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Request for proposals
ENTERPRISE INFORMATION MANAGEMENT SOLUTION
The Town of Groton (“Town”) is evaluating new software to satisfy its Financial (GL, Bank Reconciliation, Budgeting, Project/Grant Accounting, Contract Management, Requisitions, Purchase Orders, Accounts Payable, Accounts Receivable, Purchasing, Cashiering, Financial Reporting), People Management (Human Resources, Applicant Tracking, Payroll, Time Keeping), Land Management (Planning, Permits, Inspections, Code Enforcement, Business Licensing, Parcel/Address Management), and Maintenance Management (Work Order & Infrastructure Assets, Inventory Management, Fleet Maintenance) application needs.
Response instructions are contained in Sections 3, 4, 5 and 6 of the Request For Proposal (RFP) document.
Section 5 of the RFP contains feature/function and other information worksheets.  Please complete these worksheets using the electronic forms (Excel format) and as directed in the RFP instructions.
Effort has been made to keep the RFP and feature/function listing as brief as possible.
The proposal should include all costs associated with training, implementation, hardware specifications, interface estimates, file conversion assistance, custom modification estimates, annual maintenance, and support.
Intent to propose notification is to be directed to John Piacenza, Purchasing Agent, by email to jpiacenza@groton-ct.gov no later than November 4, 2016.



· Questions related to this RFP are to be directed, in writing, to John Piacenza, Purchasing Agent by e-mail at jpiacenza@groton-ct.gov no later than November 14, 2016.  Only written questions submitted by email by the above stated date will be accepted.

· Please submit your sealed proposal by 4:00pm local time December 5, 2016 electronically (CD or flash drive) and in hard copy, as follows:

	Ten (10) copies and electronic version sent to:
John Piacenza
Purchasing Agent
Town of Groton
45 Fort Hill Road
Groton, CT 06340



Thank you for your participation.  We look forward to reviewing your proposal.

Sincerely,



John Piacenza
Purchasing Agent
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[bookmark: _Toc459984897]1	Project Objectives and Process
[bookmark: _Toc459984898]Purpose
This information was developed in a format to facilitate the preparation of a proposal in response to this Request for Proposal and the subsequent evaluation of that response.
Current major software utilized by the Town includes Microsoft Office products, Pentamation Financial software package for General Ledger, Fixed Assets, Accounts Payable, Accounts Receivable; Pentamation and Abra for Human Resources; Quadrant Systems for cashiering, and Hansen for permitting and work orders.
The goal of the Town is to implement an integrated enterprise resource planning system utilizing best practices, automated workflow, project management tools, and other suitable applications.
The final decision will be based on a number of evaluation criteria, primarily how well the proposed solution will meet the Town’s overall functional requirements.  The requirements noted in this RFP are designed to meet these objectives.
[bookmark: _Toc459984899]Objective
The objectives for this project are to:
1. Reduce manual processes and increase productivity
Reduce paper and paper oriented processes
Improve integration between applications and other systems
Improve citizen/customer’s ability to interact and do business with and in the Town 
Take advantage of newer technology
Improve customer relations
The following list of functionality is the focus of this RFP.
The Town is looking for the best overall solution to meet their current and future needs.  It is understood that there are no perfect solutions and that the applicable vendor may vary in their capability to meet the Town’s overall system needs.
[bookmark: _Toc459984900]Town Background
The Town of Groton, Connecticut is Located midway between New York and Boston, Groton is the largest municipality between New Haven, Connecticut, and the cities surrounding Providence, Rhode Island. Framed by the Thames River and the Mystic River, Groton is notable for its shores on Long Island Sound, just east of the end of Long Island. Both State and Municipal parks provide abundant access and views of the water.
Groton is the home of the great US Naval Submarine Base, the Global Research and Development campus of Pfizer, Inc., and the submarine construction facilities of the Electric Boat Division of General Dynamics, Inc. Other industries in the town range from a traditional fishing boat fleet to advanced medical supply manufacturing. The recent completion of the University of Connecticut Marine Sciences center at Avery Point, with its related enterprises, gives Groton a unique place among centers of science and learning.
[image: ]The Town is organized into the following operational entities:

Additional organizational information is obtainable at www.groton-ct.gov

[bookmark: _Toc459984901]System Functionality Requirements 
The Town is looking for an integrated enterprise system, which is to include the following list of primary functionality (modules).  This list is not intended to be all-inclusive/exclusive, or organized by specific software modules.
Financial Management
· General Ledger & Bank Reconciliation
· Investment/Cash Management
· Budgeting
· Project and Grant Accounting
· Requisitions/Purchasing
· Bids Management
· Contracts Management
· Accounts Payable
· Accounts Receivable
· Cashiering
· Fixed Assets
· Financial & Ad Hoc Reporting
People Management
· Applicant Tracking
· Human Resources (Includes Employee Self-Service)
· Risk Management
· Payroll
· Time Tracking
Land Management
· Planning 
· Permitting
· Code Enforcement
· Inspections 
· Mobile Inspections 
· Mobile Code Enforcement
· Parcel/Address Management

Work Orders/Maintenance Management
· Work Orders (Maintenance Management)
· Mobile Work Orders
· Inventory Management
· Fleet Management
· Citizen Request Management
Online Capabilities
· Online Permitting
· Online Inspections
· Online Code Enforcement
· Citizen Request/Complaint Management
· Online Payments
Town Integrations/Interfaces
· (See Integration/Interface Table for complete listing) 
The Needs Assessment Process for the Town will also include:
· New System Feature/Function Requirements
· Integration Requirements
· Estimated Future System Costs
· Pre-Screened Vendor Research and Communications


























The Town seeks to install the system utilizing the vendor to provide all services, including software, installation, process discovery, training, project management, interfaces, conversion assistance, maintenance, and support.  Applicable hardware specifications with sizing documentation should also be provided.
[image: ] ENTERPRISE INFORMATION MANAGEMENT SOLUTION RFP           
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[bookmark: _Toc459984902]Process and Schedule
The process is for the Town to review the proposals, evaluate the solutions, and finalize a project scope of work.  Using subsequent interviews, demonstrations, reference checks, and/or site visits, the Town will then make a final decision.
The following is the current estimated timeline:

	Selection Process Step
	Estimated Date(s)

