of Receipt of Addenda, attached as Appendix C and made a part hereof.

D. Certificate of Authority, attached as Appendix D and made a part hereof.

E. Price Schedule, attached as Appendix E and made a part hereof. (See Section 3.2 below for submittal instructions)

F. Performance Bond, attached as Appendix G and made a part hereof.

G. Contractor Safety Program, attached as Appendix H and made a part hereof.

H. Time & Material Rate Sheet, attach your T&M Rate Sheet, reference 2.9.1 and made a part hereof. (See Section 3.2 below for submittal instructions)













3.2  VOLUME 2 – PRICE PROPOSAL

3.2.1	Respondent must submit a Price Proposal that addresses each of the five (5) years of the Agreement, by completing and submitting Appendix E. The information shall be provided in a separate sealed envelope for the MDC’s evaluation after the technical capabilities of the Respondent are verified.

3.2.2	Prices contained in the Price Proposal shall be guaranteed by the Respondent for the five (5) year term of the Agreement.

3.2.3	Please include a copy of your Time and Material Rate sheet.


NOTE: RESPONDENT MUST SUBMIT THE PRICE PROPOSAL IN A SEPARATE SEALED ENVELOPE FROM THE TECHNICAL PROPOSAL. FAILURE TO ADHERE TO THIS REQUIREMENT SHALL RESULT IN DISQUALIFICATION. 










PART IV
EVALUATION AND SELECTION PROCESS

Enforceability of Proposal: The Proposal must set forth full, accurate and complete information as required by this RFQP. The MDC will rely on such information in the award of a contract. By submitting a Proposal, the Respondent agrees that all items proposed (if applicable, e.g., key personnel, sub consultants, approach, methodology, plans, etc.) will be utilized for the duration of the Agreement and any substitutions will require prior MDC approval. The Respondent will be held responsible for the validity of all information supplied in its Proposal, including information provided by proposed sub consultant(s). If subsequent investigation discloses that the facts and conditions were not as stated, the Proposal may be rejected.

4.1		EVALUATION OF PROPOSALS
Proposals that meet submission requirements will be evaluated by a Selection Panel on the following basis:
	4.1.1	The degree to which the proposal meets the technical needs of the District. Exceptions will detract from the overall rating; and
	4.1.2	Respondent’s references and past performance on projects of similar scope and magnitude for the District, State of Connecticut, municipalities, member towns of the District, and/or other public or private entities; and
4.1.3	Respondent’s Staff Qualifications, Experience and Certification levels for the staff that will provide the services; and
4.1.5   Respondents Project Management Approach in carrying out the engagement; and
4.1.6   Respondents Responsiveness to capacity and staff commitment to the project; and
4.1.7	Respondent’s financial stability; and
4.1.8	Respondent’s submittal of required forms and documents listed in 3.1.10.

4.2	SELECTION PROCESS
		4.2.1	Proposals will be evaluated by the MDC acting through a Selection Panel. The Selection Panel shall be comprised of no less than three (3) District employees appointed by the Chief Executive Officer of the MDC (the “Selection Panel”). The Selection Panel, at its sole discretion, will be responsible for the evaluation. The Selection Panel may determine that a Proposal is non-responsive and may exclude such Proposal from further consideration.
		4.2.2	The evaluation may consist of, but shall not be limited to, oral presentations and/or interviews, review of technical information, requests for clarification(s) and confirmation of other material provided in the Proposal.
		4.2.3	After reviewing Proposals, the Selection Panel may request, at its sole discretion, oral presentations and/or interviews. If oral presentations and/or interviews are held, such presentations and/or interviews will be promptly scheduled at a time and location to be announced. Each Respondent should be prepared to discuss and substantiate any aspect of its Proposal and to present its project manager and key members of its support staff. Such presentations and/or interviews do not constitute formal discussions.
		4.2.4	After the evaluation, the Selection Panel will prepare a List of Finalists, consisting of firms deemed to be the best qualified based on the evaluation criteria described in Section 4.1 of this RFQP. The Selection Panel will open the Price Proposals to determine the lowest price proposal of those Respondents qualified as finalists.
		 
4.3		AWARD

	4.3.1	The District intends to award a single contract to the most responsible, qualified Respondent who submits a Proposal conforming to the RFQP requirements, and whose Proposal will be most advantageous to the District, price and other factors considered. 

	4.3.2	Selection shall be made based upon the lowest Price Proposal; unless the Chief Executive Officer of the MDC determines that the Proposal of another finalist not having the lowest Price Proposal offers a specific benefit to the District.  If the Chief Executive Officer makes such a determination, the contract may be awarded to such finalist, notwithstanding the fact that its Price Proposal is not lowest.  


