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ALL OUESTIONS TO

All questions must be submitted in writing and mailed to the Purchasing Office emailed to
Peter.Pdviterawesthanford.org or faxed to 860-561-7461 at least seven calendar days prior to
the date established for the opening of bid
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1. INTRODUCTION

The Town of West Hartford (“Town”) is soliciting proposals from qualified firms interested in providing
environmental assessment activities at the former incinerator site located at 25 Brixton Street, West
Hartford. Connecticut. The Town is plarming to demolish and remove the building to allow for future
construction of an anaerobic digester facility. The Town does not intend to sell the property. A Phase I
Environmental Site Assessment was completed in September 2016. A link to those documents can be
found at: (https:J/www.westhartfordct.izov/izov/deoartments/ow/phase i esa.asp). The desired services
are as follows:

I. Phase II Environmental Site Investigation (based on findings of the Phase I activities)
2. Pre-demolition Hazardous Building Material (fffiM) Assessment
3. Phase III Investigation (based on findings of the Phase H activities
4. Remedial Action Plan (RAP) preparation
5. Preparation of Phase Hand Phase JR ESA reports regarding the environmental

characterizations.

This RFP provides specifications and requirements for prospective, qualified firms to complete a proposal
with itemized cost estimates for services. The work will be funded under a Brownfield
Assessment Grant awarded by the State of Connecticut Department of Economic & Community
Development (DECD). Proposed work must meet any federal and/or state requirements.

The Town is soliciting proposals from consultants with proven expertise in environmental site and risk
assessment, management plans, quality assurance quality control, groundwater and soil sampling,
remediation strategies and clean-up, cost estimates and cost control, and public presentations.

The consultant activities are being conducted as part of the town’s grant program, which will remain in
effect through June 30, 2017. The Consultant will work under the direction of the Director of Public
Works.

1.1 REQUEST FOR PROPOSALS FORMAT

This RFP presents proposal requirements and provides proposers with information for the preparation and
submission of the proposal. The major sections of this RFP are as follows:

Section 1 Introduction

Section 2 Project Background

Section 3 Proposal Instructions

1.2 ISSUEING OFFICE

This RFP is being issued by the Purchasing Department of the Town of West Hanford on behalf of the
Department of Public Works. The issuing officer is the Purchasing Agent or his designee.
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1.3 INQUIRIES

All technical inquiries regarding this REP must be in writing and must be addressed to:

Peter Privitera
Director of Financial Services/Purchasing Agent

Town of West Hartford
50 South Main Street

West Hartford, Connecticut 06107
T: 860 561-7461; F: 860 561-7507
Peter.Privitera(thvesthartfordct.gov

The deadline for submitting questions related to this REP is October 17, 2016. Responses to all questions
will be fUrnished through a formal addendum following the closing date listed herein.

1.4 INCURRING COST

The Town of West Hartford will not be held responsible for any costs incurred by the proposer for work
performed in preparation and production of a proposal for any work performed prior to the issuance of a
contract.

1.5 REJECTION/ACCEPTANCE OF PROPOSAL

The Town of West Hartford may hold interviews to further clarifS’/evaluate proposals.

The Town of West Hartford reserves the right to refine for any reason deemed to be in the Town’s best
interest any and/or all proposals submitted under this RFP.

This REP is not an offer to contract. Acceptance of a proposal neither commits the Town of West
Hartford to award a contract with any firm, even if all requirements in the REP are met, nor limits its right
to negotiate in the best interest of the Town of West Hartford.

1.6 ADDENDA TO RFP

Amendments to this REP may be necessary prior to the closing date and will be furnished to all
prospective proposers. Failure to acknowledge receipt of amendments in accordance with the instructions
contained in the amendment may result in the proposal not being considered.