	Release and Issuance of the Request for Proposal (RFP)
	October 26, 2016

	Notification request by vendors of Intent to Respond
	November 4, 2016

	Final Date for vendors to Submit Questions
	November 14, 2016

	Date for Publishing Answers to vendors’ Questions
	November 16, 2016

	Proposals Due
	December 5, 2016

	Decision on vendor Finalists (short-list)
	January 6, 2016

	Demonstrations by vendor Finalists
	January, 2017

	User Site Visits
	January/February, 2017

	Final vendor Selection
	February, 2016

	Contract Negotiations Process
	March, 2016

	Implementation Start (estimated)
	July 1, 2017



[bookmark: _Toc325701578][bookmark: _Toc459984903][bookmark: _Toc200271025][bookmark: _Toc284253033][bookmark: _Toc119297990]2	Evaluation Criteria
The Town reserves the right to select the vendor who best meets the overall needs of the Town, based primarily on the following criteria (not listed in any order of importance):
The overall capability to provide the required software features and capabilities
The flexibility of the application software, including the availability of tools to allow the novice user to “drill down and across” and perform Ad Hoc analysis and reporting
The amount of vendor support that will be available for installation, conversion, training, ongoing modifications, and software support
The total costs of the system over a ten-year period, including direct and indirect costs
The vendor's performance record to date in meeting the requirements of their existing customers, including the availability of users similar to the Town to allow reference investigation
The expandability of the proposed solution, including the ease of upgrading the proposed system by adding components to accommodate future needs
Adherence to the requested Information specifications, thoroughness of the proposal, as well as the overall format of the presentation
The financial stability, longevity, and strength of the vendor
Corporate direction (potential organizational/industry restructurings, mergers, acquisitions, etc.)
Future technology direction (major changes in architecture, database, platforms, languages, etc.)
The internal controls provided within the system which prevent unauthorized access to data and provide adequate audit trails
The capability to perform required conversions of existing data files
The seamless integration of the various system modules and ability to meet the interface/integration requirements noted in this RFP
Ease and intuitive use of software interface (for both internal staff and Web customers)
Availability and ease of use of mobile and online applications
Ability to meet contract requirements

[bookmark: _Toc459984904]3	Specific Response Requirements
[bookmark: _Toc200271026][bookmark: _Toc284253056]Include the following items in the order listed below (and indexed in the same manner) in your response to this Request For Proposal (RFP). 
During the needs assessment phase of the project, key issues were discussed regarding alternate information management solutions.  Following is a list of specific concerns of the Town.  Please respond to each issue in detail regarding how the proposed solution will satisfy each concern.
[bookmark: _Toc325701580][bookmark: _Toc459984905]Programming Languages
Please provide information on all programming languages used for each proposed required application.
[bookmark: _Toc325701581][bookmark: _Toc459984906]Operating Systems
[bookmark: _Toc325701582]Please provide a description of the proposed server and desktop operating systems used by your products and which server software option is being proposed? (Include server software name, year, and version)
[bookmark: _Toc459984907]Database
[bookmark: _Toc325701583]The Town expects the information system to be based on a very stable and flexible relational database standard.  The Town’s preference is MS SQL.  Please briefly describe the relational database platforms available in the use of your products and which database option(s) are being proposed? (Include database management system name, year, and version)
[bookmark: _Toc459984908]User Interface Configurations
The Town desires to move forward with advancing technologies and therefore prefers a thin-client architecture or browser user interface (BUI).  Screen-scraper technology configurations will not be considered.  Please describe your client architecture.
[bookmark: _Toc325701584][bookmark: _Toc459984909]Reporting Capabilities
Please provide information on overall system/solution reporting capabilities (e.g., canned reports, financial reporting, Ad Hoc reporting, executive dashboard, etc.)
[bookmark: _Toc325701585][bookmark: _Toc459984910]Document Management Capabilities
Please provide information on your document management capabilities and options, including integration to third-party EDMS solutions.  The Town does not have a Town-wide EDMS solution, but may consider one in the future.  If your solution offers standard integration with any EDMS solutions, please list them and describe the integration capabilities.
[bookmark: _Toc325701586][bookmark: _Toc459984911]Workflow Capabilities
Please provide information on your system's workflow capabilities.  Describe the integration level with all systems.  If you have no workflow capabilities, please indicate. 
[bookmark: _Toc325701587][bookmark: _Toc459984912]Application Security
Please describe application and user security features/capabilities.  Indicate any special security features (e.g., user security, function security, file security, field-level security, etc.) provided by the software.  Please also confirm your support of Active Directory and if you provide single sign-on capabilities.
[bookmark: _Toc325701588][bookmark: _Toc459984913]Application Software
Please complete the Software Features, Functions, and Capabilities Listing contained in the electronic file provided with the RFP Section 5 (Appendix A).
The proposed software should demonstrate an online, integrated method of processing the noted application modules, and allow for immediate update of all information.  Access to information in either summary or detail should be obtained easily and intuitively.  The proposed software’s data entry screens should be designed to facilitate rapid data entry.
For each application software module proposed, indicate whether your organization developed the module, or if the module is available because of a third-party relationship that has been established with another vendor.
In addition to the required and optional software information requested in Section 5, provide general information on other application modules not requested in this RFP which may be of interest or benefit to the Town.
[bookmark: _Toc325701589][bookmark: _Toc459984914]Software Upgrades
[bookmark: _Toc445298379][bookmark: _Toc445466940]Please describe your software versioning and update polices/practices.  Include, at a minimum, how often you issue updates (new versions) and whether new versions are provided as part of your annual maintenance and support fees. Please explain process of installing update patches and service packs. Please provide costs related to the following upgrade items.

	Upgrade Types
	Typical Frequency 
(in months)
	Typical Vendor Assistance Cost
	Typical Vendor End-User Training

	
	
	Low Cost
	High Cost
	Low Cost
	High Cost

	Version Upgrades
	
	
	
	
	

	Major Upgrades
	
	
	
	
	

	Minor Upgrades
	
	
	
	
	


[bookmark: _Toc459984915]User Access Requirements by Module
The following table lists the Town’s estimated number of Full and Inquiry user access requirements by module. These are not separate user IDs. Many users work in multiple modules. For overall total user counts please see “User Information” under section “Volumes & Conversions” 

