TOWN OF WILLINGTON
REQUEST FOR PROPOSALS 
ENERGY CONSULTING SERVICES FOR 
MICROGRID DEVELOPMENT
I.	PURPOSE

A. The Connecticut Department of Energy and Environmental Protection (DEEP) is seeking projects that support local distributed energy generation for critical facilities during times of electricity grid outages through the Connecticut Microgrid Program. 

B. The Town of Willington is requesting proposals from experienced, qualified firms or individuals for guidance and assistance in developing a microgrid application to the State of Connecticut’s Microgrid Program, and if approved by DEEP, provide additional support for the development of the approved microgrid in order to enhance energy reliability, reduce costs, and improve environmental performance. Appendix A provides an overview of the facilities and site information for the proposed microgrid project.
II. 	GENERAL REQUIREMENTS

Respondents should be able to demonstrate familiarity with relevant microgrid technology, transfer trip capability, and microgrid operational characteristics, including seamless operation modes transition, black start capability, interconnection, adherence to applicable codes and standards, fuel supply, availability, and operation with the ability to island. Respondents should be able to demonstrate the ability to design, engineer and integrate physical generation and microgrid components for operation with all other related energy infrastructure. Respondents should also be able to develop a financial analysis for project development, develop the project as a third party resource for the Town, manage and assume risk for the development and operation of the facility, and manage and balance loads and resources with automated demand response.
PROPOSAL SUBMISSIONS
A. All exceptions of the respondent to the terms and specifications of this RFP shall be made in writing and submitted in full with the proposal.  For all other terms and specifications, submission of a proposal constitutes acceptance by the respondent. The Town reserves the sole right to reject proposals that contain exceptions which are unacceptable.  

B. Services shall only be provided by the respondent after written authorization is received from the Town.  The Town reserves the right to utilize some, all or none of the services identified in the response to this RFP.  

C. All responses received are subject to the State of Connecticut Freedom of Information requirements.
INSURANCE 
The successful respondent shall furnish a certificate of insurance to the Director of Public Works for the following insurance coverage within ten (10) days from notice of award.  All insurance coverage shall be written with an insurance company licensed to conduct business in the State of Connecticut and that has a current A.M. Best’s rating of A-(VIII) or better.  Insurance coverage shall remain in full force for the duration of the award/contract term including any and all extensions.  All insurance, except for Professional Liability Insurance, shall be carried on an occurrence basis. Such certificate of insurance shall specify that the Town of Willington will receive thirty (30) days’ notice of any cancellation, non-renewal or reduction in coverage and limits originally provided.

A.	Commercial General Liability including Premises-Operations, Independent Contractors, Blanket Contractual, Products and Completed Operations:
$1,000,000 Each Occurrence
$2,000,000 Aggregate1

Combined Single Limit for personal injury or property damage or both combined. Such policy shall name the Town/City of [name] as additional insured.

B.	Comprehensive Automobile Liability covering owned, non-owned, hired or leased vehicles. ($1,000,000 Each Accident1) Combined Single Limit for bodily injury or property damage or both combined.

C.	Workers Compensation Insurance in accordance with Connecticut State
Statutes.
Employers Liability Limit - $1,000,000 per accident1
      - $1,000,000 per employee1

D.   Umbrella Liability or Excess Liability - $5,000,000 Each Occurrence 
                                                                - $5,000,000 Aggregate
E.  	And/or any insurance required under Federal or State 
Funding.



INDEMNITY
The Contractor shall indemnify and save harmless the Owner from and against all losses and all claims, demands, payments, suits, actions, recoveries and judgments of every nature and description brought or recovered against him, by reason of any act or omission of the said Contractor, or his agents or employees, in the execution of the work or in the guarding of it.
The Contractor shall, and is hereby authorized, to maintain and pay for such insurances issued in the name of the Owner, as will protect the Owner from his contingent liability under the Bid Documents, and the Owner’s right to enforce against the Contractor any provision of this article shall be contingent upon full compliance by the Owner with the terms of such insurance policy or policies, a copy of which shall be deposited with the Owner.
TERM
The term of the contract with the respondent selected will begin on the date of the contract execution and the Town’s written award and will terminate upon successful completion of the proposed microgrid or 36 months, consistent with the requirements of the Connecticut Microgrid Program. The contract may be extended one or more times beyond that date upon the mutual agreement, in writing, of both parties. The term(s) of such extension(s) shall also be with the mutual agreement, in writing, of both parties. The Town reserves the right to terminate any agreement upon ten (10) calendar days’ written notice for breach of any provision of the contract.  Fees agreed upon with the respondent selected as a result of this RFP shall remain in effect for the remainder of the contract term. Fees may be re-negotiated at the time of any contract extension, but will only be changed with the mutual agreement, in writing, of both parties prior to the start of the extension period for which the fees apply.
III.       SCOPE OF SERVICES