1.7 SUBMISSION OF PROPOSALS

Each proposer must submit one original and five (5) copies of the proposal in a sealed envelope bearing
on the outside the name of the firm, full address, name of the project for which the proposal is submitted
and the date and time the proposaL is due to:

Peter Privitera
Director of Financial Services/Purchasing Agent

Town of West Hartford
50 South Main Street

\Vest Hartford, Connecticut 06107
Attn: REP for Environmental Professional Services
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These proposals must be received by the Town no later than 3:00PM, October 28, 2016. Proposals
received after the date and time prescribed shall not be considered for contract award and shall be
returned to the proposer.

1.8 PROPRIETARY INFORMATION

The Town of West Hartford will not disclose any portion of the proposals except to members of the
proposal evaluation team prior to contract award. The Town of West Hartford retains the right to disclose
the name of the successM proposer, the financial considerations, and any other information in the
proposal that is pertinent to the selection of the proposer.

1.9 INDEPENDENT PROJECT COST DETERMINATION AND GRATUTIES

By submission of a proposal, the proposer certifies, that in connection with its procurement:

The financial data in this offer has been arrived at independently, without consultation,
communication, or agreement, for the purposes of restricting competition, as to any matter
relating to such prices with any other proposer or competitor.

The financial data quoted in this offer will not change for the period of one hundred twenty (120)
days after the receipt date at the Town of West Hartford of this offer.

Unless otherwise required by law, the financial data which has been quoted in this offer have not
been knowingly disclosed by the proposer and will not knowingly be disclosed by the proposer
prior to award, directly or indirectLy to any other proposer or to any competitor; and

No attempt has been made or will be made by the proposer to induce any other person or firm to
submit or not to submit an offer for the purpose of restrictive competition.

No elected official or appointed official or employee of the Town of West Hartford shall benefit
financially or materially from this contract.

1.10 PRIME PROPOSER RESPONSWBILTY

Proposers submitting responses to this REP may utilize the services of sub-contractor or partners. If sub
contractors or partners are planned to be used, this should be clearly explained in the proposal. The prime
proposer will be responsible for the entire contract performance whether or not a sub-contractor or partner
is to perform. All corporate information required in this RFP must be included for each proposed sub
contractor or partner. The proposal must also include copies of any agreements to be executed between
the prime proposer and any sub-contractors or partner in the event of contact award. Under this RFP, the
Director of the Town Department of Public Works retains the right to approve all sub-contractors or
partners.

1.11 KEY PERSONNEL

The personnel and commitments identified on the selected vendor’s proposal will be considered essential
to the work to be performed under this RFP. Prior to diverting any of the specified individuals to other
programs or chanthng the level of effort of the specified individuals, the selected vendor must notify’ the
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Director of the Town Department of Public Works fourteen (14) days in advance and will be required to
submit justification, including proposed substitutions, in sufficient detail, to permit evaluation of the
impact of the project. The selected vendor will make no deviation without the prior written consent of the
Director of the Town Department of Public Works. Replacement of personnel will be with personnel of
equal ability and qualifications.

My employee of the selected vendor, who in the sole opinion of the Director of the Town Department of
Public Works is unacceptabLe, shall be removed from the project pursuant to the request of the Director of
the Town Department of Public Works. The selected vendor will have fourteen (14) calendar days to fill
the vacancy with another employee of acceptable technical experience and skills subject to the written
approval of the Director of the Town Department of Public Works.

The Director of the Town Department of Public Works shall have the right to reject or terminate any of
the staff provided by the selected vendor with 24-hour notice, and the selected vendor shall be able to
provide immediate, temporary replacement and within 30 days, provide permanent replacement.

1.12 AVAILABILITY OF FUNDS

The contract award under this RFP is contingent upon the availability of hinds to the Department of
Public Works for this project. In the event that hinds are not available, any contract resulting from this
REP will become void and of no force and effect. This section pertains to proposals that require the
contribution of Town hinds, either operating or capital, required for the execution of the services accepted
by the Town as submitted by the selected proposer.