	Module
	Full Access
	Inquiry Access
	Total 

	Financial Management

	General Ledger
	10
	 0
	 10

	Investment/Cash Management
	 4
	 2
	 6

	Budgeting
	 33
	10
 
	 43

	Project and Grant Accounting
	 28
	 5



	 33

	Purchasing and Requisitions
	 66
	 0
	 66

	Bids Management
	 4
	 0
	 4

	Contracts Management
	 4
	 6
	 10

	Accounts Payable
	 10
	 0
	 10

	Accounts Receivable
	 7
	 0
	 7

	Cash Receipts
	 26
	 0
	 26

	Fixed Assets
	 5
	 10
	 15

	Financial Reporting
	 9
	60
	 69

	People Management

	Applicant Tracking
	5
	10
	15

	Human Resources
	 11
	5
	16 

	Risk Management
	 3
	 2
	 5

	Payroll
	 7
	3 
	 10

	Time and Attendance
	 66
	N/A
	 66

	Employee Self Service
	N/A
	N/A
	All Employees

	Land Management

	Planning
	 11
	 0
	11 

	Permitting
	 8
	 2
	 10

	Inspections 
	 10
	 0
	 10

	Mobile Inspections
	 5
	N/A
	 5

	Code Enforcement
	 8
	 2
	 10

	Mobile Code Enforcement
	 1
	N/A
	 1

	Parcel/Address Management
	 5
	N/A
	 5

	Electronic Plan Review Markups
	 20
	N/A
	 20

	Maintenance Management

	Work Order Management
	24
	 6
	 30

	Mobile Work Orders
	 5
	N/A
	 5

	Inventory Management
	 2
	 3
	 5

	Fleet Management
	 3
	5
	 8

	Other

	Citizen Request Management
	5 
	 10
	 15

	Ad Hoc Reporting (in addition to Financial Reporting)
	 10
	N/A 
	 10


[bookmark: _Toc394403218][bookmark: _Toc401300715][bookmark: _Toc459984916]Hosted/SaaS Model
If you are proposing a hosted option, please add lines as necessary in the Annual Recurring Costs section of Section 5 (Appendix G) for your hosting fees.  If you wish to propose both a Traditional In-House license model and a Hosted option, please submit two (2) copies of Appendix G with a copy for each option.
[bookmark: _Toc325701591][bookmark: _Toc459984917]Hardware Requirements
Please provide all hardware specifications including servers, workstations, and other equipment.  Include estimated costs (if applicable) in Section 5 (Appendix G).
[bookmark: _Toc459984918]Chart of Account Restructuring
The Town is interested in changing the chart of account structure prior to converting year end general ledger account balances into the system. Please indicate how this can be accomplished while maintaining the ability to track which new general ledger accounts corresponded to the previous accounts.
Please describe your typical assistance in advising municipalities on options for restricting their chart of accounts.
[bookmark: _Toc293394238][bookmark: _Toc325701592][bookmark: _Toc459984919]Integration/Interface Capabilities
The Town is expecting to expand their integration and interfaces with key systems.  Please describe any current capabilities, partnerships, or future considerations for the following types of applications/systems:

	Module
	Description

	General Ledger
	ENTRY UPLOAD - System must allow uploading and posting of journal entries (e.g., bank files, excel, etc.) with audit trail capabilities.

	General Ledger
	IMPORT RECURRING G/L ENTRY - Ability to import a recurring journal entries file from a third-party vendor. Please comment on the acceptable file formats.

	General Ledger
	DOWNLOAD BANK STATEMENT - Provide the ability to accept a downloaded bank statement file.

	General Ledger
	VOIDED CHECKS - Ability to import cancelled checks from the bank accounts for AP and Payroll.

	Investment Management
	BANK - Provide ability to download an electronic reconciliation file from the Entity’s bank.

	Budgeting
	BUDGET IMPORT - EXCEL - Provide the ability to import detailed project budgets (e.g., engineering, maintenance, facilities, projects, etc.) into the Budget modules from Microsoft Excel.

	Bids Management
	AGENCY WEBSITE - Ability to post bid solicitations and bid tabulation information onto the Agency's website.

	Accounts Receivable
	3RD PARTY SYSTEM - Ability to integrate with 3rd party systems (e.g. Vermont, Fuel Master, etc.)

	Accounts Payable
	ELECTRONIC PAYMENT - Ability for electronic payments to be made to vendors via ACH/Direct Deposit and wire transfers (Push Pay).

	Accounts Payable
	CREDIT CARD DOWNLOAD - Allow interface to download credit card purchases by cardholder.

	Accounts Payable
	POSITIVE PAY - System should provide the ability to interface with financial institutions for positive pay on checks.

	Cashiering
	3RD PARTY CREDIT CARD TRANSACTION SYSTEM - Ability to integrate with 3rd Party Credit Card transaction system (e.g., ETS)

	Cashiering
	BARCODE SCANNING CAPABILITY - Provide functionality for interfacing scanners to read bar codes or other document information and automatically populate fields in the register for payment (e.g., Account Receivable invoices).

	Cashiering
	CUSTOMER INTERNET PAYMENTS - Provide for customer payments, via the Internet (e.g., Accounts Receivable invoice)

	Applicant Tracking
	WEB PORTAL POSTINGS - Ability to automatically post approved job applications to the web portal.

	Applicant Tracking
	ANNOUNCEMENTS TO EXTERNAL SITES - Ability to export announcements to external sites (e.g., NCACC, OMS, Careerbuilder.com, etc.)

	Applicant Tracking
	EEO-4 SURVEY FILE UPLOAD - Ability to electronically submit the EEO-4 Survey to the Equal Employment Opportunity Commission.

	Human Resources
	IMPORT WORKERS COMPENSATION CLAIMS FROM 3rd PARTY - Import claims from Workers Comp Trust (third party administrator).

	Human Resources
	ANTHEM – Ability to import 3rd Party Provider Plan Information.

	Human Resources
	IRS 1095-C FORM ELECTRONIC SUBMISSION - Ability to electronically submit 1095-C forms electronically to the Internal Revenue Service.

	Human Resources
	SERS REPORTING - Ability to report on individual employee Connecticut State Employee Retirement System (SERS) contributions.

	Payroll
	TELESTAFF SCHEDULING SYSTEM - Payroll must integrate with the Town's TeleStaff scheduling system to retrieve staff time and attendance. NOTE: The City is currently in the process of implementing TeleStaff (Version Be Determined).

	Payroll
	ELECTRONIC FEDERAL AND STATE FILES - Generate electronic file and all related forms (including W-2 reporting) for annual reporting to federal and state agencies, in accordance with their requirements.

	Payroll
	DIRECT DEPOSIT FILE - Report and data file for transmission to bank.

	Payroll
	POSITIVE PAY - System should provide the ability to interface with financial institutions for positive pay on checks.

	Payroll
	457 DEFERRED COMPENSATION EXPORT - Ability to export a file containing employee 457 deferred compensation information to a third-party.

	Payroll
	EFT/ACH TRANSFERS - Ability to transmit EFT/ACH payments to benefits vendors (i.e., insurance companies, unions, United Way, etc.)

	Risk Management
	3RD PARTY ADMINISTRATOR WORKERS COMP TRUST (WCT) – Provide the ability for information be imported from WCT after claim is filed.

	Inspections
	IVR - Ability to integrate with an interactive voice response system for inspection scheduling, status updates, and payments.

	Inspections
	WIRELESS MOBILE PRINTING - Ability to print inspection results and comments, on location, using a mobile tablet or laptop, to a wireless printer.

	Parcel/Address Management
	IMPORT OF AGENCY OR OTHER PARCEL INFORMATION - Provide for the establishment and periodic update of Agency Assessor's database.

	Inventory Management
Fleet Management
Work Orders
	FUEL SYSTEM - Integration with FuelMaster Plus System Version# 5.1.3.47 in order to retrieve, miles traveled, establish usage history and for grant reporting.

	Fleet Management
	BARCODE SCANNER - Ability to integrate with barcode scanners for issuing of inventory parts to fleet work orders.

	Gen Sys & Security
	EMAIL - Sending emails from system utilizing standard SMTP protocols.

	Gen Sys & Security
	SINGLE SIGN-ON - ACTIVE DIRECTORY - Support of Single Sign-on and Active Directory.