A. The Town of Willington is requesting proposals from experienced, qualified firms or individuals for guidance and assistance in developing a microgrid application to the State of Connecticut’s Microgrid Program, and if approved by DEEP, provide additional support for the development of the approved microgrid in order to enhance energy reliability, reduce costs, and improve environmental performance.

B. The respondent will be tasked with completing the Connecticut Microgrid Program Application and all required attachments, consistent with the application instructions, including but not limited to:
b. One-line Diagram;
b. Logic Diagram;
b. Layout Diagram;
b. Sequence of Operations Plan; 
b. Economic Analysis/Proforma; 
b. Communication Diagram;
b. Capital Budget Narrative and Operational Budget Narrative;
b. Load/Gen Profile Graph;
b. Gantt Chart;
b. Operation and Maintenance Plan;
b. Written Testing/Commissioning Plan; and
b. Affidavit “Veracity of Statements”.

C. The respondent shall compile information from historical energy consumption and the utility accounts for the facilities in the proposed microgrid.  

D. The respondent is responsible to:
d. Design, engineer and integrate physical generation and microgrid components; 
d. Develop a financial analysis for project development; 
d. Develop the project, if awarded, as a third party resource for the Town; 
d. Manage and assume risk for the development and operation of the facility; and 
d. Manage and balance loads and resources with automated demand response.
IV. 	 INITIAL SUBMITTAL

A. The respondent shall describe the processes the respondent intends to use to develop a microgrid for the Town.  If the respondent is proposing a joint-venture approach, overall responsibility must be clearly identified, as well as a detailed plan of delineation of work assignments.

B.       The proposal format should contain a letter of transmittal, an executive summary and information on the company’s background and experience.  The initial submittal should address the firm’s skills and experience working with microgrids and/or other municipalities.  The initial submittal should include the following:
a.   Respondents shall describe the firm’s capabilities, including the number of employees, the number and location of offices, etc. The proposal shall contain a detailed listing of the qualified individuals who will be assigned to this project.  The listing shall also reflect the method of internal management necessary to insure efficient, cost effective use of staff. Resumes of all individuals to be associated with this award shall be provided. Each respondent shall also identify what services, information or other items it expects to receive or be provided by the Town.
b.        A description of the process the respondent will employ to develop a microgrid, consistent with the requirements of the Connecticut Microgrid Program.
c.         The respondent shall identify any relationships with specific vendors or service providers of energy related products.
d. The respondent’s fees or method of compensation shall be included with the proposal, as described in Section VIII below.  
e. Respondents shall provide at least three references from other clients for whom it provides similar services with contact information, including name, current title, current telephone number, current e-mail, and identification of the company or locations referenced.
f. Respondents shall confirm that they will undertake the proposed work ”at risk” and that any fees or compensation for the proposed work will be reimbursed only if and when the Town receives funding from the State of Connecticut through the Connecticut Microgrid Program. 

1. The respondent must disclose, if applicable:
a. Its inability or unwillingness to meet any requirement of this RFP;
a. If it is listed on the State of Connecticut’s Debarment List;
a. If it is ineligible to be awarded a
contract because of occupational safety and health law violations;
d. All resolved and pending arbitrations and litigation matters in which the proposer or any of its principals (regardless of their place of employment) have been involved within the last five (5) years;
d. All criminal proceedings in which the proposer or any of its principals (regardless of their place of employment) has been the subject; and
d. Each instance in which it or any of its principals (regardless of their place of employment) have ever been found to have violated any state or local ethics standard  or to have committed any other offense arising out of the submission of proposals or bids, or the performance of work on public project or contract.
V.  	SELECTION PROCESS

