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ADDENDUM NO.: 7 
DATE OF CMR ADDENDUM: 03.14.2013

 
Notice of Construction Manager-at-Risk (CMR)  

Addendum 
on behalf of the 

CT Department of Construction Services (CT DCS) 
 

Project Name: Southern Connecticut State University Buley Library Renovation 
Project Location: New Haven, CT 

Project Description: Core & Shell & Fit-Out 
Project Construction Budget: 20.7 Million 

CT DCS Project Number: BI-RS-225B CMR 
 
The Construction Manager-at-Risk (CMR) is issuing a Notice of CMR Addendum for this State of CT 
Department of Construction Services (CT DCS) Project.  Specific Addendum Information is available as noted 
below.  If you have any questions, please contact the CMR as noted below. 
 

 

CMR Information: 
 

CMR Firm: Skanska USA Building Inc. 
Address: 545 Long Wharf Drive, 6th Floor 

Contact Name: Kate Westrin 
Contact Phone Number: 203-509-3619 
Contact Email Address: Kate.westrin@skanska.com 

 
 

Addendum Information is available as follows: 
 

CMR Website and/or FTP Site: https://partners.myskanska.com/usa/clients/scsu/Buley/SitePages/Home.aspx 
Printing Company: Service Point USA -  203-624-0079 

 
 
 
 
 
 
 
 
 
 

Copies:   DCS Project Manager  DCS Process Management (randy.daigle@ct.gov) 
  DCS Process Management (peter.babey@ct.gov)  

 

 



ADDENDUM #7  Page 1 of 2 
 

  
 
 
 
March 14th, 2013 
 
 
 
 
ADDENDUM #7 
 
BID DUE DATE:  Thursday, March 28th, 2013 by 11AM 
        
 
PROJECT: SCSU Buley Library Renovations 
  Project No. BI-RS-225B CMR   
 
SUBMIT TO:  Skanska USA Building Inc.  
  545 Long Wharf Drive, 6th Floor 
  New Haven, Connecticut 06511 
 

Attention: Kate Westrin 
 
 
 
I. GENERAL ITEMS:  

 
1. REVISED Bid Due Date for BP-05 Structural Steel is Thursday March 28th, 2013 by 11AM.   

 
A. BP-08 and BP-08B shall note this bid date remains as issued for these trades in 

Addendum #6. 
 

2. REVISED Proposal Form 00 41 00 ADDENDUM #7 shall be utilized for submission of bid 
proposals.   

 
A. BP-08 and BP-08B shall note the order of supplemental bids has been modified 

from the previous Addendum #6. 
 

3. REVISED RE-BID Scope Review Meeting Schedule for review by all bidders. 
 

4. REVISED Project Schedule issued for review by all bidders.  Schedule data date is 
February 28th, 2013. 

 
 
II. SCOPE CLARIFICATIONS/CHANGES: 
 
BP-05 Structural Steel Note: Addendum #6 was applicable to BP-08 and BP-08B only. 
 
 
III. SUBCONTRACTOR RFIs: 
 
See Addenda #2 and #3 for all Pre-Bid RFIs.   
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IV. DRAWINGS AND SPECIFICATION CLARIFICATIONS/CHANGES: 
 

1. BP-08 and BP-08B:  Specification Section 01 23 13 ‘SUPPLEMENTAL BIDS – CMR’ dated 3-
14-2013, ADDENDA #7 is hereby incorporated into the bid documents. 

 
See Addenda 1, 2, and 3 and revised Exhibit A Scope of Work for all other clarifications and 
changes to drawings and specifications.  BP-05 also reference Addendum #5.  BP-08 and BP-08B 
also reference Addendum #6. 

 
 

Sincerely, 
Skanska USA Building, Inc. 
 
 
Kate Westrin, LEED® AP 
Project Manager 
 
 
cc: Service Point USA at 85 Willow St., Bldg. 12. New Haven, CT  
     Skanska Share Site: https://partners.myskanska.com/usa/clients/scsu/Buley/SitePages/Home.aspx 
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BID PROPOSAL FORM 
 

Project: Buley Library Renovations BI-RS-225B CMR 
  
Bid Package:  
 
Bid Package No.: 

 

  
Bid Due Date/Time: Thursday, March 28th, 2013 – 11am 
  

 (BIDDER MUST SUBMIT SEPARATE BID FORMS WHEN BIDDING MULTIPLE PACKAGES) 
 

Proposal Submitted By: 
 
Company Name 

 

Address  
  
  
Telephone  
Fax  
  
Subcontractor License No.  
Subcontractor EMR Rate  
Federal Tax ID No.  
Business Classification MBE WBE  SBE     

 
1. BASE BID 
 

The above noted Bidder hereby proposes to provide for all work as defined in the Contract 
Documents and any incidental work necessary to construct a complete, working, and fully 
operational system for all work as defined herein, for the totally inclusive lump sum amount, 
including all applicable sales and use taxes of: 
(Written)                                                                                  $ 

 
 
 
Note #1 - The award of subcontracts for a specific bid package will be based on the lowest qualified and 
responsible Subcontractor base bid plus those Supplemental Bids selected.  The selection of 
supplemental bids will be determined after the bid opening and is contingent on the available project 
funds.   
 
Note #2 - The award of supplemental bids will be taken in order as they appear in Note #3 of the 
Subcontractor Proposal Form.  If project funds do not allow for a supplemental bid to be taken in its 
entirety,   the owner reserves the right to add portions of the supplemental bid.  The definition of 
“Supplemental Bid” is outlined in the Section #4.1.4 of the Instruction to Bidders. 
 
Note #3 -  If project funds do not allow for a supplemental bid to be taken in its entirety,   the owner 
reserves the right to add portions of the supplemental bid in following order from first to last: BP15A, 
BP15, BP16, BP13, BP13B, BP09, BP08A, BP09A, BP08, BP06, BP09B, BP09C, BP12, BP10A, and BP13A.  
Remaining trades not listed will be selected at the owner’s discretion. 
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2. CONTRACT 
 

Bidder has reviewed the Skanska USA Building Inc. Subcontract Agreement, acknowledges all 
requirements are included in the above lump sum price, and agrees to sign upon contract award 
without modification: 

 
Acknowledged (box must be marked)      

 

3. EXISTING INVENTORY MATERIALS 
 
Bidder has reviewed the Existing Inventory Materials list included in section 00 31 25, Addendum #1 
Inventory Update and Addendum #6 Revised Material List Excerpt and has included those materials 
assigned to your specific bid package for use on this project. Bidder is responsible for the transportation 
of inventory materials from storage facilities to your shop for fabrication or to the project site for 
installation.  Any unused materials assigned to your bid package will be the responsibility of this 
Subcontractor to remove from storage and legally dispose of at no additional cost to the project unless 
specifically identified to be turned over to the owner at the completion of the project.  Materials 
currently stored on site shall be removed by the responsible trades prior to the start of construction.  
Delivery of any and all materials to the jobsite shall be coordinated with the Project Schedule and 
reviewed with Skanska’s Superintendent.  Refer to section 01 35 16 – 2.2 Salvaged Materials for those 
materials that are to be turned over to the owner at project completion. 
 

Acknowledged (box must be marked)      

4. COMMISSION ON HUMAN RIGHTS AND OPPORTUNTIES  
 (SELECT NON-SET ASIDE BID PACKAGES) 
 

Select Non Set-Aside Subcontractors, as identified in the Invitation to Bid, shall award twenty five 
(25%) percent or more of the value of this Subcontract to DAS certified SBE’s. This Subcontractor 
shall also award ten (10%) percent or more to DAS certified M/WBE’s.  
 
Note: All SBE Set-Aside bidders will be required to award five (5%) percent or more of the value of 
this subcontract to DAS certified M/WBE’s. 
 
Within five (5) days of Bid Opening, this apparent lowest bidder will disclose its estimated costs for the 
named SBE and M/WBE Sub-Subcontracts to verify compliance with this requirement.  
 
By submitting this bid, this Subcontractor has acknowledged and agreed to this requirement. 

Acknowledged (box must be marked)    
  Failure to acknowledge and verify compliance with these requirements will result in a bid that is non- 
  responsive and will be rejected.   
 
 

5. ADDENDA 
 

Receipt of the following Addenda is hereby acknowledged: 
 

Addendum No. 1  Date 01-15-13
Addendum No. 2  Date 01-22-13
Addendum No. 3  Date 01-28-13
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Addendum No. 4  Date 02-12-13
Addendum No. 5 (BP-05)  Date 02-26-13
Addendum No. 6 (BP-08 &08B)  Date 03-06-13
Addendum No. 7  Date 03-14-13

 
Acknowledged (box must be marked)      

 
6. SUB-SUBCONTRACTORS 

 
The following Sub-Subcontractors are included with this proposal: 
 

Sub-Subcontractor   Scope of Work   Business Classification   EMR 
        (SBE, MBE, WBE)    

            
             
             
             
             
              

 
 

7. SUPPLEMENTAL BIDS (Addendum #7) 
 

Provide supplemental bid pricing to reflect the work of the bid package under which this bid proposal 
was submitted. The supplemental pricing indicated shall remain valid for the life of the project and 
include all costs for complete installation.  
 

 
A. Supplemental Bid 1: Add to complete 2nd Floor Fit-Out (reference A-102A) .  (Addendum #7 

Specification 01 23 13, 3.1A)   
 

SUPPLEMENTAL BID #1: $_____________ 
 

B. Supplemental Bid 2: Add to furnish and install horizontal metal louver sunshades (eyebrow) 
around perimeter of existing addition (north) building attached to existing brackets.  (Addendum 
#7 Specification 01 23 13, 3.1B)    
 

SUPPLEMENTAL BID #2: $_____________ 
 

C. Supplemental Bid 3: Add to furnish and install horizontal metal louver sunshades (eyebrow) at 
perimeter of reconstructed (south) building.  (Addendum #7 Specification 01 23 13, 3.1C) 
  

SUPPLEMENTAL BID #3: $____________ 
 
Note:  3rd and 4th floor fit-out work identified in the contract documents on drawings A103A, A104A 
and A104.1 is not part of his project and may be bid as a separate project at a future date. 

 
 
8. UNIT PRICES 

 
Specification Section 012000 – Contract Considerations identifies established unit price rates for 
specific scopes of work.  By submitting this bid, this Subcontractor has acknowledged and agreed to 
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the rates applicable to the Scope of Work related to this proposal. 
 

Acknowledged (box must be marked)    

9. LABOR & EQUIPMENT RATES 
 

A. LABOR RATES 
 

Skanska may elect to have Subcontractor provide labor (or additional labor) in connection with its 
Scope.  All additional labor shall be billed at the applicable rate as required by law.  Each specified 
rate is inclusive of all of Subcontractor’s costs and expenses to furnish the additional labor in 
accordance with all requirements of the Subcontract/Purchase Order.  
 
This Subcontractor shall complete the requested information noted below based on their Scope of 
Work. This shall be used as reference only and does not constitute acceptance. This Subcontractor 
will be required to provide a complete breakdown in accordance with Exhibit C prior to issuance of a 
Subcontract.   

Trade 

 

Straight 

Time 

   
Premium 

Time 

   
Double 

Time 

 

1. Forman $  /hr $  /hr $  /hr 

2. Journeyman $  /hr $  /hr $  /hr 

3. Apprentice $  /hr $  /hr $  /hr 

4. Laborer $  /hr $  /hr $  /hr 

5.  $  /hr $  /hr $  /hr 

6.  $  /hr $  /hr $  /hr 

 
10. EQUIPMENT 

 
Skanska may elect to have Subcontractor provide any of the following equipment in connection with 
its Scope at the applicable “Hourly”, “Daily”, “Weekly”, or “Monthly” rate specified. Each specified 
rate is inclusive of all of Subcontractor’s costs and expenses to furnish the equipment in accordance 
with all requirements of the Subcontract/Purchase Order, including but not limited to the following: 
transportation, delivery, pickup, fuel, energy costs, consumables, connections, maintenance, wear 
and tear, repair, depreciation, storage, tax, overhead, and profit.  If an hourly rate is used, equipment 
shall be charged based upon actual usage within ½ hour.     
 
This Subcontractor shall complete the requested information noted below based on their Scope of 
Work. This shall be used as reference only and does not constitute acceptance. This Subcontractor 
will be required to provide a complete breakdown in accordance with Exhibit C prior to issuance of a 
Subcontract.   

 
 Rate 
Equipment Description Hourly Daily Weekly Monthly 
                      
                      
                      
     

 
Rental costs of Subcontractor equipment not shown on the list above shall be charged as follows: 
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 80% of the rates shown in the latest edition of “Nationally Averaged Rental Rate and Model 
Reference Data for Construction Equipment” prepared by Associated Equipment 
Distributors, Chicago, Illinois (“AED”); or if not shown in AED, 

 80% of the rates shown in the latest edition of “Tool and Equipment Rental Guide” prepared 
by Mechanical Contractors Association of America (“MCA”); or if not shown in MCA, 

 60% of the rates shown in the latest edition of “Rental Rate Blue Book for Construction 
Equipment” published by Equipment Guidebook Company, Palo Alto, CA (“Blue Book”); or if 
not shown in the Blue Book, 

 60% of the rates shown in the latest edition of “Tool and Equipment Rental Schedule” 
published by National Electrical Contractors Association, Bethesda, MD (“NECA”). 

 
 
11. CHANGE ORDERS/ALLOWABLE MARKUPS (Addendum #2) 

 
Subcontractor/Seller shall apply the following overhead and profit markups for changes in the Scope 
in accordance with State of Connecticut DPW/DCS Standard forms 735 and 737 as included in 
Division 0 Section 00 70 01 Standard Form of Agreement Between Owner and CMR, Part 13.9 : 

  
 OH&P 

% Markup 

A. Labor, Material and Equipment up to $5,000 
 

20% 
 

B. Labor, Material and Equipment $5,001 to $15,000 17% 

C. Labor, Material and Equipment $15,001 to $25,000 
 

15% 

D. Labor, Material and Equipment $25,001 and greater 
 

12% 
 

D. Sub-Subcontractor Allowable Markup  
 

6% 
 

   
 The markup on labor shall be reflected in the labor rates stated in Section V and shown in the 

Labor Rate Breakdown.   
 The markup on material shall be applied after all applicable discounts and rebates due 

Subcontractor/Seller are considered. 
 The markup on third party rentals shall be applied to the direct invoiced cost.  Equipment owned 

by the Subcontractor/Seller is not eligible for markup, and is subject to the rates shown in 
Subcontract Exhibit C Section IV. 