	General Ledger
Investment Management
Budgeting
Project/Grant Accounting
Requisitions & Purchasing
Contracts Management
Accounts Payable
Accounts Receivable
Cashiering
Fixed Assets
Human Resources
Time & Attendance 
TeleStaff
Payroll
Permitting
Code Enforcement
Work Orders
Inventory Management
Fleet Management
	System must integrate with Electronic Content Management System. If your solution offers standard integration with any ECMS solution, please list them and describe the integration capabilities.

	Permitting
Planning
Code Enforcement
Parcel/Address Management
Work Orders
Citizen Request Management
	Ability to interface to GIS mapping products that support ESRI formats, including ArcGIS version# 10.2.2


[bookmark: _Toc325701593][bookmark: _Toc459984920]Cost Considerations
Initial one-time costs for hardware (if applicable), implementation, training, software licensing, travel and related costs, etc., must be included with the price proposal.  See electronic price proposal form Section 5 (Appendices G)
Recurring annual costs should be described in the proposal, clearly stating what is included (e.g., application upgrades, state and/or federal reporting requirements, hours of support, etc.), Section 5 (Appendices G and H).  The Town prefers unlimited telephone support.  If 24/7 telephone support is available, price proposals should clearly indicate total recurring costs for that support option.  If after-hours support is only available at an hourly rate, this should clearly be indicated.  
The objective is to have no hidden or unexpected costs.
[bookmark: _Toc459984921]Mobile Field Computing
Please describe your solution’s mobile field computing options, including full application access through wireless VPN connectivity (i.e., no vendor software required), mobile field application for use with laptops, or mobile field applications with use of tablets (e.g., iPads, Surface, etc.)
[bookmark: _Toc325701594][bookmark: _Toc459984922]Telephone and Other Support
Please describe all support services available from your company in Section 5 (Appendix B).  Specifically address the following issues:
Normal hours of availability
Website support information
Online chat
Remote system access capabilities
Access via toll-free 800 number
Costs
Quality Assurance program(s)
Other support services
Service-Level Agreements (SLA) – response time (by priority or severity levels), escalation processes, and other metrics
[bookmark: _Toc325701595]

[bookmark: _Toc459984923]Implementation Methodology
Please describe your implementation methodology, with milestones and timeframe.  Include a preliminary implementation schedule for all applications, including the required time for system and application training, program testing, and conversion.  Please include how you expect to sequence the installation of the various applications or application groupings.  
The Town anticipates electronic data conversions, depending on cost.  Please include estimated range of costs for data conversions for each application, if available, and a description of data that would be typically converted.  Costs for proposed data conversion are to be included (Section 5, Appendix I).
[bookmark: _Toc325701596][bookmark: _Toc459984924]Training and Education
Please provide your consulting and training options, including classroom (on-site and off-site), online (group and self-paced), training videos, and manuals.  Include training for all required staff and users.  Include ongoing training and user support group training options.
[bookmark: _Toc325701597][bookmark: _Toc459984925]Project Management
The Town will provide a designated project manager, and expects the vendor to do the same.  Please include recommended vendor project management costs (Section 5, Appendix G) in the proposal and describe, in detail, services to be provided.  The Town reserves the right to accept or reject changes in vendor project management personnel.
[bookmark: _Toc325701599][bookmark: _Toc459984926]Subcontractor and Third-Party Relationships
Please describe any subcontractor relationships and/or third-party providers that will be used for this implementation.
Note:  If a vendor chooses to partner with a third-party vendor to address some requirements, this must be clearly stated in the response.  Be specific when describing applications and the third-party vendor solution provider. Third-party vendors will be required to demonstrate their portion of the application solution along with all other required information being provided by the prime vendor.
[bookmark: _Toc325701598][bookmark: _Toc459984927]Customer Implementation Responsibilities
Please describe and/or provide a list of the typical customers’ implementation responsibilities.
[bookmark: _Toc325701600][bookmark: _Toc459984928]Sample User and Technical Manuals & Other Documentation
Please provide the following:
Sample Application User Manual
Sample Application User Online Documentation
Sample Technical User Manual
Sample Technical User Online Documentation
Sample Training Syllabus
Sample Section of a Detailed Implementation Project Schedule
[bookmark: _Toc325701601][bookmark: _Toc459984929]Vendor/Reseller Information
Please provide all information related to your company as requested in RFP Section 5 (Appendices).  In addition, specifically address the following issues:
Describe your research-and-development approach and process
If you are a software reseller/partner, please provide the same company, customer demographics, and reference information for your specific company in addition to the software vendor’s information (see Section 5, Appendices B, C, D, and E)
If your proposed solution belongs to a parent/consolidation company only provide customer base figures and references for the proposed solution. (see Section 5, Appendices D, E,F)
Technology direction
Please describe short-, medium-, and long-term direction regarding major changes in architecture, database, platforms, languages, etc. 
[bookmark: _Toc325701602][bookmark: _Toc459984930]Corporate Structure Changes
Please explain whether there are any known circumstances, such as major organizational restructuring, mergers, and/or acquisition plans, which are under consideration.
[bookmark: _Toc325701603][bookmark: _Toc459984931]Vendor Financial Information
Short-listed vendors may be required to provide copies of your organization’s last three (3) years of audited financial statements, including any pending litigation, in a confidential manner to the Town.  Please do not send financial statements with your proposal.
[bookmark: _Toc325701605][bookmark: _Toc459984932]User Groups
Provide information regarding organized user groups, including frequency and location of user group meetings.  Also, indicate who conducts the meetings, and who is responsible for establishing meeting agendas.  Please also describe a local (State or regional) user groups or meetings.
[bookmark: _Toc325701606][bookmark: _Toc459984933]References and User Base
Please provide references for a minimum of ten (10) completed projects of similar scope and nature to the Town, preferably within the same region and within the last three (3) years.
A reference worksheet is provided in Section 5 (Appendix E).
Please provide total number of customers (software provider and reseller, if applicable) for the applications according to demographic request worksheet provided in Section 5 (Appendix D).
If your proposed solution belongs to a parent/consolidation company only provide customer base figures and references for the proposed solution. (See Section 5, Appendices D, E, F)
Additionally, please provide an organization name list of all active customers within the state of Connecticut.  Contact information is not necessary.
Lastly, please provide the number of new customers (original go-lives) implementing the proposed applications in each of the last three (3) years.
[bookmark: _Toc459984934]4	Volumes & Conversions
The tables below summarize the estimated volumes of transactions and records associated with the application processing requirements and preliminary conversion requirements.
[bookmark: _Toc459984935]General Information

	Description
	Value or Quantity

	Town Population
	40,136

	Town Annual General Fund operating budget
	$45,090,011

	Number of Employees
	275


[bookmark: _Toc459984936]User Information

	Description1
	Quantity

	Concurrent Users
	50

	Unique Full-User ID Licenses
	94

	Unique Inquiry-Only User ID Licenses
	6


1	See the table under the “User Access Requirements by Module” of section 3 Specific Response Requirements for user access requirements by individual module
[bookmark: _Toc459984937]Volumes Information