1.13 TERMINATON FOR DEFAULT OR FOR THE CONVENIENCE OF THE
CONTRACTING AGENY

Performance under any contract resulting from this RFP may be terminated by the Town of West Hartford
whenever:

The Contractor, in the sole opinion of the Town, is in default in the performance of the contract and shall
fail to correct such default within the period specified by the contracting officer in a notice specifying
default: or, the contracting office shall determine that termination is in the best interest of the Department
of Public Works of the Town of West Hartford. Termination will be effected by delivery to the proposer
of a notice to terminate, starting the date upon which termination becomes effective.

1.14 AMBIGUITY IN THE RIP

Prior to submitting the proposal, the proposer is responsible to bring to the Town’s attention any
ambiguity in the REP. Not to do so, shall result in the proposer forfeiting any claim for adjustment based
on such ambiguity as should have been noted by a prudent proposer.

In the event of any ambiguity between the Town’s REP and the proposer’s proposal, then whatever shall
be more favorable to the Town of West Hartford as determined in the sole discretion of the Town shall
prevail and take precedence.

1.15 OWNERSHIP INFORMATION

The Town of West Hartford shall have unlimited rights to use, disclose, or duplicate for any purpose
whatsoever, all information developed, derived, documented or himished by the proposer under any
contract resulting from this RFP.
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1.16 NEGOTIATED CHANGES

In the event negotiated changes occur after the awarding of the contract, any policies called for in the
original contract will remain in effect.

1.17 CONTRACT AGREEMENT

The selected proposer will be required to agree to and sign a formal written contract agreement between
the Town of West Hartford and the proposer, prepared by the Office of the Corporation Counsel of the
Town of West Hanford.

1.18 COMPETITION INTENDED

It is the Town’s intent that this RFP permit competition. It shall be the proposer’s responsibility to advise
the Town in writing if any language, requirement, scope, specification, etc. or any combination thereof,
inadvertently restricts or limits the requirements stated in this RFP/RFQ to a single source. Such
notification must be received by the Town not later than seven (7) days prior to the date set for acceptance
of proposals.

1.19 TAX EXEMPT

The Town of West Hartford is exempt from the payment of taxes imposed by the Federal Government
anth’or Slate of Connecticut

1.20 INSURANCE REQUIREMENTS

The selected proposer, upon the signing of the formal contract, will be required to deliver an insurance
certificate in amounts, companies, and terms acceptable to the Risk Manager of the Town of West
Hartford. See attached insurance requirements. Commercial and Workman’s compensation insurance is
required.

2. PROJECT BACKGROUND

West Hartford, like many communities in the northeast, used to bum its solid waste in its own incinerator.
In 1972 the incinerator located at 25 Brixton Street was shut down and the facility was converted into a
transfer station. In 1991 the town elected to have ils curbside trash collection sent directly to the regional
trash-to-energy plant in Hanford. For many years the incinerator building was unused and had become a
target for vandals.

From the mid 1990’s through today this site has been used as a transfer station and a yard waste and
recycling cenler. The incinerator building is a two story building with ash chambers and a large chimney.
A large storage area which serves as a pass through for use of a scale house is the only a portion of the
building is used today.

2.1 SITE DESCRIPTION

The property at 25 Brixton Street is owned by the Town and serves as Ihe Town’s Yard Waste and
Recycling Center. The ffiture plans for the site includes the demolition of incineration building for the
development of an Anaerobic Digestion plant or similar technology where the incineration building sits
today. The Yard Waste and Recycling area will remain in its current location after the development.
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The lot is 15.78 acres, 8.61 of which are utilized for a transfer station, scale house and volume reduction
facility. Attached to this request is the property assessment card and site plan. The project area is delineated
within the boundary outlined in red on the site plan. The ESA should be focused on this portion of the
property.

BRIXTON STREET

The proposer must submit a financial supplement/proposed fee structure as pan of the submission. It must
contain the proposer’s detailed cost of implementing the project. Respondents may provide a lump sum,
lump sum with contingency, time & materials or any combination thereof. Subcontractor markup shall be
clearly identified if it applies to the fee structure.