 The markup on Sub-subcontractor/Subsupplier work/supply in connection with a change in Scope 
shall be applied to the direct invoiced cost from the Sub-subcontractor/Subsupplier.  Sub-
subcontractor’s/Subsupplier’s markup for its own direct cost shall not exceed the percentages 
listed above for labor, material, and third party rentals. 

 The additional bond and insurance premium on a change in Scope shall be applied to the direct 
cost of the change and is not eligible for markup. 

 Overhead and profit shall be inclusive of the following: home office costs, management, 
supervision, training, vehicles and pickups, travel, reproduction, temporary facilities, computers, 
office equipment, small tools, and other incidentals. Small tools are defined as tools that do not 
have a new unit cost in excess of $750.00. 

 CT DPW/DCS Form must be completed inclusive of associated backup documentation for each 
change order proposal submitted by the prime subcontractor. 
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12. BASE BID COST BREAKDOWN  
 
The following information is required at time of bid: 

 
 
 
 PROPOSEDSYSTEM MANUFACTURER: __________________________________ 
 
  
 
 Material Cost       $___________________ 
 
 Labor Cost (Total Hours ___ / Avg. Crew ___)   $___________________   
 
 Equipment Cost      $___________________ 
 
 Air and Vapor Barrier Work Cost (Labor and Material)  $___________________ 
 
 Exterior Clock Support Work (Labor and Material)   $___________________ 
 
  
 Insurance, Bond, Other Costs     $___________________ 
 
 Tax, as Required      $___________________ 
 
 
 Total Cost (Must Equal Base Bid)    $_____________________ 

 
 
In addition to the above cost breakdown, Skanska reserves the right to request additional cost 
breakdowns at the time of scope review and prior to Contract Award.  

 
By submitting this bid, this Subcontractor has acknowledged and agreed to this requirement. 

 
Acknowledged (box must be marked)    

 
 
13. QUANTITY BREAKDOWN 
 

Skanska reserves the right to request quantity breakdowns at the time of scope review and prior to 
Contract Award.  

 
By submitting this bid, this Subcontractor has acknowledged and agreed to this requirement. 

 
Acknowledged (box must be marked)    
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14. BID PROPOSAL FORM ATTACHEMENTS  
  (MUST BE SUBMITTED WITH BID PROPOSAL) 

 
 Proposal Form 
 Skanska Qualification Form 
 DAS Prequalification Certificate (If Bid is in excess of $500,000) 
 Bid Bond  
 Consent of Surety 
 Non-Collusion Affidavit 
 State of Connecticut OPM Ethics Form 6 
 Contractors Wage Certification Form 
 Requirement Omitted via Addendum 

 
 

SUBCONTRACTOR:        
 

SIGNATURE:         
 

PRINT NAME:         
 

TITLE:          
 

TELEPHONE:         
 

TELEFAX:          
 

DATE:          
     (Affix Corporate Seal –if Corporation) 
  

END OF BID PROPOSAL FORM 



REVISED ADD. #7

Rebid Due Date / Scope Review Meeting Schedule

Bid Drop-off and Scope Meeting Location:Bid Drop off and Scope Meeting Location:
Skanska Main Office, 545 Long Wharf Drive, 6th Floor, New Haven, CT 

BP-05, BP-08 & BP-08B Bids Due: Thursday, March 28th, 2013

BP-05 Scope Review Meeting: Monday, April 1st, 2013 at 9AM
BP-08 Curtainwall Scope Review Meeting: Monday, April 1st, 2013 at 11AM 
BP-08B Metal Paneling Scope Review Meeting: Monday, April 1st, 2013  at 1PM

Note: Per the Project Bid Documents, Skanska intends to interview the apparent low bidder only.  Skanska will contact the 
apparent low bidder following the bid opening to advise if a scope review meeting is required.



SECTION 01 23 13 
SUPPLEMENTAL BIDS - CMR 
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CT DCS - 5000 – General Conditions & General Requirements 05.21.12 PROJECT NO.:  BI-RS-225B - CMR
  3-14-2013  ADDENDA #7 

PART 1 - GENERAL 

1.1 RELATED DOCUMENTS 

A. Construction Documents and general provisions of the CMR Agreement Between Owner and Construction 
Manager and the Guaranteed Maximum Price (GMP) Amendment, including Division 00 General Conditions 
of the Contract for Construction – CMR and Supplementary Conditions and other Division 01 Specification 
Sections, apply to this Section. 

1.2 SUMMARY 

A. This Section includes administrative and procedural requirements governing Supplemental Bids. 

B. Related Sections:  The following Sections contain requirements that relate to this Section: 

1. Division 01 Section 01 20 00 - CMR "Contract Considerations". 

2. Division 01 Section 01 33 00 – CMR "Submittal Procedures". 

3. Division 01 Section 01 60 00 – CMR "Product Requirements". 

 

1.3 DEFINITIONS 

A. Definition:  “The monetary value stated in the Bid to be added to the amount of the Base Bid if the 
corresponding Work, as described in the Bidding Documents, is accepted.”  A Supplemental Bid is an 
amount proposed by bidders and stated on the Bid Proposal Form for certain work defined in the Bidding 
Documents that may be added to the Base Bid amount if the Owner decides to accept a corresponding 
change in either the amount of construction to be completed, or in the products, materials, equipment, 
systems, or installation methods described in the Contract Documents. 

1. The cost for each supplemental bid is the net addition to the Contract Sum to incorporate the 
Supplemental Bid into the Work.  Supplemental Bids are only accepted in the numerical order that they 
are listed on the Bid Proposal Form and never accepted out of numerical sequence.  No other 
adjustments are made to the Contract Sum. 

1.4 PROCEDURES 

A. Coordination:  Modify or adjust affected adjacent Work as necessary to completely and fully integrate that 
Work into the Project. 

1. Include as part of each Supplemental Bid, miscellaneous devices, accessory objects, and similar items 
incidental to or required for a complete installation whether or not mentioned as part of the 
Supplemental Bid. 

2. Consider all work that must be accomplished for complete incorporation of the Supplemental Bids 
including modifications to Base Bid items. 

3. Include in lump sum prices for Supplemental Bids all costs of labor, materials, equipment, permits, fees, 
insurance, bonds, overhead, and profit. 

4. Immediately after award of Contract, advise all necessary subcontractors, vendors, and suppliers as to 
which Supplemental Bids have been selected by Owner.  Use all means necessary to alert those 
subcontractors, vendors, and suppliers involved as to all changes in the work caused by Owner's 
selection or rejection of Supplemental Bids. 

5. Coordinate related work and modify surrounding work to integrate work of each Supplemental Bid. 

B. Execute accepted Supplemental Bids under the same conditions as other Work of this Contract. 

C. Schedule:  A "Schedule of Supplemental Bids" is included at the end of this Section.  It contains all of the 
applicable portions of Drawings and Details that govern the scope, quality, and execution of referenced in 
the Schedule contain all of the requirements necessary to achieve the Work described under each 
Supplemental Bid. 
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CT DCS - 5000 – General Conditions & General Requirements 05.21.12 PROJECT NO.:  BI-RS-225B - CMR
  3-14-2013  ADDENDA #7 

PART 2 - PRODUCTS (Not Applicable) 

PART 3 - EXECUTION 

3.1 SCHEDULE OF SUPPLEMENTAL BIDS 
 

 

A. Supplemental Bid No. 1:  Requires the construction of the remaining fit out of the 2nd floor of the existing 
building as detailed on portions of drawings A-102A, A-202, Details 6,7,9 &10 on A-666, A-667, Details G14 
& G16 on A-805, Light gray toned portions of A-800 and A-950, A-902A, A-902B, FP-102, P-102, M-102,E-
102, E-202, T-102 and SEC-102.  Portions of Division 6, 8, 9, 21, 22, 23, 26, 27, 28 and Section 10 22 26 of 
the specifications. 

 

B. Supplemental Bid No. 2:  Requires the construction and installation of the metal louver sunshades 
(eyebrow) around the perimeter of the existing addition (north) building attached to existing brackets as 
detailed on portions of drawings A-104.1, A-400, A-401, Details 7 A-514, A S-304, D S-401 and portions of 
specification Section 08 44 13 and 08 44 13 A. 

 

C. Supplemental Bid No. 3:  Requires the construction and installation of the metal louver sunshades 
(eyebrow) around the perimeter of the reconstructed (south) building as detailed on portions of drawings A-
400, A-401, Details 7 A-514, A S-304, D S-401 and portions of specification Section 08 44 13 and 08 44 13 
A. 

 

END OF SECTION 01 23 13 -  CMR 



Activity ID Activity Name Original
Duration

Start Finish

BULEY LIBRARY RENOVATIONSBULEY LIBRARY RENOVATIONSBULEY LIBRARY RENOVATIONSBULEY LIBRARY RENOVATIONSBULEY LIBRARY RENOVATIONS

EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY

ES-120 PRECONSTRUCTION TIMEFRAME 240 25-Jun-12 A 30-May-13

ES-130 CONSTRUCTION TIMEFRAME 339 30-May-13 01-Oct-14

ES-140 GROUND FLOOR COMPLETE 0 16-Jun-14

ES-160 BASE BID COMPLETE ( BASE BID = GROUND FLOOR & FIRST 
FLOOR COMPLETE PLUS CORE & SHELL FOR UPPER FLOORS 
)

0 01-Aug-14

ES-170 BASE BID COMPLETE  PLUS SECOND FLOOR COMPLETE 0 15-Aug-14

ES-180 BASE BID COMPLETE  PLUS SECOND AND THIRD FLOOR 
COMPLETE

0 08-Sep-14

ES-190 BASE BID COMPLETE PLUS SECOND, THIRD & FOURTH 
FLOOR COMPLETE

0 26-Sep-14

ES-200 BASE BID COMPLETE PLUS SECOND , THIRD, FOURTH, & 
FOURTH FLOOR ADDITION COMPLETE

0 01-Oct-14

PRECONSTRUCTION PHASEPRECONSTRUCTION PHASEPRECONSTRUCTION PHASEPRECONSTRUCTION PHASEPRECONSTRUCTION PHASE

ESTIMATING / CONSTRUCTION DOCUMENTSESTIMATING / CONSTRUCTION DOCUMENTSESTIMATING / CONSTRUCTION DOCUMENTSESTIMATING / CONSTRUCTION DOCUMENTSESTIMATING / CONSTRUCTION DOCUMENTS

EST-1000 OAK TO COMPLETE 75 % CONSTRUCTION DOCUMENTS 17 25-Jun-12 A 18-Jul-12 A

EST-1030 OAK TO COMPLETE 100 % CONSTRUCTION DOCUMENTS 15 18-Jul-12 A 05-Sep-12 A

EST-1010 SKANSKA 75 % CD ESTIMATE 20 19-Jul-12 A 17-Aug-12 A

EST-1050 75 % CD ESTIMATE RECONCILLATION 5 23-Aug-12 A 24-Aug-12 A

EST-1035 OSBI / OFSM DOCUMENT REVIEW & APPROVAL 35 06-Sep-12 A 23-Nov-12 A

EST-1040 UPDATE 100 % DOCS BASED ON SOB / SFSM REVIEW 7 20-Nov-12 A 30-Nov-12 A

BID PACKAGE DEVELOPMENT PHASEBID PACKAGE DEVELOPMENT PHASEBID PACKAGE DEVELOPMENT PHASEBID PACKAGE DEVELOPMENT PHASEBID PACKAGE DEVELOPMENT PHASE

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

PRECONSTRUCTION TIMEFRAME

CONSTRUCTION TIMEFRAME

GROUND FLOOR COMPLETE

BASE BID COMPLETE ( BASE BID = GROUND FLOOR & FIRST FLOOR COMPLETE PLUS CORE & SHELL FOR UPPER FLOORS )

BASE BID COMPLETE  PLUS SECOND FLOOR COMPLETE

BASE BID COMPLETE  PLUS SECOND AND THIRD FLOOR COMPLETE

BASE BID COMPLETE PLUS SECOND, THIRD & FOURTH FLOOR COMPLETE

BASE BID COMPLETE PLUS SECOND , THIRD, FOURTH, & FOURTH FLOOR ADDITION COMPLETE

OAK TO COMPLETE 75 % CONSTRUCTION DOCUMENTS

OAK TO COMPLETE 100 % CONSTRUCTION DOCUMENTS

SKANSKA 75 % CD ESTIMATE

75 % CD ESTIMATE RECONCILLATION

OSBI / OFSM DOCUMENT REVIEW & APPROVAL

UPDATE 100 % DOCS BASED ON SOB / SFSM REVIEW

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 

Page 1 of 34  FEBURARY 28--2013 UPDATE  BL06



Activity ID Activity Name Original
Duration

Start Finish

BID-1000 SKANSKA TO DEVELOP DIVISION 0 SPECS 40 23-Jul-12 A 03-Oct-12 A

BID-1020 SKANSKA TO DEVELOP BID PACKAGES 50 23-Jul-12 A 03-Oct-12 A

BID-1010 SKANSKA TO ISSUE DIVISION 0  TO DCS FOR APPROVAL 10 04-Oct-12 A 04-Oct-12 A

BID-1040 SKANSKA TO FINALIZE DIV 0 & BID PACKAGES 14 03-Dec-12 A 20-Dec-12 A

BIDDING PHASEBIDDING PHASEBIDDING PHASEBIDDING PHASEBIDDING PHASE

BIDPH-1000 SKANSKA TO ISSUE INVITATION TO BID 1 21-Dec-12 A 21-Dec-12 A

BIDPH-1010 BID DOCUMENTS AVAILABLE TO BIDDERS 6 24-Dec-12 A 02-Jan-13 A

BIDPH-1020 SKANSKA PRE BID MEETING 1 03-Jan-13 A 03-Jan-13 A

BIDPH-1040 BID RFI SUBMISSION PERIOD 10 03-Jan-13 A 16-Jan-13 A

BIDPH-1030 BID PERIOD 15 03-Jan-13 A 23-Jan-13 A

BIDPH-1050 SKANSKA TO SUBMIT RFI'S TO OAK 3 17-Jan-13 A 21-Jan-13 A

BIDPH-1060 OAK TO PROVIDE RFI RESPONSES 5 22-Jan-13 A 28-Jan-13 A

BIDPH-1070 SKANSKA TO ISSUE ADDENDA TO BIDDERS ( RFI'S ) 2 29-Jan-13 A 30-Jan-13 A

BIDPH-1080 REVISED BID DATE ( EXTENDED BY SNOW DELAY ) 14 31-Jan-13 A 19-Feb-13 A

BIDPH-1090 REBID BID PACKAGES  05 / 08 / 08B 21 28-Feb-13 28-Mar-13

GMP DEVELOPMENT / SUBMISSION PHASEGMP DEVELOPMENT / SUBMISSION PHASEGMP DEVELOPMENT / SUBMISSION PHASEGMP DEVELOPMENT / SUBMISSION PHASEGMP DEVELOPMENT / SUBMISSION PHASE