	Volume Description
	Quantity
	Estimated Annual Quantity

	FINANCIAL MANAGEMENT
	 
	 

	General Ledger
	 
	 

	G/L - Number of funds
	 61
	 

	G/L – Account numbers 
	 3,287
	 

	Bank Accounts
	 25
	 

	Projects & Grants (Project Accounting)
	 
	 

	Projects/Grants
	60
	 

	Requisitions & Purchase Orders
	 
	 

	Requisitions
	
	 1,500

	Bids
	
	50

	Purchase Orders
	 
	 1,500

	Average Number of Line Items Per PO/Req
	2-3 
	 

	Vendors (Historical & Active)
	 21,000
	 

	Contracts (active)
	300 
	 

	Accounts Payable
	 
	 

	Invoices
	
	2,500/Month

	A/P Checks
	 
	700/Month

	Check Run Cycles
	 Weekly
	 

	Town Issued Employee-use Credit Cards
	 3
	 

	Accounts Receivable
	 
	 

	Persons/Entities Invoiced
	 
	600 

	Invoices
	 
	550 

	Average Number of Line Items Per Invoice
	15-20 
	 

	Cashiering
	 
	 

	Total Cash Receipts (dollar amount) 
	 
	 $750,000

	Total Cash Receipt Transactions (est.)
	 
	15,500

	Cashiering Locations (counters)
	 8
9
	 

	Cashiering Terminals
	 9
	 

	Fixed Assets
	 
	 

	Fixed Assets
	1,600 
	 

	PEOPLE MANAGEMENT
	 
	 

	New Hires
	 
	 20

	Seasonal Hires
	
	60

	Applications Received
	
	1,200

	Full Time Employees
	268
	 

	Perm Part Time Employees
	7
	 

	Seasonal / Part Time Employees
	 150
	 

	LAND MGMT./COMMUNITY DEVELOPMENT
	 
	 

	Addresses
	 17,282
	 

	Parcels
	 13,330
	 

	Planning/Entitlement Projects
	 
	100

 

	Engineering Projects
	 
	25 – 30

	Permits
	 
	600

	Inspections
	 
	4,000 

	Code Enforcement Cases/Citations
	 
	100+ 

	MAINTENANCE/ASSET MANAGEMENT
	 
	 

	Fleet Vehicles/Maintained Equipment
	300
	

	Fleet Work Orders
	
	1,200

	Facility Work Orders
	
	1,500

	Waste Water
	 
	2,000


[bookmark: _Toc200271029][bookmark: _Toc222734660][bookmark: _Toc243290974]
[bookmark: _Toc459984938]Conversion Information

	Application/Information
	Existing Software Product
	Data Conversion

	
	Name
	Version
	Database
	E= Electronic
M = Manual
N/A = Not Applicable

	Financial Management
	
	
	
	

	General Ledger Accounts
	Pentamation
	5.0
	SQL 2008
	E

	Fixed Assets
	Pentamation
	5.0
	SQL 2008
	E

	Customer Master Records
	Pentamation
	5.0
	SQL 2008
	E

	Vendor Master Records
	Pentamation
	5.0
	SQL 2008
	E

	Budget Records

	Pentamation
	5.0
	SQL 2008
	E

	Purchasing Records
	Pentamation
	5.0
	SQL 2008
	E

	People Management
	
	
	
	

	Employee Master Records
	Pentamation
	5.0
	SQL 2008
	E

	Payroll Records
	Pentamation
	5.0
	SQL 2008
	E

	Land Management
	
	
	
	

	Address/Parcel Records
	Infor (Hansen)
	7.7.8.10
	SQL
	E (from GIS)

	Active Planning Projects
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Active Permit Applications
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Active License Master Records
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Historical Planning Projects
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Historical Permit Records
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Historical Inspections
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Historical Code Enforcement Cases
	Infor (Hansen)
	7.7.8.10
	SQL
	E

	Work Order (Maintenance Mgmt.)
	
	
	
	

	Inventory Items
	Infor (Hansen)
	7.7.8.10
	SQL
	E






[bookmark: _Toc459984939]5	Proposal Forms & Supporting Information
This section of the RFP explains the required proposal forms and other supporting information designed to assist the vendors in their response.
[bookmark: _Toc459984940]Vendor Electronic Response Files
[bookmark: _Toc200271039][bookmark: _Toc284253061]The multi-tab Excel spreadsheet files contain all appendices listed below.  Appendices must be filled-in and submitted using these electronic forms (multi-tab Excel files), and must also be printed and included in your proposal.
Town of Groton EIMS RFP Appendix A (the following .xls files)
Appendix A1 – Financial Management Feature/Function Worksheet Tabs
Appendix A2 – People Management Feature/Function Worksheet Tabs
Appendix A3 – Land Management Feature/Function Worksheet Tabs
Appendix A4 – Maintenance Management Feature/Function Worksheet Tabs
Appendix A5 – Other Feature/Function Worksheet Tabs
Town of Groton EIMS RFP Appendices B-J.xls
Appendix B	Vendor Profile
Appendix C	Vendor Financial Information
Appendix D	Vendor Customer Base
Appendix E	Vendor References
Appendix F	Vendor General System
Appendix G	Project Costs
Appendix H	Interface Costs
Appendix I	Conversion Costs
Appendix J	Modification Costs

[bookmark: _Toc459984941]6	Proposal Instructions
This section outlines the information that is requested to be included in your proposal.  Please include a table of contents at the beginning of your proposal clearly outlining the contents of each section.
[bookmark: _Toc459984942]General Proposal Instructions
Software features, functions, and capability information should also be submitted electronically using the forms and instructions contained in the RFP.  
Response instructions are contained in Sections 3, 4, 5, and 6 of the Request for proposal (RFP) document.
Section 5 of the RFP contains vendor information worksheets.  Please complete these worksheets using the electronic forms (Excel format) and as directed in the RFP instructions.
The proposal should include all costs associated with training, implementation, hardware specifications, interface estimates, file conversion assistance, custom modification estimates, annual maintenance, and support.
Intent to propose notification is to be directed to John Piacenza, Purchasing Agent, by email to jpiacenza@groton-ct.gov no later than November 4, 2016.



· Questions related to this RFP are to be directed, in writing, to John Piacenza, Purchasing Agent by e-mail at jpiacenza@groton-ct.gov no later than November 14, 2016.  Only written questions submitted by email by the above stated date will be accepted.