4.4	AGREEMENT

The DISTRICT and the successful Respondent shall enter into an Agreement for Air Emissions Stack Testing Services embodying the substance of this RFQP. 
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PART V
GENERAL TERMS AND CONDITIONS

The following general terms and conditions shall apply:

5.1	DISTRICT’S RIGHT TO REJECT/BINDING NATURE OF PROPOSAL
The District reserves the right to reject any or all submissions, to waive informalities in the process and to accept or reject any item or combination of items. In addition, the District reserves the right to withdraw and/or cancel this RFQP at any time prior to contract award, such determination to be made by the District in its sole and absolute discretion; and, prior to the response deadline, to change any portions or requirements of this RFQP, provided notice of the same shall be given to all persons or entities receiving this RFQP.  All submittals shall be complete in all material respects and failure to provide a complete submittal may result in rejection of the Proposal. Each Respondent assumes all charges, costs, claims or liability for the preparation and submission of its Proposal. The District is under no obligation to pay or reimburse any Respondent except pursuant to a written contract expressly providing for the same.   

5.2	ACCURATE INFORMATION, ACCOUNTING SYSTEM, AND AUDIT
Each Respondent certifies that all information the Respondent will provide to the District is true and correct and can be relied upon by the District in awarding, modifying, making payments, or taking any other action with respect to this RFQP or the Agreement. Any false or misleading information is grounds for the District to terminate an award to the Respondent or any written agreement entered into with Respondent, and such termination shall relieve the District of any direct, consequential or other damages or costs incurred by Respondent. The Respondent certifies that its accounting system conforms to generally accepted accounting principles and is sufficient to comply with the Respondent’s budgetary and financial obligations and to produce reliable financial information. The District may examine the Respondent’s records to determine and verify compliance with this RFQP and/or the Agreement. The successful Respondent must grant the District access to these records at all reasonable times during the Agreement term plus three (3) years. If federal, state or District funds support the Agreement, the appropriate federal, state or District authorities may also examine these records and retention of such records by the successful Respondent shall be in accordance with applicable regulations.



5.3  	ERRORS IN PROPOSALS

Respondents shall thoroughly examine and be familiar with the proposed Scope of Services for this engagement and the terms of this RFQP. The failure or omission of any Respondent to receive, examine, or understand all relevant documents shall in no way relieve any Respondent of any obligation(s) with respect to this RFQP or the Agreement. The submission of a Proposal shall be taken as prima facie evidence of compliance with this section. 

5.4   	ADDITIONAL SERVICES
The District reserves the right to evaluate additional or new consulting services which may be in the best interest of the District from time to time and may, within the District procurement processes, negotiate the price of these services with the successful Respondent or another consultant, whichever is determined to be the most advantageous to the District. 

5.5 	CONFIDENTIALITY
The District agrees, to the extent permitted by applicable laws and regulations, to hold all material information belonging to the Respondent, which it deems to be confidential, in strictest confidence. Respondent must specify in writing, delivered to the District, the precise information or material contained in its response to this RFQP which the Respondent deems to be either a trade secret or other confidential material and the basis therefor. The successful Respondent agrees to hold all material and information belonging to the District or the District’s agents in strictest confidence and not to make use thereof other than for the performance of contractual obligations under the Agreement, and to release it on a need to know basis only to employees or agents of such Respondent requiring such information in order to perform any tasks or assignments pursuant to the Scope of Services set forth in Part II hereof.

5.6	DEBRIEFING 
After award, Respondents may submit a written request for a debriefing to the District Clerk. Written requests for debriefing will be accepted at the location indicated for receipt of Proposals.

5.7	AWARD PROTEST 
Any protest of an award made pursuant to this RFQP shall be in writing to the District Counsel. The provisions of the Connecticut General Statutes and State Procurement Regulations pertaining to State of Connecticut procurement requirements and processes do not apply to municipalities, and therefore, do not apply to the District, except for those provisions regarding small and minority business enterprises and under which the District is deemed a state agency.





























PART VI
APPENDICES






APPENDIX A

AFFIDAVIT OF NON-COLLUSION






APPENDIX B

FAIR EMPLOYMENT AND PRACTICES QUALIFICATION FORM






APPENDIX C

ACKNOWLEDGMENT OF RECEIPT OF ADDENDA







APPENDIX D

CERTIFICATE OF AUTHORITY



		
























APPENDIX E

PRICE SCHEDULE

























APPENDIX F

CERTIFICATE OF INSURANCE SAMPLE
























APPENDIX G

LETTER REGARDING PERFORMANCE AND PAYMENT BONDS























APPENDIX H

CONTRACT SAFETY PROGRAM
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