GMP-1000 REVIEW SUBCONTRACTOR BID RESULTS 1 29-Mar-13 29-Mar-13

GMP-1010 SUBCONTRACTOR SCOPE REVIEWS 15 01-Apr-13 19-Apr-13

GMP-1020 AWARD / RECOMMENDATIONS 1 22-Apr-13 22-Apr-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

SKANSKA TO DEVELOP DIVISION 0 SPECS

SKANSKA TO DEVELOP BID PACKAGES

SKANSKA TO ISSUE DIVISION 0  TO DCS FOR APPROVAL

SKANSKA TO FINALIZE DIV 0 & BID PACKAGES

SKANSKA TO ISSUE INVITATION TO BID

BID DOCUMENTS AVAILABLE TO BIDDERS

SKANSKA PRE BID MEETING

BID RFI SUBMISSION PERIOD

BID PERIOD

SKANSKA TO SUBMIT RFI'S TO OAK

OAK TO PROVIDE RFI RESPONSES

SKANSKA TO ISSUE ADDENDA TO BIDDERS ( RFI'S )

REVISED BID DATE ( EXTENDED BY SNOW DELAY )

REBID BID PACKAGES  05 / 08 / 08B

REVIEW SUBCONTRACTOR BID RESULTS

SUBCONTRACTOR SCOPE REVIEWS

AWARD / RECOMMENDATIONS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

GMP-1030 PREPARE GMP 10 22-Apr-13 03-May-13

GMP-1040 SUBMIT GMP TO DCS 1 03-May-13 03-May-13

GMP-1050 GMP REVISIONS ( IF REQUIRED ) 1 06-May-13 06-May-13

GMP-1060 FINAL GMP SUBMISSION 1 07-May-13 07-May-13

GMP-1070 GMP APPROVAL / EXECUTION 15 08-May-13 29-May-13

GMP-1080 SUBCONTRACTOR NOTICE TO PROCEED 1 30-May-13 30-May-13

SUBMITTAL PHASESUBMITTAL PHASESUBMITTAL PHASESUBMITTAL PHASESUBMITTAL PHASE

SITE SUBMITTALSSITE SUBMITTALSSITE SUBMITTALSSITE SUBMITTALSSITE SUBMITTALS

SITESUB-1000 SUBMIT UTILITY PIPING AND UNDERGROUND STRUCTURES 20 31-May-13 27-Jun-13

SITESUB-1010 MISC SITE SUBMITTALS 20 31-May-13 27-Jun-13

APPROVE SITE SUBMITTALSAPPROVE SITE SUBMITTALSAPPROVE SITE SUBMITTALSAPPROVE SITE SUBMITTALSAPPROVE SITE SUBMITTALS

APP-1000 APPROVE UTILITY PIPING AND UNDERGROUND STRUCTURES 15 07-Jun-13 27-Jun-13

APP-1010 APPROVE MISC SITE SUBMITTALS 15 07-Jun-13 27-Jun-13

FAB & DELIVER SITE MATERIALSFAB & DELIVER SITE MATERIALSFAB & DELIVER SITE MATERIALSFAB & DELIVER SITE MATERIALSFAB & DELIVER SITE MATERIALS

FAB-1000 FAB & START TO DELIVER PIPING & STRUCTURES 10 07-Oct-13 18-Oct-13

FAB-1010 FAB & START TO DELIVER MISC SITE MATERIALS 10 07-Oct-13 18-Oct-13

CONCRETE SUBMITALSCONCRETE SUBMITALSCONCRETE SUBMITALSCONCRETE SUBMITALSCONCRETE SUBMITALS

CONSUB-1000 SUBMIT REBAR SHOP DRAWINGS 10 31-May-13 13-Jun-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

PREPARE GMP

SUBMIT GMP TO DCS

GMP REVISIONS ( IF REQUIRED )

FINAL GMP SUBMISSION

GMP APPROVAL / EXECUTION

SUBCONTRACTOR NOTICE TO PROCEED

SUBMIT UTILITY PIPING AND UNDERGROUND STRUCTURES

MISC SITE SUBMITTALS

APPROVE UTILITY PIPING AND UNDERGROUND STRUCTURES

APPROVE MISC SITE SUBMITTALS

FAB & START TO DELIVER PIPING & STRUCTURES

FAB & START TO DELIVER MISC SITE MATERIALS

SUBMIT REBAR SHOP DRAWINGS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

CONSUB-1010 SUBMIT CONCRETE DESIGN MIXES 10 31-May-13 13-Jun-13

CONSUB-1020 MISC CONCRETE SUBMITTALS 10 31-May-13 13-Jun-13

APPROVE CONCRETE SUBMITALSAPPROVE CONCRETE SUBMITALSAPPROVE CONCRETE SUBMITALSAPPROVE CONCRETE SUBMITALSAPPROVE CONCRETE SUBMITALS

APP-1020 APPROVE  REBAR SHOP DRAWINGS 15 07-Jun-13 27-Jun-13

APP-1030 APPROVE CONCRETE DESIGN MIXES 15 07-Jun-13 27-Jun-13

APP-1040 APPROVE MISC CONCRETE SUBMITTALS 15 07-Jun-13 27-Jun-13

FAB & DELIVER CONCRETE MATERIALSFAB & DELIVER CONCRETE MATERIALSFAB & DELIVER CONCRETE MATERIALSFAB & DELIVER CONCRETE MATERIALSFAB & DELIVER CONCRETE MATERIALS

FAB-1030 FAB & START TO DELIVER CONCRETE 5 28-Jun-13 05-Jul-13

FAB-1040 FAB & START TO DELIVER MISC CONCRETE MATERIAL 5 28-Jun-13 05-Jul-13

FAB-1020 FAB AND START TO DELIVER REBAR 7 28-Jun-13 09-Jul-13

STRUCTURAL STEEL SUBMITTALSSTRUCTURAL STEEL SUBMITTALSSTRUCTURAL STEEL SUBMITTALSSTRUCTURAL STEEL SUBMITTALSSTRUCTURAL STEEL SUBMITTALS

STEELSUB-1030 FIELD MEASURE EXISTING STEEL  AT COLUMN LINES X-9 AND 
X-4

5 31-May-13 06-Jun-13

STEELSUB-1000 STRUCTURAL STEEL SUBMITTALS 20 31-May-13 27-Jun-13

STEELSUB-1010 METAL DECKING SUBMITTALS 20 31-May-13 27-Jun-13

STEELSUB-1020 MISC STEEL SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE STRUCTURAL STEEL SUBMITTALSAPPROVE STRUCTURAL STEEL SUBMITTALSAPPROVE STRUCTURAL STEEL SUBMITTALSAPPROVE STRUCTURAL STEEL SUBMITTALSAPPROVE STRUCTURAL STEEL SUBMITTALS

APP-1050 APPROVE STRUCTURAL STEEL SUBMITTALS 15 07-Jun-13 27-Jun-13

APP-1060 APPROVE METAL DECKING SUBMITTALS 15 07-Jun-13 27-Jun-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

SUBMIT CONCRETE DESIGN MIXES

MISC CONCRETE SUBMITTALS

APPROVE  REBAR SHOP DRAWINGS

APPROVE CONCRETE DESIGN MIXES

APPROVE MISC CONCRETE SUBMITTALS

FAB & START TO DELIVER CONCRETE

FAB & START TO DELIVER MISC CONCRETE MATERIAL

FAB AND START TO DELIVER REBAR

FIELD MEASURE EXISTING STEEL  AT COLUMN LINES X-9 AND X-4

STRUCTURAL STEEL SUBMITTALS

METAL DECKING SUBMITTALS

MISC STEEL SUBMITTALS

APPROVE STRUCTURAL STEEL SUBMITTALS

APPROVE METAL DECKING SUBMITTALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

APP-1070 APPROVE MISC STEEL SUBMITTALS 15 21-Jun-13 12-Jul-13

FAB & DELIVER STRUCTURAL STEEL MATERIALSFAB & DELIVER STRUCTURAL STEEL MATERIALSFAB & DELIVER STRUCTURAL STEEL MATERIALSFAB & DELIVER STRUCTURAL STEEL MATERIALSFAB & DELIVER STRUCTURAL STEEL MATERIALS

FAB-1050 FAB & START TO DELIVER STRUCTURAL STEEL 20 28-Jun-13 26-Jul-13

FAB-1060 FAB & START TO DELIVER METAL DECKING 20 28-Jun-13 26-Jul-13

MASONRY SUBMITTALSMASONRY SUBMITTALSMASONRY SUBMITTALSMASONRY SUBMITTALSMASONRY SUBMITTALS

MASUB-1000 CMU & BRICK SUBMITTALS 20 31-May-13 27-Jun-13

MASUB-1010 MISC MASONRY SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE MASONRY SUBMITTALSAPPROVE MASONRY SUBMITTALSAPPROVE MASONRY SUBMITTALSAPPROVE MASONRY SUBMITTALSAPPROVE MASONRY SUBMITTALS

APP-1080 APPROVE CMU & BRICK SUBMITTALS 15 21-Jun-13 12-Jul-13

APP-1090 APPROVE MISC MASONRY SUBMITTALS 15 21-Jun-13 12-Jul-13

FAB & DELIVER MASONRY MATERIALSFAB & DELIVER MASONRY MATERIALSFAB & DELIVER MASONRY MATERIALSFAB & DELIVER MASONRY MATERIALSFAB & DELIVER MASONRY MATERIALS

FAB-1080 FAB & START TO DELIVER CMU / BRICK 20 15-Jul-13 09-Aug-13

METAL PANEL SUBMITTALSMETAL PANEL SUBMITTALSMETAL PANEL SUBMITTALSMETAL PANEL SUBMITTALSMETAL PANEL SUBMITTALS

MPSUB-1000 METAL PANEL SUBMITTALS 20 31-May-13 27-Jun-13

MPSUB-1010 MISC METAL PANEL SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE METAL PANEL SUBMITTALSAPPROVE METAL PANEL SUBMITTALSAPPROVE METAL PANEL SUBMITTALSAPPROVE METAL PANEL SUBMITTALSAPPROVE METAL PANEL SUBMITTALS

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

APPROVE MISC STEEL SUBMITTALS

FAB & START TO DELIVER STRUCTURAL STEEL

FAB & START TO DELIVER METAL DECKING

CMU & BRICK SUBMITTALS

MISC MASONRY SUBMITTALS

APPROVE CMU & BRICK SUBMITTALS

APPROVE MISC MASONRY SUBMITTALS

FAB & START TO DELIVER CMU / BRICK

METAL PANEL SUBMITTALS

MISC METAL PANEL SUBMITTALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

APP-1110 APPROVE MISC METAL PANEL SUBMITTALS 15 21-Jun-13 12-Jul-13

APP-1100 APPROVE METAL PANEL SUBMITTALS 15 28-Jun-13 19-Jul-13

FAB & DELIVER METAL PANEL SUBMITTALSFAB & DELIVER METAL PANEL SUBMITTALSFAB & DELIVER METAL PANEL SUBMITTALSFAB & DELIVER METAL PANEL SUBMITTALSFAB & DELIVER METAL PANEL SUBMITTALS

FAB-1100 FAB & DELIVER METAL PANELS 40 22-Jul-13 16-Sep-13

CURTAIN WALL AND WINDOW SUBMITTALSCURTAIN WALL AND WINDOW SUBMITTALSCURTAIN WALL AND WINDOW SUBMITTALSCURTAIN WALL AND WINDOW SUBMITTALSCURTAIN WALL AND WINDOW SUBMITTALS

CWSUB-1000 CURTAIN WALL & WINDOW SUBMITTALS 20 31-May-13 27-Jun-13

CWSUB-1010 MISC CURTAIN WALL SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE CURTAIN WALL AND WINDOW SUBMITTALSAPPROVE CURTAIN WALL AND WINDOW SUBMITTALSAPPROVE CURTAIN WALL AND WINDOW SUBMITTALSAPPROVE CURTAIN WALL AND WINDOW SUBMITTALSAPPROVE CURTAIN WALL AND WINDOW SUBMITTALS

APP-1120 APPROVE CURTAIN WALL & WINDOW SUBMITTALS 15 07-Jun-13 27-Jun-13

APP-1130 APPROVE MISC CURTAIN WALL SUBMITTALS 15 21-Jun-13 12-Jul-13

FAB & DELIVER CURTAIN WALL MATERIALSFAB & DELIVER CURTAIN WALL MATERIALSFAB & DELIVER CURTAIN WALL MATERIALSFAB & DELIVER CURTAIN WALL MATERIALSFAB & DELIVER CURTAIN WALL MATERIALS

FAB-1120 FAB & DELIVER CURTAIN WALLS 60 28-Jun-13 23-Sep-13

MECHANICAL SUBMITTALSMECHANICAL SUBMITTALSMECHANICAL SUBMITTALSMECHANICAL SUBMITTALSMECHANICAL SUBMITTALS

MECHSUB-1020 CHILLER SUBMITTALS 15 31-May-13 20-Jun-13

MECHSUB-1000 MECHANICAL EQUIPMENT SUBMITTALS 20 31-May-13 27-Jun-13

MECHSUB-1010 GENERAL MECHANICAL SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE MECHANICAL SUBMITTALSAPPROVE MECHANICAL SUBMITTALSAPPROVE MECHANICAL SUBMITTALSAPPROVE MECHANICAL SUBMITTALSAPPROVE MECHANICAL SUBMITTALS