2.3 OBJECTIVE AND SCOPE

The overall objective of this project is to evaluate environmental conditions and provide remediation
alternatives in order for the Town to prepare the site for the installation of an Anaerobic Digestion Plant,
or a development material recovery facility. The Town does not intend to sell the property.

St

2.2 THE PROPOSAL
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Completion of Phase II Environmental Site Assessment (ESA) in accordance with CT DEEP Site
Characterization Guidance Document to collect sufficient information to determine whether or not a
release has occurred at each AOC and/or REC identified during the Phase I ESA. Provide a detailed
scope of work to include professional services; subcontractors; method of sample collection; number of
samples collected; type of lab analysis performed on each sample; cost breakdown of each sample;
project meetings and schedule. “Up to” amounts will not be accepted.

As needed and based on the findings/conclusions and recommendations of the Phase II ESA completion
of a Phase III ESA in accordance with CT DEEP SCGD to define nature, degree, and extent of releases
identified during the Phase II ESA or other site investigations. Provide a detailed scope of work to
include professional services; subcontractors; method of sample collection; number of samples collected;
type of lab analysis performed on each sample; cost breakdown of each sample; meetings and schedule.
“Up to” amounts will not be accepted.

Completion of a Hazardous Building Materials (HBM) Survey of the subject building in accordance with
all state and federal guidelines and regulations.

The scope of services, as outlined in this RFQ, is preliminary. The final scope of services will be
negotiated with the selected firm and modified as needed, following completion of the Phase II ESA or
depending on site conditions.

Completion of a IBM Survey report. Completion of a Phase TI ESA report and as needed Phase III ESA
report in accordance with SCGD. Completion of a Remedial Action Plan (RAP). Provide a draft report
for review and one round of comments before the reports are finalized.

Ml submittals and work plans will be reviewed by the proposal evaluation team in order to determine if
the proposed activities will meet the stated objectives of the project. Proposed sampling activities must be
adequate to determine the magnitude and extent of contamination and identif’ various remediation
options. MI work, reports and filings must be consistent with appropriate EPA and state guidelines, as
well as follow accepted quality assurance/quaLity control protocols and guidelines for environmental
assessments and brownfield redevelopment.

2.4 GENERAL DESCRIPTION OF THE AGREEMENT TERMS

The basic conditions of the areement, upon which the proposer should base its proposal are summarized
below. Any deviations must be clearly listed and described in the proposal.

2.5 APPLICABLE LAW

The laws of the State of Connecticut shall govern the validity, interpretation, construction, and performance
of the Agreement.

2.6 COMPLIANCE WITH LAWS

In the performance of the Agreement, each party shall comply with all Federal, State and local laws, rules,
ordinances, regulations and all administrative and judicial positions known to it, except for such period as
it may in good faith be contesting the validity or application thereof.
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3.0 PROPOSAL INSTRUCTIONS

The proposer shall follow the guidelines given below to allow for the efficient evaluation and selection
process.

3.1 CONTENT AND FORMAT

Proposal is to be submitted in three (3) parts:
I. Letter of Transmittal.
2. Proposal response which includes qualifications and work plan.
3. Financial supplement containing the proposed fee as outlined in Section 2.2.

One original and Five (5) copies of the three parts described above are to be submitted to the office
contact specified in Section 1.9. Faxed or Emailed copies of the response will not be accepted. Proposals
and scope of work must also be in digital format.

The proposals must be bound in such a manner that any updates can be incorporated into the original
proposal without much difficulty. The name of the proposer must appear on the outside front cover of
each copy of the proposal.

Each page of the proposal must be numbered consecutively from the beginning of the proposal through all
appended material.

In case there is a need for updating the proposal of the selected firm, the firm will accomplish the need by
insertion of the updated pages submitted for all copies. MI new or corrected pages must show the date of
revision and indicate the portion of the page, which has been changed. This later requirement is to be met
by drawing vertical lines down both margins of all affected pages.