· Please submit your sealed proposal by 4:00pm local time December 5, 2016 electronically (CD or flash drive) and in hard copy, as follows:

	Ten (10) copies and CD or flash dirve sent to:
John Piacenza
Purchasing Agent
Town of Groton
45 Fort Hill Road
Groton, CT 06340


Requests for extension of the submission date will not be granted.  Vendors submitting proposals should allow for normal mail or delivery time to ensure timely receipt of their proposal.
Responses to the Specific Proposal Requirements identified in Section 3 MUST be completed and indexed appropriately.  In addition, all forms and checklists identified in Section 5 must also be included in your hard copy response.  Failure to include any of the requested information within your proposal may result in rejection/disqualification.
[bookmark: _Toc200271041][bookmark: _Toc325701615]

[bookmark: _Toc459984943]Proposal Format
Proposals should be made in accordance with the RFP format provided herein, with all blank spaces in the Appendices properly filled in.  Numbers shall be stated in whole dollars.
Please provide the following sections, as a minimum:
Executive Summary
Understanding of Project Objectives
Specific Proposal Requirements (see Section 3)
Detailed Proposal and Contractual Requirements (including exceptions taken to any RFP requirement)
Remaining Appendices not included in another section
Proposals shall be addressed as indicated.  A duly authorized official representing the vendor must sign all proposals.  Proposals that contain omissions, erasures, alterations, or additions not called for, conditional or alternate proposals unless called for, or irregularities of any kind, may be rejected or disqualified.
Modification of proposals will be acceptable only if delivered in writing to the place of the proposal prior to the proposal due date and time.  Should the vendor find discrepancies in, detect omissions from the RFP, or be in doubt as to the meaning of any point, they shall at once notify John Piacenza, Purchasing Agent at jpiacenza@groton-ct.gov.  The Town will then send written instructions/clarifications to all vendors.  If the proposal and specifications are found to disagree after the contract is awarded, the Town shall be the judge as to which was intended.  Vendors are prohibited from contacting any Town officials or employees regarding this Request for Proposal.  All questions must be directed, in writing, to John Piacenza, Purchasing Agent, at jpiacenza@groton-ct.gov.  Failure to comply with this provision may result in rejection/disqualification of your proposal.
No negotiations, decisions, or actions shall be executed by the vendor as a result of any discussions with any of the Town officials, employees, and/or consultant.  Only those transactions provided in written form from the Town may be considered binding.  In addition, the Town will only honor transactions from vendors which are written and signed.
The Town reserves the right to terminate the selection process at any time and to reject any or all proposals.  The contract will be awarded to the vendor whose overall qualifications best meet the requirements of the Town.
The Town shall not be liable for any pre-contract costs incurred by interested vendors participating in the selection process.
The contents of each vendor's proposal to the Town—including technical specifications for hardware and software, purchase and lease prices, and hardware and software maintenance fees—shall remain valid for a minimum of 120 calendar days from the proposal due date.
All proposals must include copies of all sample contracts for hardware (if applicable), systems software, application software, hardware maintenance (if applicable), and software support.  Please note that all contracts will be subject to negotiation between the Town and the selected vendor.
Please note that the final contract may not include all the applications or all the equipment listed in this Request for Proposal.
This Request for Proposal and the selected vendor’s Proposal, including all representations, warranties and commitments contained in the proposal and related correspondence shall be contractual obligations included in the written final contract for services, equipment and software.
The Town will be awarding a contract to a single vendor for all core applications.  Vendors are allowed to provide a proposal that includes subcontractors, but the Town will be entering into a single agreement with one vendor acting as a prime contractor.  The prime contractor will be responsible for the timeliness, quality, and deliverables provided by any subcontractors under the prime contractor’s agreement.
[bookmark: _Toc200271042][bookmark: _Toc325701616][bookmark: _Toc459984944]7	Disclosures & Contractual Requirements
Please note that any exceptions to the following requirements, as well as other sections of this Request for Proposal should be addressed in a separate section of the vendor’s proposal.
[bookmark: _Toc325701617][bookmark: _Toc459984945]Bulletins and Addenda
Any bulletins or addenda to the specifications contained in this RFP issued during the period between issuance of the RFP and receipt of proposals are to be considered covered in the proposal, and in awarding a contract, they will become a part thereof.  The vendors shall acknowledge receipt of bulletins or addenda in their proposal cover letter.
[bookmark: _Toc325701618][bookmark: _Toc459984946]Rejection of Proposals
Proposals that are not prepared in accordance with these instructions to vendors may be rejected or disqualified.  If not rejected, the Town may demand correction of any deficiency and accept the corrected Proposal upon compliance with these instructions to proposing vendors.
[bookmark: _Toc325701619][bookmark: _Toc459984947]Acceptance of a Proposal
Proposals submitted are offers only, and the decision to accept or reject will be based on the quality, reliability, capability, reputation, and expertise of the proposing vendors.
The Town reserves the right to accept the proposal that is, in its judgment, the best and most favorable to the interests of the Town; to reject the lowest price proposal; to accept any item of any proposal; to reject any and all proposals; and to waive irregularities and informalities in any proposal submitted or in the Request for Proposal process, provided, however, that the waiver of any prior defect or informality shall not be considered a waiver of any future or similar defect or informality.  Proposing vendors should not rely upon, or anticipate, such waivers in submitting their proposal.
[bookmark: _Toc459984948]Indemnification
To the fullest extent permitted by law, the successful respondent, its subcontractor, agents, servants, officers or employees shall indemnify and hold harmless the Town of Groton, Connecticut, including, but not limited to, its respective elected and appointed officials, officers, employees and agents, from any and all claims brought by any person or entity whatsoever, arising from any act, error, or omission of the provider during the respondent’s performance of the Agreement or any other agreements of the respondent entered into by reason thereof. The respondent shall indemnify and defend the Town of Groton, Connecticut, including, but not limited to, its respective elected and appointed officials, officers, employees and agents, with respect to any claim arising, or alleged to have arisen from negligence, and/or willful, wanton or reckless acts or omissions of the respondent, its subcontractor, agents, servants, officers, or employees and any and all losses or liabilities resulting from any such claims, including, but not limited to, damage awards, costs and reasonable attorney’s fees. This indemnification shall not be affected by any other portions of the Agreement relating to insurance requirements. The respondent agrees that it will procure and keep in force at all times at its own expense, insurance in accordance with these specifications.
[bookmark: _Toc459984949]Equal Opportunity – Affirmative Action	
The successful respondent shall comply in all aspects with the Equal Employment Opportunity Act. 
[bookmark: _Toc459984950]Freedom of Information
All proposal submissions and materials become property of the Town and will not be returned.  Respondents to this RFP are hereby notified that all proposals submitted and information contained therein and attached thereto shall be subject to disclosure under the Freedom of Information Act.
[bookmark: _Toc459984951]Termination