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

APPROVE MISC METAL PANEL SUBMITTALS

APPROVE METAL PANEL SUBMITTALS

FAB & DELIVER METAL PANELS

CURTAIN WALL & WINDOW SUBMITTALS

MISC CURTAIN WALL SUBMITTALS

APPROVE CURTAIN WALL & WINDOW SUBMITTALS

APPROVE MISC CURTAIN WALL SUBMITTALS

FAB & DELIVER CURTAIN WALLS

CHILLER SUBMITTALS

MECHANICAL EQUIPMENT SUBMITTALS

GENERAL MECHANICAL SUBMITTALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

APP-1140 APPROVE MECHANICAL EQUIPMENT SUBMITTALS 15 21-Jun-13 12-Jul-13

APP-1150 APPROVE GENERAL MECHANICAL SUBMITTALS 15 21-Jun-13 12-Jul-13

APP-1270 APPROVE CHILLER SUBMITTAL 15 21-Jun-13 12-Jul-13

FAB & DELIVER MECHANICAL MATERIALSFAB & DELIVER MECHANICAL MATERIALSFAB & DELIVER MECHANICAL MATERIALSFAB & DELIVER MECHANICAL MATERIALSFAB & DELIVER MECHANICAL MATERIALS

FAB-1150 FAB & DELIVER MISC MECHANICAL MATERIALS 20 15-Jul-13 09-Aug-13

FAB-1140 FAB & DELIVER MECHANICAL EQUIPMENT 80 15-Jul-13 04-Nov-13

FAB-1250 FAB & DELIVER CHILLER 80 15-Jul-13 04-Nov-13

ELECTRICAL SUBMITTALSELECTRICAL SUBMITTALSELECTRICAL SUBMITTALSELECTRICAL SUBMITTALSELECTRICAL SUBMITTALS

ELECSUB-1000 ELECTRICAL EQUIPMENT SUBMITTALS 20 31-May-13 27-Jun-13

ELECSUB-1010 ELECTRICAL LIGHTING FIXTURE SUBMITTALS 20 31-May-13 27-Jun-13

ELECSUB-1020 GENERAL ELECTRICAL SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE ELECTRICAL SUBMITTALSAPPROVE ELECTRICAL SUBMITTALSAPPROVE ELECTRICAL SUBMITTALSAPPROVE ELECTRICAL SUBMITTALSAPPROVE ELECTRICAL SUBMITTALS

APP-1160 APPROVE ELECTRICAL EQUIPMENT SUBMITTALS 15 28-Jun-13 19-Jul-13

APP-1170 APPROVE ELECTRICAL LIGHTING FIXTURE SUBMITTALS 15 28-Jun-13 19-Jul-13

APP-1180 APPROVE GENERAL ELECTRICAL SUBMITTALS 15 28-Jun-13 19-Jul-13

FAB & DELIVER ELECTRICAL MATERIALSFAB & DELIVER ELECTRICAL MATERIALSFAB & DELIVER ELECTRICAL MATERIALSFAB & DELIVER ELECTRICAL MATERIALSFAB & DELIVER ELECTRICAL MATERIALS

FAB-1180 FAB & DELIVER GENERAL ELECTRIC MATERIALS 20 22-Jul-13 16-Aug-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

APPROVE MECHANICAL EQUIPMENT SUBMITTALS

APPROVE GENERAL MECHANICAL SUBMITTALS

APPROVE CHILLER SUBMITTAL

FAB & DELIVER MISC MECHANICAL MATERIALS

FAB & DELIVER MECHANICAL EQUIPMENT

FAB & DELIVER CHILLER

ELECTRICAL EQUIPMENT SUBMITTALS

ELECTRICAL LIGHTING FIXTURE SUBMITTALS

GENERAL ELECTRICAL SUBMITTALS

APPROVE ELECTRICAL EQUIPMENT SUBMITTALS

APPROVE ELECTRICAL LIGHTING FIXTURE SUBMITTALS

APPROVE GENERAL ELECTRICAL SUBMITTALS

FAB & DELIVER GENERAL ELECTRIC MATERIALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

FAB-1170 FAB & DELIVER LIGHT FIXTURES 60 22-Jul-13 14-Oct-13

FAB-1160 FAB & DELIVER ELECTRICAL EQUIPMENT 80 21-Oct-13 14-Feb-14

PLUMBING SUBMITTALSPLUMBING SUBMITTALSPLUMBING SUBMITTALSPLUMBING SUBMITTALSPLUMBING SUBMITTALS

PLMGSUB-1000 PLUMBING EQUIPMENT SUBMITTALS 20 31-May-13 27-Jun-13

PLMGSUB-1010 PLUMBING FIXTURE SUBMITTAL 20 31-May-13 27-Jun-13

PLMGSUB-1020 GENERAL PLUMBING SUBMITTALS 10 14-Jun-13 27-Jun-13

APPROVE PLUMBING SUBMITTALSAPPROVE PLUMBING SUBMITTALSAPPROVE PLUMBING SUBMITTALSAPPROVE PLUMBING SUBMITTALSAPPROVE PLUMBING SUBMITTALS

APP-1210 APPROVE GENERAL PLUMBING SUBMITTALS 15 21-Jun-13 12-Jul-13

APP-1190 APPROVE PLUMBING EQUIPMENT SUBMITTALS 15 28-Jun-13 19-Jul-13

APP-1200 APPROVE PLUMBING FIXTURE SUBMITTAL 15 28-Jun-13 19-Jul-13

FAB & DELIVER PLUMBING MATERIALSFAB & DELIVER PLUMBING MATERIALSFAB & DELIVER PLUMBING MATERIALSFAB & DELIVER PLUMBING MATERIALSFAB & DELIVER PLUMBING MATERIALS

FAB-1210 FAB & DELIVER GENERAL PLUMBING MATERIALS 20 15-Jul-13 09-Aug-13

FAB-1190 FAB & DELIVER PLUMBING EQUIPMENT 40 04-Dec-13 30-Jan-14

FAB-1200 FAB & DELIVER PLUMBING FIXTURES 40 04-Feb-14 02-Apr-14

ELEVATOR SUBMITTALSELEVATOR SUBMITTALSELEVATOR SUBMITTALSELEVATOR SUBMITTALSELEVATOR SUBMITTALS

ELEVSUB-100 SUBMIT ELEVATOR MATERIALS 15 31-May-13 20-Jun-13

APPROVE ELEVATOR SUBMITTALSAPPROVE ELEVATOR SUBMITTALSAPPROVE ELEVATOR SUBMITTALSAPPROVE ELEVATOR SUBMITTALSAPPROVE ELEVATOR SUBMITTALS

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

FAB & DELIVER LIGHT FIXTURES

FAB & DELIVER ELECTRICAL EQUIPMENT

PLUMBING EQUIPMENT SUBMITTALS

PLUMBING FIXTURE SUBMITTAL

GENERAL PLUMBING SUBMITTALS

APPROVE GENERAL PLUMBING SUBMITTALS

APPROVE PLUMBING EQUIPMENT SUBMITTALS

APPROVE PLUMBING FIXTURE SUBMITTAL

FAB & DELIVER GENERAL PLUMBING MATERIALS

FAB & DELIVER PLUMBING EQUIPMENT

FAB & DELIVER PLUMBING FIXTURES

SUBMIT ELEVATOR MATERIALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

APP-1500 APPROVE ELEVATOR MATERIALS 15 21-Jun-13 12-Jul-13

FAB & DELIVER ELEVATOR MATERIALSFAB & DELIVER ELEVATOR MATERIALSFAB & DELIVER ELEVATOR MATERIALSFAB & DELIVER ELEVATOR MATERIALSFAB & DELIVER ELEVATOR MATERIALS

FAB-1500 FAB & DELIVER ELEVATOR MATERIALS 60 04-Nov-13 30-Jan-14

SUBMITTALS SECOND PHASESUBMITTALS SECOND PHASESUBMITTALS SECOND PHASESUBMITTALS SECOND PHASESUBMITTALS SECOND PHASE

DOORS / FRAMES / HARDWARE SUBMITTALSDOORS / FRAMES / HARDWARE SUBMITTALSDOORS / FRAMES / HARDWARE SUBMITTALSDOORS / FRAMES / HARDWARE SUBMITTALSDOORS / FRAMES / HARDWARE SUBMITTALS

DFH-1000 SUBMIT DOORS / FRAMES / HARDWARE 15 01-Aug-13 21-Aug-13

APPROVE DOORS / FRAMES / HARDWAREAPPROVE DOORS / FRAMES / HARDWAREAPPROVE DOORS / FRAMES / HARDWAREAPPROVE DOORS / FRAMES / HARDWAREAPPROVE DOORS / FRAMES / HARDWARE

APP-2000 APPROVE DOOR / FRAMES / HARDWARE 15 22-Aug-13 12-Sep-13

FAB & DELIEVER DOORS / FRAMES / HARDWAREFAB & DELIEVER DOORS / FRAMES / HARDWAREFAB & DELIEVER DOORS / FRAMES / HARDWAREFAB & DELIEVER DOORS / FRAMES / HARDWAREFAB & DELIEVER DOORS / FRAMES / HARDWARE

FAB-2010 FAB & DELIVER DOORS / FRAMES / HARDWARE 40 13-Sep-13 07-Nov-13

MILLWORK SUBMITTALSMILLWORK SUBMITTALSMILLWORK SUBMITTALSMILLWORK SUBMITTALSMILLWORK SUBMITTALS

MILLSUB-1000 MILLWORK SUBMITTALS 10 01-Aug-13 14-Aug-13

MILLSUB-1010 MISC MILLWORK SUBMITTALS 10 08-Aug-13 21-Aug-13

APPROVE MILLWORK SUBMITTALSAPPROVE MILLWORK SUBMITTALSAPPROVE MILLWORK SUBMITTALSAPPROVE MILLWORK SUBMITTALSAPPROVE MILLWORK SUBMITTALS

APP-1220 APPROVE MILLWORK SUBMITTALS 15 15-Aug-13 05-Sep-13

APP-1230 APPROVE MISC MILLWORK SUBMITTALS 15 22-Aug-13 12-Sep-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

APPROVE ELEVATOR MATERIALS

FAB & DELIVER ELEVATOR MATERIALS

SUBMIT DOORS / FRAMES / HARDWARE

APPROVE DOOR / FRAMES / HARDWARE

FAB & DELIVER DOORS / FRAMES / HARDWARE

MILLWORK SUBMITTALS

MISC MILLWORK SUBMITTALS

APPROVE MILLWORK SUBMITTALS

APPROVE MISC MILLWORK SUBMITTALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

FAB & DELIVER MILLWORK MATERIALSFAB & DELIVER MILLWORK MATERIALSFAB & DELIVER MILLWORK MATERIALSFAB & DELIVER MILLWORK MATERIALSFAB & DELIVER MILLWORK MATERIALS

FAB-1220 FAB & DELIVER MILLWORK 40 17-Mar-14 09-May-14

ACCOUSTIC CEILING SUBMITTALSACCOUSTIC CEILING SUBMITTALSACCOUSTIC CEILING SUBMITTALSACCOUSTIC CEILING SUBMITTALSACCOUSTIC CEILING SUBMITTALS

ACCSUB-1000 SUBMIT ACCOUSTIC CEILING MATERIALS 10 01-Aug-13 14-Aug-13

APPROVE ACCOUSTIC CEILINGS SUBMITTALSAPPROVE ACCOUSTIC CEILINGS SUBMITTALSAPPROVE ACCOUSTIC CEILINGS SUBMITTALSAPPROVE ACCOUSTIC CEILINGS SUBMITTALSAPPROVE ACCOUSTIC CEILINGS SUBMITTALS

APP-1240 APPROVE ACCOUSTIC CEILING MATERIALS 15 15-Aug-13 05-Sep-13

FAB & DELIVER ACCOUSTIC CEILING MATERIALSFAB & DELIVER ACCOUSTIC CEILING MATERIALSFAB & DELIVER ACCOUSTIC CEILING MATERIALSFAB & DELIVER ACCOUSTIC CEILING MATERIALSFAB & DELIVER ACCOUSTIC CEILING MATERIALS

FAB-1230 FAB & DELIVER ACCOUSTIC CEILING MATERIALS 30 30-Jan-14 14-Mar-14

FLOORING SUBMITTALSFLOORING SUBMITTALSFLOORING SUBMITTALSFLOORING SUBMITTALSFLOORING SUBMITTALS

FLRSUB-1000 SUBMIT FLOORING MATERIALS 10 01-Aug-13 14-Aug-13

FLRSUB-1010 SUBMIT MISC FLOORING MATERIALS 10 08-Aug-13 21-Aug-13

APPROVE FLOORING SUBMITTALSAPPROVE FLOORING SUBMITTALSAPPROVE FLOORING SUBMITTALSAPPROVE FLOORING SUBMITTALSAPPROVE FLOORING SUBMITTALS

APP-1250 APPROVE FLOORING MATERIALS 15 15-Aug-13 05-Sep-13

APP-1260 APPROVE MISC FLOORING MATERIALS 15 22-Aug-13 12-Sep-13

FAB & DELIVER FLOORING MATERIALSFAB & DELIVER FLOORING MATERIALSFAB & DELIVER FLOORING MATERIALSFAB & DELIVER FLOORING MATERIALSFAB & DELIVER FLOORING MATERIALS

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

FAB & DELIVER MILLWORK

SUBMIT ACCOUSTIC CEILING MATERIALS

APPROVE ACCOUSTIC CEILING MATERIALS

FAB & DELIVER ACCOUSTIC CEILING MATERIALS

SUBMIT FLOORING MATERIALS

SUBMIT MISC FLOORING MATERIALS

APPROVE FLOORING MATERIALS

APPROVE MISC FLOORING MATERIALS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