The Town of West Hartford reserves the right to reject any unsolicited modifications or additions
received between the date of submission and proposal selection, including the substitution of
subcontractors or of staff.

The cover letter must specify the following:

The corporation’s name and address of the prime contractor.

Name, title and telephone number of the individual within the corporation who is authorized to commit
the company to this contract.

The name, title and telephone number of the individual whom the Department of Public Works should
contact regarding questions, and clarifications.

The corporation name and address of all proposed subcontractors, consultants or partners.

The time for validity of the offer must be one hundred twenty (120) days from the due dale of the
proposal.
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Proposer shall also provide a statement specifying the following qualifications, experience and
capabilities:

Experience in the environmental set-vices, environmental assessments and remedial action plan
preparation for a minimum often (10) years.

Names and qualifications of the assigned Licensed Environmental Professional (LEPs)

Experience providing the services as defined in Section 2 for an urban/residential community for a
minimum often (10) years.

Detailed information identi4ng the proposer’s organization, responsibilities and internal reporting
requirements. Where subcontractors are to be used, their names, qualifications, and specific tasks.

Detailed information regarding previous projects successflully completed by the proposer and general
information related to offering organization to allow the Department of Public Works to assess overall
capabilities.

The proposer must provide information regarding the following items related to past performance:

History of contract performance.
History of labor relations.
Reliability of services.
Public interaction.

The successful proposer may be required to submit an annual report for the previous year and banking
references.

[nclude at Least three (3) references from other organizations or agencies for which the proposer has
provided similar services.

The proposer may provide any additional information that is deemed to be useful to the Department of
Public Works in evaluating the proposal in appendices. Generally, this may include examples of prior
work products and methods.

3.2 FINANCIAL SUPPLEMENT/PROPOSED FEE STRUCTURE

The proposer must submit a financial supplement/proposed fee structure as part of the submission. It must
contain the proposer’s detailed cost of implementing the project. Respondents may provide a lump sum,
lump sum with contingency, time & materials or any combination thereof. Subcontractor markup shall be
clearly identified if it applies to the fee structure.

Proposers may be asked to present their proposals to a selection committee and/or to respond to questions.
Based on the information provided in the proposal and any additional information presented, a final
selection will be made.

The Town of West Hartford reserves the right to reject any and/or all proposals submitted, to request
information from any proposer and to negotiate with any of the proposer regarding the terms of the
engagement. The Town of West Hartford intends to select the proposer that, in its opinion, best meets the
Town’s needs, not necessarily the proposer that proposes the best financial proposal to the Tow-n.

11



Insurance and Indemnification Exhibit
Consulting Services

INSURANCE

The Consultant shall obtain prior to commencing work the required insurance coverage at their own expense and
maintain it for the duration of the Agreement, including any and all extensions. Each required insurance policy shall
not be suspended, voided, cancelled or reduced except after thirty (30) days prior written notice has been given to the
Town, ten (10) days for non-payment. The Consultant shall provide to the Town certificates of insurance confirming
compliance with this exhibit signed by a person authorized by the insurer to bind coverage on its behalf. Renewal of
expiring certificates shall be filed thirty (30) days prior to expiration. Upon request, the Consultant agrees to furnish
complete certified copies of the required insurance policies. Should the Consultant employ the services of
subcontractors, it shall be the Consultant’s obligation to orovide proof to the Town that each subcontractor has
satisfied the requirements of this exhibit.

The policies shall he on the occurrence form and written by companies licensed or authorized to do business in the
State of Connecticut with a A.M. Best rating of no less than A:VII, or otherwise deemed acceptable by the Town’s
Risk Manager. Acceptance by the Town of insurance submitted by the Consultant does not relieve or decrease in any
manner the liability of the Consultant The Consultant is responsible for any losses, claims and costs of any kind which
exceed the Consultant’s limits of liability, or which may be outside the coverage scope of the policies, or a result of non
compliance with any federal, state, or municipal laws or regulations. The limits and coverage requirements may be
revised at the option of the Town.