Following implementation, should the Town find that the firm has failed in any material respect to perform its agreed upon obligations under the contract, the contract shall be canceled by the Town Manager as being in the best interest of the Town of Groton.  In the event of termination of this contract as a result of breach by the contractor, the Town shall not be liable for any fees and may, at its sole option, award a contract for the same services to another qualified firm or call for new proposals.  The contractor shall be responsible for consequential damages as a result of its breach, including, but not limited to, extra costs required under the new contract for similar services.
[bookmark: _Toc459984952]Period of Performance
The period of performance for this project shall be the contract effective date plus not more than 120 calendar days from the date subject to extension only by mutual agreement.  
[bookmark: _Toc459984953]Availability of Funds
A proposal or contract shall be considered executory only to the extent of appropriation/funds available for such purchase.  The Town's extended obligation on these contracts that anticipate extended funding through successive fiscal periods shall be contingent upon actual appropriations for the following fiscal years or available encumbered funds.  Any contract let for more than one fiscal period is also contingent upon performance of the Contractor meeting the specifications.  If, in the determination of the Town of Groton, a Contractor is not meeting the requirement of the specifications the Town may terminate the contract with 30 days written notice to the Contractor.  This can occur at any time during the contract period.  
[bookmark: _Toc459984954]Acceptance or Rejection
The Town reserves the right to accept or reject any and all proposals and to waive any minor deviations from our proposal requirements if it is in the best interest of the Town to do so. 
[bookmark: _Toc459984955]Insurance Requirements
The Contractor, at his expense, will provide, carry and maintain throughout the term of this contract, adequate insurance as requested by the Town that will protect the Contractor, the Town of Groton, its officers, employees and volunteers from any and all claims for loss, damage, injury or death which may arise from the operation of this contract by the Contractor or anyone directly or indirectly employed by them. Policies shall be so written that the Town of Groton will be notified of cancellation at least thirty (30) days prior to the effective date of such cancellation. Certificates showing that all of the Contractor's operations are covered, and stating the coverage with the Town included as an additional insured, the limits of liability, expiration dates and exclusions, if any, will be filed with the Town of Groton before the term of the contract commences.
The Contractor shall provide the Town with certification by a properly qualified representative of the insurer that the Contractor's insurance complies with this section.
All of the insurance policies required shall have the legal company name of the insurer providing coverage, and contain the current rating of the insurer as provided by "Best's Insurance Reports", which must be A-, VII or above. This obligation applies to coverage written on an occurrence as well as a "claims-made" basis.
The Insurance Certificate must state whether coverage is written on an "occurrence" basis or a "claims-made" basis. All insurance must maintain that the Town is an "additional insured" for General Liability and Umbrella policies, and any other coverage as the Town may require for specific projects. Such insurance must be issued by insurance companies licensed to write such insurance in the State of Connecticut. 
 The Town of Groton, its officers, officials, employees and volunteers are to be covered as insured as respects liability arising out of activities performed by or on behalf of the Contractor; products and completed operations of the Contractor; premises owned, occupied, or used by the Contractor. The coverage shall contain no special limitations on the scope of protection afforded to the Town, its officers, officials, employees, or volunteers.
The Contractor's insurance coverage shall be primary insurance as respects the Town, its officials, employees and volunteers. Any insurance or self-insurance maintained by the Town, its officers, officials, employees or volunteers shall be excess of the Contractor's insurance and shall not contribute with it.
Section A.   Worker's Compensation and Employer's Liability
Worker's Compensation must be provided in accordance with the Worker's Compensation Laws of Connecticut. Should a Contractor be involved in operations requiring coverage under special State or Federal Acts, such as Maritime or Railroad, the Contractor must provide evidence of this coverage. Should a Contractor be exempt from the Worker's Compensation Laws of the State of Connecticut, or any other State or Federal requirements, evidence of such exemption must be provided to the Town and a "Hold-Harmless" agreement provided in language satisfactory to the Town holding it harmless in the event of any claim for injury or damages. Contractors based out-of-state must provide evidence that their Worker’s Compensation policy will cover injuries/illnesses sustained while working in the State of Connecticut.
The Contractor is responsible for ensuring that all of its subcontractors carry Worker’s Compensation Insurance, as described above.
Employer's Liability must be provided in accordance with the following limits:
		$500,000 each - Bodily Injury
		$500,000 disease - Policy Limit - Bodily Injury
		$500,000 disease - Each Employee - Bodily Injury
Section B.   General Liability
Occurrence Policy Guidelines
General Liability - Written under commercial or comprehensive form including the following: (Premises/Operation, Products/Completed Operations, Contractual, Independent Contractors, Broad Form Property Damage, and Personal Injury.)
General Aggregate	$2,000,000
Products/Completed Operations Aggregate	$2,000,000
Personal & Adv Injury	$1,000,000
Each Occurrence	$1,000,000
Fire Damage (any one fire)	$1,000,000
Medical Expense (any one person)	$10,000
Excess Liability (Umbrella)
Each Occurrence	$1,000,000
Aggregate	$1,000,000 
The Town requires that these aggregate limits be maintained by the Contractor as required. It is the responsibility of the Contractor or his representative to notify the Town if ever or whenever claims reduce the General Aggregate below $2,000,000. If the aggregate limits include defense costs the Town should be so notified.  It is the responsibility of the Contractor and his insuring agent to provide the Town with current certificates throughout the contract period keeping the required limits in full force and effect. The Town of Groton reserves the right to modify or change the requirements at any time if it is in the best interest of the Town to do so.
Claims-Made Coverage Guidelines
General Liability - Written under commercial or comprehensive form including the following:
· Premises/Operations
· Products/Completed Operations
· Contractual
· Independent Contractors,
· Broad Form Property Damage and Personal Injury.
The Town requires that the Certificate of Insurance include the retroactive date of the policy.  Retroactive dates must be either before or coincident with the Contract's inception.
The Town requires prompt and immediate notice of the following:
· Erosion of any aggregate limits.
· Advance of any retroactive dates.
· Cancellation or non-renewal.  Prior 30-day notice.
The Town requires that any extended reporting period premium be paid by the named insured.  The reporting of possible claims to the Town of Groton is necessary and the Town retains the right to require that the extended reporting period be invoked by the Contractor at his/her expense. The Town requires that if any excess coverage is secured to meet the requirements that the retroactive dates be concurrent with the primary policy and that the retro dates be either before or coincident with the inception of the Contract.  If the retroactive date is moved, or if the policy is canceled or not renewed, the Contractor must invoke the tail coverage option, at no expense to the Town but rather at the expense of the Contractor, in order to adequately assure that the policy meets the above requirements.
Liability Limits: Same as those under “Occurrence Policy Guidelines".
Section C.   Automobile Liability
Automobile Liability - coverage for commercial or comprehensive automobile liability (vehicular), covering any auto, all owned autos (private passenger), all owned autos (other than private passenger), hired autos and non-owned autos.
Combined Single Limit – Bodily Injury/Prop Damage	$1,000,000
Insurance under B & C above must provide for a 30-day notice to the Town of Groton of cancellation, non-renewal, termination, or any restrictive amendment.
Section D.   Professional Liability