FAB-1240 FAB & DELIVER FLOORING MATERIALS 40 01-Apr-14 27-May-14

CONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASE

MOBILIZEMOBILIZEMOBILIZEMOBILIZEMOBILIZE

MOB-170 CONSTRUCTION TIMEFRAME BEGINS 1 30-May-13 30-May-13

MOB-130 NOTIFY CBYD 3 30-May-13 03-Jun-13

MOB-100 MOBILIZE ON SITE 10 30-May-13 12-Jun-13

MOB-110 INSTALL CONSTRUCTION FENCING 10 30-May-13 12-Jun-13

MOB-120 INSTALL EROSION CONTROLS 10 30-May-13 12-Jun-13

MOB-150 INSTALL TREE PROTECTION IF REQUIRED 2 06-Jun-13 07-Jun-13

MOB-140 ESTABLISH TRUCK WASH STATIONS 5 06-Jun-13 12-Jun-13

MOB-160 PROTECT EXIST  MEP EQUIP IN BASEMENT AS REQUIRED 10 06-Jun-13 19-Jun-13

FOUNDATIONSFOUNDATIONSFOUNDATIONSFOUNDATIONSFOUNDATIONS

FOUN-150 REMOVE EXISTING SLAB / EXCAVATE FOR 15 NEW ISOLATED 
FOOTINGS

10 20-Jun-13 03-Jul-13

FOUN-300 FORM / REBAR POUR NEW INTERIOR FOOTINGS 10 05-Jul-13 18-Jul-13

FOUN-310 CONSTRUCT NEW FOUNDATIONS AT COLUMN  LINE X12 15 19-Jul-13 08-Aug-13

INTERIOR DEMOLITIONINTERIOR DEMOLITIONINTERIOR DEMOLITIONINTERIOR DEMOLITIONINTERIOR DEMOLITION

DEMO-150 RE-CONFIGURE EXISTING WATER LINE 5 20-Jun-13 26-Jun-13

DEMO-140 REMOVE EXISTING CMU SHAFT / CUT FLOORS FOR NEW 
MECHANICAL SHAFT

10 20-Jun-13 03-Jul-13

DEMO-100 DEMO EXISTING PLUMBING AS REQUIRED ALL FLOORS ( 
WASTE AND VENT ONLY )

25 12-Jul-13 15-Aug-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

FAB & DELIVER FLOORING MATERIALS

CONSTRUCTION TIMEFRAME BEGINS

NOTIFY CBYD

MOBILIZE ON SITE

INSTALL CONSTRUCTION FENCING

INSTALL EROSION CONTROLS

INSTALL TREE PROTECTION IF REQUIRED

ESTABLISH TRUCK WASH STATIONS

PROTECT EXIST  MEP EQUIP IN BASEMENT AS REQUIRED

REMOVE EXISTING SLAB / EXCAVATE FOR 15 NEW ISOLATED FOOTINGS

FORM / REBAR POUR NEW INTERIOR FOOTINGS

CONSTRUCT NEW FOUNDATIONS AT COLUMN  LINE X12

RE-CONFIGURE EXISTING WATER LINE

REMOVE EXISTING CMU SHAFT / CUT FLOORS FOR NEW MECHANICAL SHAFT

DEMO EXISTING PLUMBING AS REQUIRED ALL FLOORS ( WASTE AND VENT ONLY )

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 
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Activity ID Activity Name Original
Duration

Start Finish

DEMO-110 DEMO EXISTING MECHANICAL AS REQUIRED ALL FLOORS 25 12-Jul-13 15-Aug-13

DEMO-120 DEMO EXISTING ELECTRICAL AS REQUIRED ALL FLOORS 25 12-Jul-13 15-Aug-13

DEMO-130 SAWCUT / REMOVE EXISTING SLABS AS REQUIRED FOR NEW 
OPENINGS ( SHORE EXISTING SLABS IF REQUIRED )

25 12-Jul-13 15-Aug-13

STR-510 INSTALL ALL REQUIRED TEMPORARY STORM DRAINAGE 
PIPING

10 09-Aug-13 22-Aug-13

DEMO-170 DEMO CMU WALLS AT GROUND FLOOR 5 16-Aug-13 22-Aug-13

DEMO-160 REMOVE LEAD PAINT FROM EXISTING STAIR STRINGERS AS 
REQUIRED

5 23-Aug-13 29-Aug-13

STR-540 DEMO EXISTING STORM DRAIN PIPING 5 23-Aug-13 29-Aug-13

STRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURE

STR-530 FIELD MEASURE EXISTING STEEL AS REQUIRED 5 12-Jul-13 18-Jul-13

STR-460 LAYOUT AND MARK EXISTING STEEL FRAMING FOR NEW 
STEEL CONNECTIONS

15 12-Jul-13 01-Aug-13

STR-470 REMOVE EXISTING LEAD PAINT AT NEW STEEL CONNECTION 
LOCATIONS

30 16-Jul-13 26-Aug-13

STR-480 ERECT NEW STRUCTURAL STEEL BETWEEN COLUMN LINES 
A-F, 2-9

10 23-Jul-13 05-Aug-13

STR-410 STRUCTURAL STEEL INFILLS ( FLR'S 1,2,3,4,PH) 25 26-Jul-13 29-Aug-13

STR-490 ERECT NEW STEEL DECKING BETWEEN COLUMN LINES A-F, 
2-9

10 30-Jul-13 12-Aug-13

STR-420 INSTALL METAL DECKING (FLR'S 1,2,3,4 .PH ) 25 01-Aug-13 05-Sep-13

STR-450 INSTALL METAL DECK / CONCRETE @ PERIMETER INFILL 25 02-Aug-13 06-Sep-13

STR-500 PLACE CONCRETE AT METAL DECKS BETWEEN COLUMN 
LINES A-F, 2-9

10 06-Aug-13 19-Aug-13

STR-430 PLACE CONCRETE AT METAL DECKS 25 08-Aug-13 12-Sep-13

STR-520 SPRAY FIREPROOFING AT PERIMETER STEEL AS REQUIRED 10 16-Aug-13 29-Aug-13

STR-440 SPRAY FIREPROOFING AT INTERIOR STEEL AS REQUIRED 15 30-Aug-13 20-Sep-13

GROUND LEVEL EXTERIOR VENEERGROUND LEVEL EXTERIOR VENEERGROUND LEVEL EXTERIOR VENEERGROUND LEVEL EXTERIOR VENEERGROUND LEVEL EXTERIOR VENEER

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

DEMO EXISTING MECHANICAL AS REQUIRED ALL FLOORS

DEMO EXISTING ELECTRICAL AS REQUIRED ALL FLOORS

SAWCUT / REMOVE EXISTING SLABS AS REQUIRED FOR NEW OPENINGS ( SHORE EXISTING SLABS IF REQUIRED )

INSTALL ALL REQUIRED TEMPORARY STORM DRAINAGE PIPING

DEMO CMU WALLS AT GROUND FLOOR

REMOVE LEAD PAINT FROM EXISTING STAIR STRINGERS AS REQUIRED

DEMO EXISTING STORM DRAIN PIPING

FIELD MEASURE EXISTING STEEL AS REQUIRED

LAYOUT AND MARK EXISTING STEEL FRAMING FOR NEW STEEL CONNECTIONS

REMOVE EXISTING LEAD PAINT AT NEW STEEL CONNECTION LOCATIONS

ERECT NEW STRUCTURAL STEEL BETWEEN COLUMN LINES A-F, 2-9

STRUCTURAL STEEL INFILLS ( FLR'S 1,2,3,4,PH)

ERECT NEW STEEL DECKING BETWEEN COLUMN LINES A-F, 2-9

INSTALL METAL DECKING (FLR'S 1,2,3,4 .PH )

INSTALL METAL DECK / CONCRETE @ PERIMETER INFILL

PLACE CONCRETE AT METAL DECKS BETWEEN COLUMN LINES A-F, 2-9

PLACE CONCRETE AT METAL DECKS

SPRAY FIREPROOFING AT PERIMETER STEEL AS REQUIRED

SPRAY FIREPROOFING AT INTERIOR STEEL AS REQUIRED

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 
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Activity ID Activity Name Original
Duration

Start Finish

GLEXTV-460 ERECT CMU BACKUP WALLS 15 23-Aug-13 13-Sep-13

GLEXTV-510 INSTALL EXTERIOR WATERPROOFING/ INSULATION 15 30-Aug-13 20-Sep-13

GLEXTV-470 ERECT MASONRY / PRECAST VENEER 12 12-Sep-13 27-Sep-13

GLEXTV-490 ERECT CURTAIN WALLS 20 30-Sep-13 25-Oct-13

GLEXTV-560 INSTALL PUNCH WINDOWS 5 21-Oct-13 25-Oct-13

SOUTH ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)SOUTH ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)SOUTH ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)SOUTH ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)SOUTH ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)

SEXTV-1000 ERECT CMU BACKUP WALLS 15 16-Sep-13 04-Oct-13

SEXTV-1010 INSTALL EXTERIOR WATERPROOFING/ INSULATION 15 23-Sep-13 11-Oct-13

SEXTV-1020 ERECT MASONRY / PRECAST VENEER 12 03-Oct-13 18-Oct-13

EXTV-530 INSTALL METAL PANELS 20 21-Oct-13 15-Nov-13

SEXTV-1030 ERECT CURTAIN WALLS / SUNSCREENS 20 28-Oct-13 22-Nov-13

SEXTV-1040 INSTALL PUNCH WINDOWS 5 18-Nov-13 22-Nov-13

WEST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)WEST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)WEST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)WEST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)WEST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)

WEXTV-1000 ERECT CMU BACKUP WALLS 17 07-Oct-13 29-Oct-13

WEXTV-1010 INSTALL EXTERIOR WATERPROOFING/ INSULATION 17 14-Oct-13 05-Nov-13

WEXTV-1020 ERECT MASONRY / PRECAST VENEER 15 23-Oct-13 12-Nov-13

WEXTV-1030 INSTALL METAL PANELS 20 13-Nov-13 12-Dec-13

WEXTV-1040 ERECT CURTAIN WALLS 20 25-Nov-13 24-Dec-13

WEXTV-1050 INSTALL PUNCH WINDOWS 5 18-Dec-13 24-Dec-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

ERECT CMU BACKUP WALLS

INSTALL EXTERIOR WATERPROOFING/ INSULATION

ERECT MASONRY / PRECAST VENEER

ERECT CURTAIN WALLS

INSTALL PUNCH WINDOWS

ERECT CMU BACKUP WALLS

INSTALL EXTERIOR WATERPROOFING/ INSULATION

ERECT MASONRY / PRECAST VENEER

INSTALL METAL PANELS

ERECT CURTAIN WALLS / SUNSCREENS

INSTALL PUNCH WINDOWS

ERECT CMU BACKUP WALLS

INSTALL EXTERIOR WATERPROOFING/ INSULATION

ERECT MASONRY / PRECAST VENEER

INSTALL METAL PANELS

ERECT CURTAIN WALLS

INSTALL PUNCH WINDOWS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

EAST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)EAST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)EAST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)EAST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)EAST ELEVATION EXTERIOR VENEER ( LVLS 2-ROOF)

EEXTV-1000 ERECT CMU BACKUP WALLS 17 30-Oct-13 21-Nov-13

EEXTV-1010 INSTALL EXTERIOR WATERPROOFING/ INSULATION 17 06-Nov-13 02-Dec-13

EEXTV-1020 ERECT MASONRY / PRECAST VENEER 15 15-Nov-13 09-Dec-13

EEXTV-1030 INSTALL METAL PANELS 20 10-Dec-13 08-Jan-14

EEXTV-1040 ERECT CURTAIN WALLS 20 26-Dec-13 23-Jan-14

EEXTV-1050 INSTALL PUNCH WINDOWS 5 17-Jan-14 23-Jan-14

ROOFINGROOFINGROOFINGROOFINGROOFING

EXTV-690 INSTALL ROOFING AT LOW ROOF AREAS 15 26-Dec-13 16-Jan-14

EXTV-660 INSTALL MAIN ROOFING ( HIGH ROOF AREA ) 20 03-Jan-14 30-Jan-14

EXTV-680 BUILDING TIGHT 0 30-Jan-14

EXTV-670 COMPLETE ROOFING AT BUILDING PERIMETER 10 31-Jan-14 14-Feb-14

MECHANICAL PENTHOUSEMECHANICAL PENTHOUSEMECHANICAL PENTHOUSEMECHANICAL PENTHOUSEMECHANICAL PENTHOUSE

MPH-140 RELOCATE  EXISTING MECHANICAL EQUIPMENT 5 23-Sep-13 27-Sep-13

MPH-150 FORM AND POUR NEW EQUIPMENT PADS 3 30-Sep-13 02-Oct-13

MPH-160 CURE TIME FOR EQUIPMENT PADS 3 03-Oct-13 07-Oct-13

MPH-100 INSTALL MECHANICAL EQUIPMENT 10 31-Jan-14 14-Feb-14

MPH-110 INSTALL ELECTRICAL EQUIPMENT 10 17-Feb-14 28-Feb-14

MPH-120 MECHANICAL / ELECTRICAL ROUGH IN 70 03-Mar-14 10-Jun-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

ERECT CMU BACKUP WALLS

INSTALL EXTERIOR WATERPROOFING/ INSULATION

ERECT MASONRY / PRECAST VENEER

INSTALL METAL PANELS

ERECT CURTAIN WALLS

INSTALL PUNCH WINDOWS

INSTALL ROOFING AT LOW ROOF AREAS

INSTALL MAIN ROOFING ( HIGH ROOF AREA )

BUILDING TIGHT

COMPLETE ROOFING AT BUILDING PERIMETER

RELOCATE  EXISTING MECHANICAL EQUIPMENT

FORM AND POUR NEW EQUIPMENT PADS

CURE TIME FOR EQUIPMENT PADS

INSTALL MECHANICAL EQUIPMENT

INSTALL ELECTRICAL EQUIPMENT

MECHANICAL / ELECTRICAL ROUGH IN

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

MPH-130 EQUIPMENT START UP / TESTING 30 11-Jun-14 23-Jul-14

COOLING TOWERSCOOLING TOWERSCOOLING TOWERSCOOLING TOWERSCOOLING TOWERS

CT-1000 INSTALL SUPPORT / DUNNAGE STEEL FOR COOLING TOWER 5 13-Sep-13 19-Sep-13

CT-1010 INSTALL COOLING TOWER # 2 5 20-Sep-13 26-Sep-13

CT-1020 INSTALL PIPING FOR COOLING TOWER # 2 30 27-Sep-13 07-Nov-13

CT-1030 INSTALL ELECTRICAL CONDUIT / WIRING & CONNECTIONS 
FOR COOLING TOWER # 2

15 25-Oct-13 14-Nov-13

CT-1080 INSTALL ALL REQUIRED CONTROL WIRING 10 01-Nov-13 14-Nov-13

CT-1040 INSTALL HEAT TRACING FOR COOLING TOWER PIPING 5 08-Nov-13 14-Nov-13

CT-1050 INSTALL INSULATION ON ALL  COOLING TOWER PIPING 10 15-Nov-13 02-Dec-13

CT-1060 REFURBISH COOLING TOWER # 1 AS REQUIRED 30 15-Nov-13 31-Dec-13

CT-1070 START UP COOLING TOWERS, ( CO-ORDINATE WITH 
PENTHOUSE AND GROUND FLOOR EQUIPMENT )