Such insurance shall be written for not less than specified, or required by applicable federal, state and/or municipal
law, regulation or requirement, whichever is greater. The Consultant and Consultant’s insurer(s) agree to have no
right of recovery or subrogation against the Town and the described insurance shall be primary and non-contributory.
Insurance shall apply separately to each insured against whom a claim is made or suit is brought. Any failure to
comply with the clakm reporting provisions of the policy shall not relieve the Consultant of any liability or
indemnification in favor of the Town for losses which otherwise would have been covered by said policies.

All liability policies (with the exception of Workers’ Compensation) shall include the Town of West Hartford, the West
Hartford Board of Education, and their respective boards, commissions, officers, officials, employees, agents,
representatives and servants as an Additional Insured. Such additional insured status shall extend to the full limits of
liability maintained by the Consultant even if those limits of liability are in excess of those required by this Agreement.
Any Insured vs. Insured language shall be amended to eliminate any conflicts or coverage restrictions between the
respective insureds.

1) Commercial General Liability:
$1,000,000 combined single limit each occurrence for bodily injury, property damage, personal injury, advertising
injury, contractual liability, and independent contractors.

2) AutomobIle Liability:
$500,000 combined single limit each accident for any auto, including statutory uninsured/underinsured motorist
coverage and $1,000 medical payments.

3) Workers’ Compensation and Employer’s Liability:
Statutory Workers’ Compensation limits in compliance with the laws of the State of Connecticut. Policy shall
include Employer’s Liability with minimum limits of $100,000 each accident, $500,000 disease/policy limit,
$100,000 disease/each employee.

The Consultant represents that they are currntIy in compliance with all requirements of the State of Connecticut
regarding Workers’ Compensation, Connecticut Statutes Section 31-275 et seq., and that it shall remain in
compliance for the duration of the contract The Consultant agrees that Workers’ Compensation is their sole remedy
and shall indemni’ and hold harmless the Town of West Hartford, West Hartford Board of Education and their
respective officials, boards and commissions, officers, representatives, agents, servants, employees and
volunteers from all suits, claims, and actions arising from personal injuries to Consultant, their agents,
representatives, employees or subcontractors, however caused. This indemnity shall not be affected by a lapse of
Workers’ Compensation coverage and/or if the Consultant failed, neglected, refused or is unable to obtain Workers’
Compensation insurance.
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Personal Property: The Consultant agrees to hold the Town harmless for any lass or damage to personal property
however caused while in use or located on Town property. To the extent permitted by law, the Consultant agrees to
indemnify, defend and hold harmless the Town from any and all losses or damages to any and all personal property
belonging to the Consultant, its agents, representatives, employees and/or subcontractors, however caused.

INDEMNIFICATION

The Consultant shall defend, indemnify and save the Town of West Hartford, its respective boards (including, without
limitation, the Board of Education) and commissions, officers, officials, employees, agents, representatives and servants,
harmless from any and all suits, claims, losses, tees (including, thout limitation, reasonable attorney’s fees), liabilities, or
judgments of any name or nature for injuries or alleged injuries to persons (including death) or to property, or financial
losses, sustained or alleged to have been sustained by any person or concern, including officers, agents, servants,
employees and subcontractors of the Town or the Consultant arising from any negligent act, error, or omission of the
Consultant in the performance of this Contract.

The Consultant shall defend, indemnify and save the Town of West Hartford, its respective boards (including, without
limitation the Board of Education) and commissions, officials, officers, employees, agents and servants harmless from any
loss, claim, cost, penalty, fine or damage arising from the Consultant’s failure to comply with any laws or regulations of the
United States of America, the State of Connecticut, the Town of West Hartford, or lheir respective agencies.

This indemnity shall not be affected by other portions of this Contract relating to insurance requirements.

Duly Authorized/Consultant Date

Print Name Here)
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