The Contractor must have professional errors and omissions coverage with a liability limit of $2,000,000 aggregate.  The professional firm must provide proof that these limits are available under the policy depicted in the Certificate of Insurance.  The professional is responsible for the payment of any deductible associated with any claim made against this policy.  The firm must state whether the coverage is occurrence form or claims made coverage.  If the coverage is claims made it is the Contractor’s responsibility to assure that the coverage remains in force not only concurrently with the project dates but as per the terms of the contract specifications.
[bookmark: _Toc325701623][bookmark: _Toc459984956]Rights to Source Code
Should the selected program contractor or vendor cease to exist or their organization become financially insolvent, rights to use the source code (for Town use only) shall be granted to the Town.
[bookmark: _Toc325701624][bookmark: _Toc459984957]Intention
The vendor shall, unless otherwise specified, supply all installation, conversion, training, transportation, and incidentals necessary for the entire proper implementation of the selected systems.  In addition, the vendor shall be responsible for the implementation in a most professional manner, a complete job and everything incidental thereto, as shown in the Proposal, stated in the specifications, or reasonably implied, all in accordance with the contract documents.
[bookmark: _Toc325701626][bookmark: _Toc459984958]Rights to Submitted Materials
All proposals, responses, inquiries, or correspondences relating to or in reference to this RFP, and all reports, charts, displays and other documentation submitted by the vendor shall become the property of the Town when received.  The Town reserves the right to use the material or any ideas submitted in any proposal in response to the RFP.
[bookmark: _Toc325701627][bookmark: _Toc459984959]Vendor Demonstrations
Vendors may be requested, at no cost to the Town, to demonstrate the proposed software and hardware systems at a mutually agreeable date and site.
[bookmark: _Toc325701628][bookmark: _Toc459984960]Assignment
It is mutually understood and agreed that the Proposal and any final contract will be binding upon the vendor and its successors.  Neither this RFP, any final contract, nor any part of either, or any monies due, or to become due under them, may be assigned by vendor without the prior written consent of the Town.
[bookmark: _Toc325701629][bookmark: _Toc459984961]Vendor Representations and Warranties
In order for the Town to accept a Proposal, each vendor, by submitting a proposal, thereby represents and warrants as follows:
Status of vendor.  Vendor will perform the Work in vendor's own way and pursuant to any final contract as an independent contractor and in pursuit of vendor's independent calling, and not as an employee of the Town.  The persons used by vendor to provide the Work under any final contract will not be considered employees of the Town for any purposes.
The payment made to vendor pursuant to any final contract will be the full and complete compensation to which vendor is entitled.  The Town will not make any federal or state tax withholdings on behalf of vendor or its officials, officers, agents, employees, or volunteers.  The Town will not pay any Workers' Compensation insurance, retirement contributions, or unemployment contributions on behalf of vendor or its employees or subcontractors.  Vendor agrees to indemnify and pay the Town within thirty (30) days for any tax, retirement contribution, social security, overtime payment, unemployment payment or Workers' Compensation payment which the Town may be required to make on behalf of vendor or any agent, employee, or contractor of vendor for work done under any final contract.  At the Town’s election, the Town may deduct the amounts paid pursuant to this section, from any balance owing to vendor.
Vendor understands that its professional responsibility is solely to the Town.  Vendor warrants that it presently has no interest, present or contemplated, and will not acquire any direct or indirect interest that would conflict with its performance of any final contract.  Vendor further warrants that neither vendor, nor vendor’s agents, employees, subcontractors, and vendors, have any ancillary real property, business interests, or income that will be affected by this RFP or final contract or, alternatively, that vendor will file with the Town an affidavit disclosing this interest.  Vendor will not knowingly, and will take reasonable steps to ensure that it does not, employ a person having such an interest in the performance of a final contract.  If, after employment of a person, vendor discovers that it has employed a person with a direct or indirect interest that would conflict with its performance of a final contract, vendor will promptly disclose the relationship to the Town and take such action as the Town may direct to remedy the conflict.  
Discrimination and Harassment Prohibited.  Vendor will comply with all applicable local, state, and federal laws and regulations prohibiting discrimination and harassment.
Jurisdiction, Venue, and Governing Law.  Any action at law or in equity brought for the purpose of enforcing a right or rights provided for by this RFP or final contract will be tried in a court of competent jurisdiction in New London County, State of Connecticut, and vendor and the Town will waive all provisions of law providing for a change of venue in these proceedings to any other county.  The laws of the State of Connecticut will govern this RFP and any final contract.
Waivers.  The waiver by either the Town or vendor of any breach or violation of any term, covenant, or condition of this RFP or any final contract or of any provisions of any ordinance or law will not be deemed a waiver of such term, covenant, condition, ordinance or law.  The subsequent acceptance by either party of any fee or other money that may become due hereunder will not be deemed to be a waiver of any preceding breach or violation by the other party of any term, covenant, or condition of the agreement or any applicable law.
Authority.  The individuals executing this RFP and the instruments referenced in it on behalf of vendor each represent and warrant that they have the legal power, right and actual authority to bind vendor to the terms and conditions of this RFP.
[bookmark: _Toc325701630][bookmark: _Toc459984962]Compliance with Laws
Vendor will keep fully informed of federal, state, and local laws, ordinances, and regulations which in any manner affect those employed by vendor, or in any way affect the performance of the Work by vendor.  Vendor will at all times observe and comply with these laws, ordinances, and regulations and will be responsible for the compliance of the Work with all applicable laws, ordinances, and regulations.
[bookmark: _Toc325701631][bookmark: _Toc459984963]Qualifications
It is expected that the proposing vendor has the requisite experience, ability, capital, facilities, organization, and staff to enable the proposing vendor to perform the work successfully and promptly, and to commence and complete the work within the proposed price and time frame.
[bookmark: _Toc325701632][bookmark: _Toc459984964]Acknowledgments
By submitting a proposal, a proposing vendor acknowledges and agrees to each of the following:
Reliance. The Town is relying on all warranties, representations, and statements made by the vendors in their proposals.
Reservations of Rights. The Town reserves the right to reject any and all Proposals, reserves the right to reject the lowest priced Proposal, and reserves such other rights as are set forth in the instructions to proposing vendors.
Acceptance. If a vendor’s proposal is accepted by the Town, the vendor shall be bound by each and every term, condition and provision contained in the Request for Proposal, the vendor’s proposal, and in the final contract to be negotiated between the selected vendor and the Town.
Remedies. Each of the rights and remedies reserved to the Town in this Request for Proposal shall be cumulative and additional to any other or further remedies provided in law or equity.
Severability. The provisions of this Request for Proposal shall be interpreted when possible to sustain their legality and enforceability as a whole.  In the event any provision of this Request for Proposal shall be held invalid, illegal, or unenforceable by a court with jurisdiction in the State of Connecticut, in whole or in part, neither the validity of the remaining part of such provision, nor the validity of any other provisions of this Request for Proposal shall be in any way affected thereby.
Amendments. No modification, addition, deletion, revision, alteration, or other change in this Request for Proposal shall be effective unless and until such change is reduced to writing and executed and delivered by the Town to the prospective vendors.
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