20 25-Jun-14 23-Jul-14

ELEVATORSELEVATORSELEVATORSELEVATORSELEVATORS

ELEV-1520 UPGRADE / RESTORE ELEVATORS AS REQUIRED 70 31-Jan-14 12-May-14

ELEV-1500 TEST / INSPECT ELEVATORS 5 13-May-14 19-May-14

ELEV-1510 ELEVATORS COMPLETE ( CO-ORD WITH FIRE ALARM 
INSPECTIONS )

0 19-May-14

ELEV-1530 USE EXISTING ELEVATOR / PATCH FIREPROOFING AT 
EXISTING STEEL IN SHAFTS

10 20-May-14 03-Jun-14

INTERIOR CONSTRUCTIONINTERIOR CONSTRUCTIONINTERIOR CONSTRUCTIONINTERIOR CONSTRUCTIONINTERIOR CONSTRUCTION

GROUND FLOORGROUND FLOORGROUND FLOORGROUND FLOORGROUND FLOOR

ICGF-4350 SAWCUT AND REMOVE SLAB AS REQUIRED FOR NEW 
UNDERSLAB UTILITIES

5 19-Jul-13 25-Jul-13

ICGF-4360 EXCAVATE FOR NEW UNDERSLAB UTILITIES 3 26-Jul-13 30-Jul-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

EQUIPMENT START UP / TESTING

INSTALL SUPPORT / DUNNAGE STEEL FOR COOLING TOWER

INSTALL COOLING TOWER # 2

INSTALL PIPING FOR COOLING TOWER # 2

INSTALL ELECTRICAL CONDUIT / WIRING & CONNECTIONS FOR COOLING TOWER # 2

INSTALL ALL REQUIRED CONTROL WIRING

INSTALL HEAT TRACING FOR COOLING TOWER PIPING

INSTALL INSULATION ON ALL  COOLING TOWER PIPING

REFURBISH COOLING TOWER # 1 AS REQUIRED

START UP COOLING TOWERS, ( CO-ORDINATE WITH PENTHOUSE AND GROUND FLOOR EQUIPMENT )

UPGRADE / RESTORE ELEVATORS AS REQUIRED

TEST / INSPECT ELEVATORS

ELEVATORS COMPLETE ( CO-ORD WITH FIRE ALARM INSPECTIONS )

USE EXISTING ELEVATOR / PATCH FIREPROOFING AT EXISTING STEEL IN SHAFTS

SAWCUT AND REMOVE SLAB AS REQUIRED FOR NEW UNDERSLAB UTILITIES

EXCAVATE FOR NEW UNDERSLAB UTILITIES

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 

Page 15 of 34  FEBURARY 28--2013 UPDATE  BL06



Activity ID Activity Name Original
Duration

Start Finish

ICGF-4370 INSTALL UNDERSLAB UTILITIES 5 31-Jul-13 06-Aug-13

ICGF-4380 TEST AND INSPECT UNDERSLAB UTILITIES 2 07-Aug-13 08-Aug-13

ICGF-4390 BACKFILL UNDERSLAB UTILITIES 3 09-Aug-13 13-Aug-13

ICGF-4400 PLACE CONCRETE AT UTILITY TRENCHES 2 14-Aug-13 15-Aug-13

ICGF-1420 OVERHEAD MECHANICAL ROUGH-IN 30 28-Aug-13 09-Oct-13

ICGF-4330 OVERHEAD ELECTRICAL ROUGH-IN 30 28-Aug-13 09-Oct-13

ICGF-4340 OVERHEAD SPRINKLER ROUGH-IN 30 28-Aug-13 09-Oct-13

ICGF-1430 INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT 5 03-Oct-13 09-Oct-13

ICGF-4410 PATCH SPRAY ON FIREPROOFING AS REQUIRED 5 10-Oct-13 16-Oct-13

ICGF-1440 INSTALL HM DOOR FRAMES 20 11-Oct-13 07-Nov-13

ICGF-1450 INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS 20 11-Oct-13 07-Nov-13

ICGF-1460 ELEC ROUGH IN AT METAL STUDS 20 18-Oct-13 14-Nov-13

ICGF-1470 PIPE INSULATION AT WALLS AND CEILINGS 10 01-Nov-13 14-Nov-13

ICGF-1480 INSTALL FIRESTOPPING 3 19-Nov-13 21-Nov-13

ICGF-1750 TEST ALL  ABOVE CEILING PIPING 3 19-Nov-13 21-Nov-13

ICGF-1490 MECH / ELEC ROUGH IN  INSPECTIONS 1 22-Nov-13 22-Nov-13

ICGF-1500 BUILDING INSPECTOR INSPECTION 1 25-Nov-13 25-Nov-13

ICGF-1760 INSTALL TEMPORARY HEAT SYSTEM 10 26-Nov-13 11-Dec-13

ICGF-1510 INSTALL DRYWALL / INCLUDES DUCT SHAFTS 20 31-Jan-14 28-Feb-14

ICGF-1520 TAPE AND FINISH DRYWALL 20 06-Feb-14 06-Mar-14

ICGF-1530 PRIME PAINT 15 21-Feb-14 14-Mar-14

ICGF-1550 INSTALL CERAMIC TILE AT BATHROOMS 7 07-Mar-14 18-Mar-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL UNDERSLAB UTILITIES

TEST AND INSPECT UNDERSLAB UTILITIES

BACKFILL UNDERSLAB UTILITIES

PLACE CONCRETE AT UTILITY TRENCHES

OVERHEAD MECHANICAL ROUGH-IN

OVERHEAD ELECTRICAL ROUGH-IN

OVERHEAD SPRINKLER ROUGH-IN

INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT

PATCH SPRAY ON FIREPROOFING AS REQUIRED

INSTALL HM DOOR FRAMES

INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS

ELEC ROUGH IN AT METAL STUDS

PIPE INSULATION AT WALLS AND CEILINGS

INSTALL FIRESTOPPING

TEST ALL  ABOVE CEILING PIPING

MECH / ELEC ROUGH IN  INSPECTIONS

BUILDING INSPECTOR INSPECTION

INSTALL TEMPORARY HEAT SYSTEM

INSTALL DRYWALL / INCLUDES DUCT SHAFTS

TAPE AND FINISH DRYWALL

PRIME PAINT

INSTALL CERAMIC TILE AT BATHROOMS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

ICGF-1540 INSTALL MECH / SPRINKLER  CEILING DROPS 10 07-Mar-14 21-Mar-14

ICGF-1560 INSTALL ACT / TEC CEILING GRID 15 17-Mar-14 04-Apr-14

ICGF-1570 INSTALL LIGHT FIXTURES 10 28-Mar-14 10-Apr-14

ICGF-1580 INSTALL SPRINKLER HEADS 7 02-Apr-14 10-Apr-14

ICGF-1610 INSTALL PLUMBING FIXTURES 5 03-Apr-14 09-Apr-14

ICGF-1590 INSTALL ELECT RECEPTACLES AND SWITCHES 5 04-Apr-14 10-Apr-14

ICGF-1600 INSTALL HVAC GRILLES 5 04-Apr-14 10-Apr-14

ICGF-1620 INSTALL TEL/DATA JACKS 3 08-Apr-14 10-Apr-14

ICGF-1630 INSTALL THERMOSTATS 3 08-Apr-14 10-Apr-14

ICGF-1640 INSTALL ACT / TEC CEILING TILES / PANELS 10 11-Apr-14 24-Apr-14

ICGF-1650 HANG DOORS 5 24-Apr-14 30-Apr-14

ICGF-1660 FINISH PAINT 7 01-May-14 09-May-14

ICGF-1680 INSTALL DOOR HARDWARE 5 12-May-14 16-May-14

ICGF-1670 INSTALL FINISH MILLWORK 15 12-May-14 02-Jun-14

ICGF-1690 INSTALL CARPET / FLOORING 9 28-May-14 09-Jun-14

ICGF-1700 INSTALL ELEC COVER PLATES 3 29-May-14 02-Jun-14

ICGF-1710 MECH / ELEC FINAL INSPECTIONS 1 03-Jun-14 03-Jun-14

ICGF-1720 BUILDING INSPECTOR FINAL INSPECTION 1 04-Jun-14 04-Jun-14

ICGF-1730 FINAL CLEANING 5 10-Jun-14 16-Jun-14

ICGF-1740 GROUND FLOOR COMPLETE 0 16-Jun-14

GROUND FLOOR MECHANICAL ROOMGROUND FLOOR MECHANICAL ROOMGROUND FLOOR MECHANICAL ROOMGROUND FLOOR MECHANICAL ROOMGROUND FLOOR MECHANICAL ROOM

GFMR-1000 DISCONNECT AND REMOVE EXISTING CHILLER # 2 10 26-Sep-13 09-Oct-13

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL MECH / SPRINKLER  CEILING DROPS

INSTALL ACT / TEC CEILING GRID

INSTALL LIGHT FIXTURES

INSTALL SPRINKLER HEADS

INSTALL PLUMBING FIXTURES

INSTALL ELECT RECEPTACLES AND SWITCHES

INSTALL HVAC GRILLES

INSTALL TEL/DATA JACKS

INSTALL THERMOSTATS

INSTALL ACT / TEC CEILING TILES / PANELS

HANG DOORS

FINISH PAINT

INSTALL DOOR HARDWARE

INSTALL FINISH MILLWORK

INSTALL CARPET / FLOORING

INSTALL ELEC COVER PLATES

MECH / ELEC FINAL INSPECTIONS

BUILDING INSPECTOR FINAL INSPECTION

FINAL CLEANING

GROUND FLOOR COMPLETE

DISCONNECT AND REMOVE EXISTING CHILLER # 2

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

GFMR-1010 MODIFY EXISTING  AND FORM / POUR NEW PAD FOR CHILLER 3 10-Oct-13 14-Oct-13

GFMR-1020 CURING TIME FOR NEW CONCRETE PAD 3 15-Oct-13 17-Oct-13

GFMR-1030 INSTALL NEW CHILLER # 2 10 05-Nov-13 18-Nov-13

GFMR-1040 INSTALL NEW PIPING AND CONNECTIONS TO CHILLER # 2 30 19-Nov-13 03-Jan-14

GFMR-1050 INSTALL NEW ELECTRICAL CONNECTIONS TO CHILLER # 2 15 19-Dec-13 10-Jan-14

GFMR-1080 INSTALL ALL REQUIRED CONTROL WIRING FOR CHILLER # 2 10 27-Dec-13 10-Jan-14

GFMR-1060 INSTALL NEW PIPE INSULATION AT CHILLER # 2 5 13-Jan-14 17-Jan-14

GFMR-1070 START UP / TEST CHILLER # 2 ( CO-ORD WITH PENTHOUSE 
EQUIPMENT & COOLING TOWERS )

20 25-Jun-14 23-Jul-14

FIRST FLOORFIRST FLOORFIRST FLOORFIRST FLOORFIRST FLOOR

IC1F-1000 OVERHEAD MECHANICAL ROUGH-IN 30 10-Oct-13 20-Nov-13

IC1F-4350 OVERHEAD ELECTRICAL  ROUGH-IN 30 10-Oct-13 20-Nov-13

IC1F-4360 OVERHEAD SPRINKLER ROUGH-IN 30 10-Oct-13 20-Nov-13

IC1F-1020 INSTALL HM DOOR FRAMES 20 31-Oct-13 27-Nov-13

IC1F-1030 INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS 20 31-Oct-13 27-Nov-13

IC1F-1050 ELEC ROUGH IN AT METAL STUDS 20 07-Nov-13 06-Dec-13

IC1F-1010 INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT 5 14-Nov-13 20-Nov-13

IC1F-1060 PIPE INSULATION AT WALLS AND CEILINGS 10 21-Nov-13 06-Dec-13

IC1F-1070 INSTALL FIRESTOPPING 3 11-Dec-13 13-Dec-13

IC1F-1130 TEST ALL ABOVE CEILING PIPING 3 11-Dec-13 13-Dec-13

IC1F-1110 MECH / ELEC ROUGH IN  INSPECTIONS 1 16-Dec-13 16-Dec-13

IC1F-1120 BUILDING INSPECTOR INSPECTION 1 17-Dec-13 17-Dec-13

IC1F-1290 INSTALL TERRAZZO FLOORING  ( USE MULTIPLE CREWS ) 35 18-Dec-13 06-Feb-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

MODIFY EXISTING  AND FORM / POUR NEW PAD FOR CHILLER

CURING TIME FOR NEW CONCRETE PAD

INSTALL NEW CHILLER # 2

INSTALL NEW PIPING AND CONNECTIONS TO CHILLER # 2

INSTALL NEW ELECTRICAL CONNECTIONS TO CHILLER # 2

INSTALL ALL REQUIRED CONTROL WIRING FOR CHILLER # 2

INSTALL NEW PIPE INSULATION AT CHILLER # 2

START UP / TEST CHILLER # 2 ( CO-ORD WITH PENTHOUSE EQUIPMENT & COOLING TOWERS )

OVERHEAD MECHANICAL ROUGH-IN

OVERHEAD ELECTRICAL  ROUGH-IN

OVERHEAD SPRINKLER ROUGH-IN

INSTALL HM DOOR FRAMES

INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS

ELEC ROUGH IN AT METAL STUDS

INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT

PIPE INSULATION AT WALLS AND CEILINGS

INSTALL FIRESTOPPING

TEST ALL ABOVE CEILING PIPING

MECH / ELEC ROUGH IN  INSPECTIONS

BUILDING INSPECTOR INSPECTION

INSTALL TERRAZZO FLOORING  ( USE MULTIPLE CREWS )

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC1F-1140 INSTALL DRYWALL / INCLUDES MECH SHAFTS 20 27-Feb-14 27-Mar-14