All firms wishing to be considered for this work shall submit three (3) sets of their concisely worded replies to this RFP in the format and requirements set forth herein. All materials in response to this RFP must be delivered to the attention of Derek Dimmock, Director of Public Works at 49 Hancock Road, Willington, CT 06279 by 1:00 p.m., September 21, 2016.  Office hours are Mondays, Tuesdays and Wednesdays, 8:00 a.m. to 1:00 p.m.  All submittals shall be clearly labeled “RFP No. 16-100, Energy Consulting Services for Microgrid Development”. The Town, at its sole discretion, shall determine the respondent or respondents that best meet its needs. Respondent or respondents may be invited for an interview at a date and time to be determined by the Town. The Town reserves the right to negotiate with the selected respondent or respondents prior to the award of any contract resulting from this Request for Proposals. The Town will award any contract resulting from this RFP to the firm that best responds to the requirements of this RFP, has the qualifications that best meet the needs of the Town, and which offers the most advantageous proposal, in the opinion of the Town.

VI.  	OTHER

The Town is not bound to accept a proposal based only on lowest price.  In addition, the Town has, at its sole discretion, the right to cancel this RFP if total Federal or State funding is not available, to reject any or all proposals, to waive any or all informalities and/or irregularities, or to re-advertise with either the identical or revised specifications if it is deemed to be in the best interests of the Town to do so.  The Town also reserves the right to make multiple awards based on the experience and/or qualifications of the respondents and to award only a portion of the items and/or services specified, if deemed to be in the Town’s best interest.

All responses and submittals received as a result of this Request for Proposals shall become the property of the Town upon receipt. All work products provided to the Town following award may also be the sole property of the Town upon receipt. The Town shall not be responsible for any expenses incurred in preparing and submitting a response to this RFP.
VII.  	QUESTIONS

[bookmark: _GoBack]All questions regarding this request for proposals shall be directed in writing to Derek Dimmock, Director of Public Works, Willington, 49 Hancock Road, Willington, CT  06279, publicworks.will@gmail.com .   All questions shall be presented at least four business days prior to the submission deadline to allow for the preparation and distribution of addenda.  Any addenda will be posted on the Town website, www.willingtonct.org  at least forty eight hours prior to the response deadline.  It is the responsibility of each respondent to check this website for the presence and content of any addenda.  A pre-proposal conference is scheduled for September 8, 2016 at 9:00 a.m., Willington Public Works Department, 49 Hancock Road, Willington, CT 06279.  If attending the pre-proposal conference, please email publicworks.will@gmail.com by September 7, 2016.
VIII.	FEE PROPOSALS

A.  All proposals submitted in response to this RFP shall remain firm for a period of forty five days after the date of any interview.  Fees and compensation shall be all-inclusive and address all the items identified in the Scope of Services of this RFP. All charges for overhead, insurance, travel, telephone calls, postage, shipping, photocopies, software, training and any other miscellaneous expenses shall be included in the fee and compensation and shall not be billed separately.


Appendix A
Town of Willington Proposed Microgrid
Facilities:
· Public Works Garage: 49 Hancock Rd, Willington CT
· Public Works Vehicle Service and Refueling
· Administration
· Transfer Station: 60 Hancock Rd, Willington, CT
· Waste Compactor
· Animal Control 53 Hancock Rd, Willington, CT
·  Animal housing
· Administration
Current State:
	A mobile 25 kW diesel generator is shuttled between the Public Works Garage and Transfer Station as needed during electrical power outages.

Desired Future State:
A fully integrated microgrid to allow operation of Public Works, Animal Control and Transfer Station during electrical power outages. It is desirable to utilize a renewable energy source such as Solar PV to reduce emissions. Natural gas is not available at this location.

Example Solution:
CT Center for Advanced Technology, Inc. along with University of Connecticut School of Engineering has developed the following preliminary overview of the site, estimated electrical loads and an example solution that utilizes a combination of a solar PV array and a diesel generator. The town is open to other proposed solutions that may be able to eliminate the diesel generator (i.e. energy storage) if economically feasible.
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Willington- Layout Diagram



38



Hancock Road, Willington – Layout Diagram
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Willington- One Line Diagram
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