IC1F-1150 TAPE AND FINISH DRYWALL 20 06-Mar-14 03-Apr-14

IC1F-1160 PRIME PAINT 15 21-Mar-14 10-Apr-14

IC1F-1180 INSTALL CERAMIC TILE AT BATHROOMS 7 03-Apr-14 11-Apr-14

IC1F-1080 INSTALL MECH / SPRINKLER  CEILING DROPS 10 03-Apr-14 16-Apr-14

IC1F-1100 INSTALL AND TEST WIRING TO VAV'S 5 07-Apr-14 11-Apr-14

IC1F-1090 INSTALL ACT / TEC CEILING GRID 15 10-Apr-14 30-Apr-14

IC1F-1250 INSTALL LIGHT FIXTURES 10 24-Apr-14 07-May-14

IC1F-1280 INSTALL SPRINKLER HEADS 7 29-Apr-14 07-May-14

IC1F-1190 INSTALL PLUMBING FIXTURES 5 01-May-14 07-May-14

IC1F-1200 INSTALL ELECT RECEPTACLES AND SWITCHES 5 01-May-14 07-May-14

IC1F-1270 INSTALL HVAC GRILLES 5 01-May-14 07-May-14

IC1F-1260 INSTALL TEL/DATA JACKS 3 05-May-14 07-May-14

IC1F-1300 INSTALL THERMOSTATS 3 05-May-14 07-May-14

IC1F-1320 INSTALL ACT / TEC CEILING TILES / PANELS 10 08-May-14 21-May-14

IC1F-1210 HANG DOORS 5 22-May-14 29-May-14

IC1F-1220 FINISH PAINT 7 30-May-14 09-Jun-14

IC1F-1310 INSTALL DOOR HARDWARE 5 10-Jun-14 16-Jun-14

IC1F-1230 INSTALL FINISH MILLWORK 15 10-Jun-14 30-Jun-14

IC1F-1340 INSTALL CARPET / FLOORING 9 25-Jun-14 08-Jul-14

IC1F-1240 INSTALL ELEC COVER PLATES 3 26-Jun-14 30-Jun-14

IC1F-1370 MECH / ELEC FINAL INSPECTIONS 1 01-Jul-14 01-Jul-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL DRYWALL / INCLUDES MECH SHAFTS

TAPE AND FINISH DRYWALL

PRIME PAINT

INSTALL CERAMIC TILE AT BATHROOMS

INSTALL MECH / SPRINKLER  CEILING DROPS

INSTALL AND TEST WIRING TO VAV'S

INSTALL ACT / TEC CEILING GRID

INSTALL LIGHT FIXTURES

INSTALL SPRINKLER HEADS

INSTALL PLUMBING FIXTURES

INSTALL ELECT RECEPTACLES AND SWITCHES

INSTALL HVAC GRILLES

INSTALL TEL/DATA JACKS

INSTALL THERMOSTATS

INSTALL ACT / TEC CEILING TILES / PANELS

HANG DOORS

FINISH PAINT

INSTALL DOOR HARDWARE

INSTALL FINISH MILLWORK

INSTALL CARPET / FLOORING

INSTALL ELEC COVER PLATES

MECH / ELEC FINAL INSPECTIONS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 
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Activity ID Activity Name Original
Duration

Start Finish

IC1F-1390 BUILDING INSPECTOR FINAL INSPECTION 1 02-Jul-14 02-Jul-14

IC1F-1360 FINAL CLEANING 5 09-Jul-14 15-Jul-14

IC1F-1400 FIRST FLOOR COMPLETE 0 15-Jul-14

SECOND FLOOR ( CORE & SHELL ONLY )SECOND FLOOR ( CORE & SHELL ONLY )SECOND FLOOR ( CORE & SHELL ONLY )SECOND FLOOR ( CORE & SHELL ONLY )SECOND FLOOR ( CORE & SHELL ONLY )

ICCS-2000 INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 21-Nov-13 27-Nov-13

ICCS-2010 INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 21-Nov-13 27-Nov-13

ICCS-2050 INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 21-Nov-13 27-Nov-13

ICCS-2020 INSTALL PLUMBING ROUGH IN AT REST ROOMS 5 02-Dec-13 06-Dec-13

ICCS-2080 INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER 
HEADS ( GENERAL FLOOR AREA )

5 02-Dec-13 06-Dec-13

ICCS-2230 TEST ALL ABOVE CEILING PIPING 3 04-Dec-13 06-Dec-13

ICCS-2030 INSTALL STEEL STUDS 3 06-Dec-13 10-Dec-13

ICCS-2040 IN STUD ROUGH IN 3 09-Dec-13 11-Dec-13

ICCS-2110 INSTALL CODE REQUIRED FIRESTOPPING 3 09-Dec-13 11-Dec-13

ICCS-2190 INSULATE EXTERIOR WALL FRAMING 3 11-Dec-13 13-Dec-13

ICCS-2060 INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS 3 31-Mar-14 02-Apr-14

ICCS-2070 TAPE AND FINISH DRWALL 3 03-Apr-14 07-Apr-14

ICCS-2090 INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA 
)

5 03-Apr-14 09-Apr-14

ICCS-2120 PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS 3 08-Apr-14 10-Apr-14

ICCS-2130 INSTALL CERAMIC TILE AT RESTROOMS 3 08-Apr-14 10-Apr-14

ICCS-2100 INSTALL CODE REQUIRED FIRE ALARM SYSTEM ( GENERAL 
FLOOR AREA )

5 08-Apr-14 14-Apr-14

ICCS-2140 INSTALL CEILING GRID AT RESTROOMS 2 11-Apr-14 14-Apr-14

ICCS-2150 MECHANICAL DROPS AT CEILING GRID 2 14-Apr-14 15-Apr-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

BUILDING INSPECTOR FINAL INSPECTION

FINAL CLEANING

FIRST FLOOR COMPLETE

INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL PLUMBING ROUGH IN AT REST ROOMS

INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER HEADS ( GENERAL FLOOR AREA )

TEST ALL ABOVE CEILING PIPING

INSTALL STEEL STUDS

IN STUD ROUGH IN

INSTALL CODE REQUIRED FIRESTOPPING

INSULATE EXTERIOR WALL FRAMING

INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS

TAPE AND FINISH DRWALL

INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA )

PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS

INSTALL CERAMIC TILE AT RESTROOMS

INSTALL CODE REQUIRED FIRE ALARM SYSTEM ( GENERAL FLOOR AREA )

INSTALL CEILING GRID AT RESTROOMS

MECHANICAL DROPS AT CEILING GRID

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 

Page 20 of 34  FEBURARY 28--2013 UPDATE  BL06



Activity ID Activity Name Original
Duration

Start Finish

ICCS-2160 INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING 
GRID

2 15-Apr-14 16-Apr-14

ICCS-2170 INSTALL CEILING TILE 2 16-Apr-14 17-Apr-14

ICCS-2180 INSTALL PLUMBING FIXTURES 2 17-Apr-14 18-Apr-14

ICCS-2200 INSTALL TOILET PARTITIONS 1 21-Apr-14 21-Apr-14

ICCS-2210 INSTALL TOILET ACCESSORIES 1 22-Apr-14 22-Apr-14

ICCS-2220 SECOND FLOOR CORE AND SHELL COMPLETE 1 23-Apr-14 23-Apr-14

THIRD FLOOR ( CORE & SHELL ONLY )THIRD FLOOR ( CORE & SHELL ONLY )THIRD FLOOR ( CORE & SHELL ONLY )THIRD FLOOR ( CORE & SHELL ONLY )THIRD FLOOR ( CORE & SHELL ONLY )

ICCS-3000 INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 02-Dec-13 06-Dec-13

ICCS-3010 INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 02-Dec-13 06-Dec-13

ICCS-3020 INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 02-Dec-13 06-Dec-13

ICCS-3030 INSTALL PLUMBING ROUGH IN AT REST ROOMS 5 09-Dec-13 13-Dec-13

ICCS-3040 INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER 
HEADS ( GENERAL FLOOR AREA )

5 09-Dec-13 13-Dec-13

ICCS-3070 INSTALL STEEL STUDS 3 13-Dec-13 17-Dec-13

ICCS-3080 IN STUD ROUGH IN 3 16-Dec-13 18-Dec-13

ICCS-3230 TEST ALL ABOVE CEILING PIPING 3 16-Dec-13 18-Dec-13

ICCS-3090 INSTALL CODE REQUIRED FIRESTOPPING 3 16-Dec-13 18-Dec-13

ICCS-3110 INSULATE EXTERIOR WALL FRAMING 3 18-Dec-13 20-Dec-13

ICCS-3100 INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS 3 04-Apr-14 08-Apr-14

ICCS-3120 TAPE AND FINISH DRWALL 3 09-Apr-14 11-Apr-14

ICCS-3050 INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA 
)

5 09-Apr-14 15-Apr-14

ICCS-3130 PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS 3 14-Apr-14 16-Apr-14

ICCS-3140 INSTALL CERAMIC TILE AT RESTROOMS 3 14-Apr-14 16-Apr-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING GRID

INSTALL CEILING TILE

INSTALL PLUMBING FIXTURES

INSTALL TOILET PARTITIONS

INSTALL TOILET ACCESSORIES

SECOND FLOOR CORE AND SHELL COMPLETE

INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL PLUMBING ROUGH IN AT REST ROOMS

INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER HEADS ( GENERAL FLOOR AREA )

INSTALL STEEL STUDS

IN STUD ROUGH IN

TEST ALL ABOVE CEILING PIPING

INSTALL CODE REQUIRED FIRESTOPPING

INSULATE EXTERIOR WALL FRAMING

INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS

TAPE AND FINISH DRWALL

INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA )

PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS

INSTALL CERAMIC TILE AT RESTROOMS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

ICCS-3060 INSTALL CODE REQUIRED FIRE ALARM SYSTEM (GENERAL 
FLOOR AREA )

5 14-Apr-14 18-Apr-14

ICCS-3150 INSTALL CEILING GRID AT RESTROOMS 2 17-Apr-14 18-Apr-14

ICCS-3160 MECHANICAL DROPS AT CEILING GRID 2 18-Apr-14 21-Apr-14

ICCS-3170 INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING 
GRID

2 21-Apr-14 22-Apr-14

ICCS-3180 INSTALL CEILING TILE 2 22-Apr-14 23-Apr-14

ICCS-3190 INSTALL PLUMBING FIXTURES 2 23-Apr-14 24-Apr-14

ICCS-3200 INSTALL TOILET PARTITIONS 1 25-Apr-14 25-Apr-14

ICCS-3210 INSTALL TOILET ACCESSORIES 1 28-Apr-14 28-Apr-14

ICCS-3220 THIRD FLOOR CORE AND SHELL COMPLETE 1 29-Apr-14 29-Apr-14

FOURTH FLOOR ( CORE & SHELL ONLY )FOURTH FLOOR ( CORE & SHELL ONLY )FOURTH FLOOR ( CORE & SHELL ONLY )FOURTH FLOOR ( CORE & SHELL ONLY )FOURTH FLOOR ( CORE & SHELL ONLY )

ICCS-4000 INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 09-Dec-13 13-Dec-13

ICCS-4010 INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 09-Dec-13 13-Dec-13

ICCS-4020 INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 09-Dec-13 13-Dec-13

ICCS-4040 INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER 
HEADS ( GENERAL FLOOR AREA )

5 16-Dec-13 20-Dec-13

ICCS-4030 INSTALL PLUMBING ROUGH IN AT REST ROOMS 5 16-Dec-13 20-Dec-13

ICCS-4070 INSTALL STEEL STUDS 3 20-Dec-13 24-Dec-13

ICCS-4090 INSTALL CODE REQUIRED FIRESTOPPING 3 23-Dec-13 26-Dec-13

ICCS-4230 TEST ALL ABOVE CEILING PIPING 3 23-Dec-13 26-Dec-13

ICCS-4080 IN STUD ROUGH IN 3 23-Dec-13 26-Dec-13

ICCS-4110 INSULATE EXTERIOR WALL FRAMING 3 26-Dec-13 30-Dec-13

ICCS-4100 INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS 3 09-Apr-14 11-Apr-14

ICCS-4120 TAPE AND FINISH DRWALL 3 14-Apr-14 16-Apr-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL CODE REQUIRED FIRE ALARM SYSTEM (GENERAL FLOOR AREA )

INSTALL CEILING GRID AT RESTROOMS

MECHANICAL DROPS AT CEILING GRID

INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING GRID

INSTALL CEILING TILE

INSTALL PLUMBING FIXTURES

INSTALL TOILET PARTITIONS

INSTALL TOILET ACCESSORIES

THIRD FLOOR CORE AND SHELL COMPLETE

INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER HEADS ( GENERAL FLOOR AREA )

INSTALL PLUMBING ROUGH IN AT REST ROOMS

INSTALL STEEL STUDS

INSTALL CODE REQUIRED FIRESTOPPING

TEST ALL ABOVE CEILING PIPING

IN STUD ROUGH IN

INSULATE EXTERIOR WALL FRAMING

INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS

TAPE AND FINISH DRWALL

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

ICCS-4050 INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA 
)

5 14-Apr-14 18-Apr-14

ICCS-4130 PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS 3 17-Apr-14 21-Apr-14

ICCS-4140 INSTALL CERAMIC TILE AT RESTROOMS 3 17-Apr-14 21-Apr-14

ICCS-4060 INSTALL CODE REQUIRED FIRE ALARM SYSTEM ( GENERAL 
FLOOR AREA )

5 17-Apr-14 23-Apr-14

ICCS-4150 INSTALL CEILING GRID AT RESTROOMS 2 22-Apr-14 23-Apr-14

ICCS-4160 MECHANICAL DROPS AT CEILING GRID 2 23-Apr-14 24-Apr-14

ICCS-4170 INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING 
GRID

2 24-Apr-14 25-Apr-14

ICCS-4180 INSTALL CEILING TILE 2 25-Apr-14 28-Apr-14

ICCS-4190 INSTALL PLUMBING FIXTURES 2 28-Apr-14 29-Apr-14

ICCS-4200 INSTALL TOILET PARTITIONS 1 30-Apr-14 30-Apr-14

ICCS-4210 INSTALL TOILET ACCESSORIES 1 01-May-14 01-May-14

ICCS-4220 FOURTH FLOOR CORE AND SHELL COMPLETE 1 02-May-14 02-May-14

FOURTH FLOOR ADDITION ( CORE AND SHELL ONLY )FOURTH FLOOR ADDITION ( CORE AND SHELL ONLY )FOURTH FLOOR ADDITION ( CORE AND SHELL ONLY )FOURTH FLOOR ADDITION ( CORE AND SHELL ONLY )FOURTH FLOOR ADDITION ( CORE AND SHELL ONLY )

ICCS4A-4000 INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 16-Dec-13 20-Dec-13

ICCS4A-4010 INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 16-Dec-13 20-Dec-13

ICCS4A-4020 INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR 
FUTURE FITOUT

5 16-Dec-13 20-Dec-13

ICCS4A-4030 INSTALL PLUMBING ROUGH IN AT REST ROOMS 5 23-Dec-13 30-Dec-13

ICCS4A-4040 INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER 
HEADS ( GENERAL FLOOR AREA )

5 23-Dec-13 30-Dec-13

ICCS4A-4070 INSTALL STEEL STUDS 3 30-Dec-13 02-Jan-14

ICCS4A-4230 TEST ALL ABOVE CEILING PIPING 3 31-Dec-13 03-Jan-14

ICCS4A-4080 IN STUD ROUGH IN 3 31-Dec-13 03-Jan-14

ICCS4A-4090 INSTALL CODE REQUIRED FIRESTOPPING 3 31-Dec-13 03-Jan-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA )

PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS

INSTALL CERAMIC TILE AT RESTROOMS

INSTALL CODE REQUIRED FIRE ALARM SYSTEM ( GENERAL FLOOR AREA )

INSTALL CEILING GRID AT RESTROOMS

MECHANICAL DROPS AT CEILING GRID

INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING GRID

INSTALL CEILING TILE

INSTALL PLUMBING FIXTURES

INSTALL TOILET PARTITIONS

INSTALL TOILET ACCESSORIES

FOURTH FLOOR CORE AND SHELL COMPLETE

INSTALL MECHANICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL ELECTRICAL RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL SPRINKLER  RISERS WITH CONNECTIONS FOR FUTURE FITOUT

INSTALL PLUMBING ROUGH IN AT REST ROOMS

INSTALL SPRINKLER PIPING WITH UPRIGHT SPRINKLER HEADS ( GENERAL FLOOR AREA )

INSTALL STEEL STUDS

TEST ALL ABOVE CEILING PIPING

IN STUD ROUGH IN

INSTALL CODE REQUIRED FIRESTOPPING

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

ICCS4A-4110 INSULATE EXTERIOR WALL FRAMING 3 03-Jan-14 07-Jan-14

ICCS4A-4100 INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS 3 14-Apr-14 16-Apr-14

ICCS4A-4120 TAPE AND FINISH DRWALL 3 17-Apr-14 21-Apr-14

ICCS4A-4050 INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA 
)

5 17-Apr-14 23-Apr-14

ICCS4A-4130 PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS 3 22-Apr-14 24-Apr-14

ICCS4A-4140 INSTALL CERAMIC TILE AT RESTROOMS 3 22-Apr-14 24-Apr-14

ICCS4A-4060 INSTALL CODE REQUIRED FIRE ALARM SYSTEM (GENERAL 
FLOOR AREA )

5 22-Apr-14 28-Apr-14

ICCS4A-4150 INSTALL CEILING GRID AT RESTROOMS 2 25-Apr-14 28-Apr-14

ICCS4A-4160 MECHANICAL DROPS AT CEILING GRID 2 28-Apr-14 29-Apr-14

ICCS4A-4170 INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING 
GRID

2 29-Apr-14 30-Apr-14

ICCS4A-4180 INSTALL CEILING TILE 2 30-Apr-14 01-May-14

ICCS4A-4190 INSTALL PLUMBING FIXTURES 2 01-May-14 02-May-14

ICCS4A-4200 INSTALL TOILET PARTITIONS 1 05-May-14 05-May-14

ICCS4A-4210 INSTALL TOILET ACCESSORIES 1 06-May-14 06-May-14

ICCS4A-4220 FOURTH FLOOR ADDITION CORE AND SHELL COMPLETE 1 07-May-14 07-May-14

SECOND FLOOR ( COMPLETE FITOUT )SECOND FLOOR ( COMPLETE FITOUT )SECOND FLOOR ( COMPLETE FITOUT )SECOND FLOOR ( COMPLETE FITOUT )SECOND FLOOR ( COMPLETE FITOUT )

IC2F-1800 OVERHEAD MECHANICAL ROUGH-IN 20 21-Nov-13 20-Dec-13

IC2F-4370 OVERHEAD ELECTRICAL ROUGH-IN 20 21-Nov-13 20-Dec-13

IC2F-4380 OVERHEAD SPRINKLER ROUGH-IN 20 21-Nov-13 20-Dec-13

IC2F-1820 INSTALL HM DOOR FRAMES 15 09-Dec-13 30-Dec-13

IC2F-1830 INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS 15 09-Dec-13 30-Dec-13

IC2F-1840 ELEC ROUGH IN AT METAL STUDS 18 11-Dec-13 07-Jan-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSULATE EXTERIOR WALL FRAMING

INSTALL DRYWALL AT RESTROOMS / ELECT & DATA ROOMS

TAPE AND FINISH DRWALL

INSTALL CODE REQUIRED LIGHTING ( GENERAL FLOOR AREA )

PAINT ELECTRIC AND DATA ROOMS AND STAIRWELLS

INSTALL CERAMIC TILE AT RESTROOMS

INSTALL CODE REQUIRED FIRE ALARM SYSTEM (GENERAL FLOOR AREA )

INSTALL CEILING GRID AT RESTROOMS

MECHANICAL DROPS AT CEILING GRID

INSTALL LIGHT FIXTURES / GRILLES / DIFFUSERS AT CEILING GRID

INSTALL CEILING TILE

INSTALL PLUMBING FIXTURES

INSTALL TOILET PARTITIONS

INSTALL TOILET ACCESSORIES

FOURTH FLOOR ADDITION CORE AND SHELL COMPLETE

OVERHEAD MECHANICAL ROUGH-IN

OVERHEAD ELECTRICAL ROUGH-IN

OVERHEAD SPRINKLER ROUGH-IN

INSTALL HM DOOR FRAMES

INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS

ELEC ROUGH IN AT METAL STUDS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC2F-4390 INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT 5 16-Dec-13 20-Dec-13

IC2F-1850 PIPE INSULATION AT WALLS AND CEILINGS 7 27-Dec-13 07-Jan-14

IC2F-1860 INSTALL FIRESTOPPING 3 10-Jan-14 14-Jan-14

IC2F-2140 TEST ALL ABOVE CEILING PIPING 3 10-Jan-14 14-Jan-14

IC2F-1870 MECH / ELEC ROUGH IN  INSPECTIONS 1 15-Jan-14 15-Jan-14

IC2F-1880 BUILDING INSPECTOR INSPECTION 1 16-Jan-14 16-Jan-14

IC2F-1890 INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS 15 28-Mar-14 17-Apr-14

IC2F-1900 TAPE AND FINISH DRYWALL 15 04-Apr-14 24-Apr-14

IC2F-1910 PRIME PAINT 10 18-Apr-14 01-May-14

IC2F-1930 INSTALL CERAMIC TILE AT BATHROOMS 7 24-Apr-14 02-May-14

IC2F-1920 INSTALL MECH / SPRINKLER  CEILING DROPS 7 30-Apr-14 08-May-14

IC2F-2130 INSTALL AND TEST WIRING TO VAV'S 5 02-May-14 08-May-14

IC2F-1940 INSTALL ACT / TEC CEILING GRID 10 07-May-14 20-May-14

IC2F-1950 INSTALL LIGHT FIXTURES 7 19-May-14 28-May-14

IC2F-1960 INSTALL SPRINKLER HEADS 7 19-May-14 28-May-14

IC2F-1970 INSTALL ELECT RECEPTACLES AND SWITCHES 5 21-May-14 28-May-14

IC2F-1980 INSTALL HVAC GRILLES 5 21-May-14 28-May-14

IC2F-1990 INSTALL PLUMBING FIXTURES 5 21-May-14 28-May-14

IC2F-2000 INSTALL TEL/DATA JACKS 3 23-May-14 28-May-14

IC2F-2010 INSTALL THERMOSTATS 3 23-May-14 28-May-14

IC2F-2020 INSTALL ACT / TEC CEILING TILES / PANELS 10 29-May-14 11-Jun-14

IC2F-2030 HANG DOORS 5 12-Jun-14 18-Jun-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT

PIPE INSULATION AT WALLS AND CEILINGS

INSTALL FIRESTOPPING

TEST ALL ABOVE CEILING PIPING

MECH / ELEC ROUGH IN  INSPECTIONS

BUILDING INSPECTOR INSPECTION

INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS

TAPE AND FINISH DRYWALL

PRIME PAINT

INSTALL CERAMIC TILE AT BATHROOMS

INSTALL MECH / SPRINKLER  CEILING DROPS

INSTALL AND TEST WIRING TO VAV'S

INSTALL ACT / TEC CEILING GRID

INSTALL LIGHT FIXTURES

INSTALL SPRINKLER HEADS

INSTALL ELECT RECEPTACLES AND SWITCHES

INSTALL HVAC GRILLES

INSTALL PLUMBING FIXTURES

INSTALL TEL/DATA JACKS

INSTALL THERMOSTATS

INSTALL ACT / TEC CEILING TILES / PANELS

HANG DOORS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC2F-2040 FINISH PAINT 7 19-Jun-14 27-Jun-14

IC2F-2060 INSTALL DOOR HARDWARE 5 30-Jun-14 07-Jul-14

IC2F-2050 INSTALL FINISH MILLWORK 14 30-Jun-14 18-Jul-14

IC2F-2070 INSTALL CARPET / FLOORING 12 10-Jul-14 25-Jul-14

IC2F-2080 INSTALL ELEC COVER PLATES 3 16-Jul-14 18-Jul-14

IC2F-2090 MECH / ELEC FINAL INSPECTIONS 1 21-Jul-14 21-Jul-14

IC2F-2100 BUILDING INSPECTOR FINAL INSPECTION 1 22-Jul-14 22-Jul-14

IC2F-2110 FINAL CLEANING 5 23-Jul-14 29-Jul-14

IC2F-2120 SECOND FLOOR COMPLETE 0 29-Jul-14

THIRD FLOOR ( COMPLETE FITOUT )THIRD FLOOR ( COMPLETE FITOUT )THIRD FLOOR ( COMPLETE FITOUT )THIRD FLOOR ( COMPLETE FITOUT )THIRD FLOOR ( COMPLETE FITOUT )

IC3F-2200 OVERHEAD MECHANICAL ROUGH-IN 20 23-Dec-13 21-Jan-14

IC3F-4390 OVERHEAD ELECTRICAL ROUGH-IN 20 23-Dec-13 21-Jan-14

IC3F-4400 OVERHEAD SPRINKLER ROUGH-IN 20 23-Dec-13 21-Jan-14

IC3F-2220 INSTALL HM DOOR FRAMES 15 08-Jan-14 28-Jan-14

IC3F-2230 INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS 15 08-Jan-14 28-Jan-14

IC3F-2240 ELEC ROUGH IN AT METAL STUDS 18 10-Jan-14 04-Feb-14

IC3F-4410 INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT 5 15-Jan-14 21-Jan-14

IC3F-2250 PIPE INSULATION AT WALLS AND CEILINGS 7 27-Jan-14 04-Feb-14

IC3F-2260 INSTALL FIRESTOPPING 3 07-Feb-14 12-Feb-14

IC3F-2540 TEST ALL ABOVE CEILING PIPING 3 07-Feb-14 12-Feb-14

IC3F-2270 MECH / ELEC ROUGH IN  INSPECTIONS 1 13-Feb-14 13-Feb-14

IC3F-2280 BUILDING INSPECTOR INSPECTION 1 14-Feb-14 14-Feb-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

FINISH PAINT

INSTALL DOOR HARDWARE

INSTALL FINISH MILLWORK

INSTALL CARPET / FLOORING

INSTALL ELEC COVER PLATES

MECH / ELEC FINAL INSPECTIONS

BUILDING INSPECTOR FINAL INSPECTION

FINAL CLEANING

SECOND FLOOR COMPLETE

OVERHEAD MECHANICAL ROUGH-IN

OVERHEAD ELECTRICAL ROUGH-IN

OVERHEAD SPRINKLER ROUGH-IN

INSTALL HM DOOR FRAMES

INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS

ELEC ROUGH IN AT METAL STUDS

INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT

PIPE INSULATION AT WALLS AND CEILINGS

INSTALL FIRESTOPPING

TEST ALL ABOVE CEILING PIPING

MECH / ELEC ROUGH IN  INSPECTIONS

BUILDING INSPECTOR INSPECTION

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC3F-2290 INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS 15 18-Apr-14 08-May-14

IC3F-2300 TAPE AND FINISH DRYWALL 15 25-Apr-14 15-May-14

IC3F-2310 PRIME PAINT 10 09-May-14 22-May-14

IC3F-2330 INSTALL CERAMIC TILE AT BATHROOMS 7 16-May-14 27-May-14

IC3F-2320 INSTALL MECH / SPRINKLER  CEILING DROPS 7 21-May-14 30-May-14

IC3F-2530 INSTALL AND TEST WIRING TO VAV'S 5 23-May-14 30-May-14

IC3F-2340 INSTALL ACT / TEC CEILING GRID 10 29-May-14 11-Jun-14

IC3F-2350 INSTALL LIGHT FIXTURES 7 10-Jun-14 18-Jun-14

IC3F-2360 INSTALL SPRINKLER HEADS 7 10-Jun-14 18-Jun-14

IC3F-2370 INSTALL ELECT RECEPTACLES AND SWITCHES 5 12-Jun-14 18-Jun-14

IC3F-2380 INSTALL HVAC GRILLES 5 12-Jun-14 18-Jun-14

IC3F-2390 INSTALL PLUMBING FIXTURES 5 12-Jun-14 18-Jun-14

IC3F-2400 INSTALL TEL/DATA JACKS 3 16-Jun-14 18-Jun-14

IC3F-2410 INSTALL THERMOSTATS 3 16-Jun-14 18-Jun-14

IC3F-2420 INSTALL ACT / TEC CEILING TILES / PANELS 10 19-Jun-14 02-Jul-14

IC3F-2430 HANG DOORS 5 03-Jul-14 10-Jul-14

IC3F-2440 FINISH PAINT 7 11-Jul-14 21-Jul-14

IC3F-2460 INSTALL DOOR HARDWARE 5 22-Jul-14 28-Jul-14

IC3F-2450 INSTALL FINISH MILLWORK 14 22-Jul-14 08-Aug-14

IC3F-2470 INSTALL CARPET / FLOORING 12 31-Jul-14 15-Aug-14

IC3F-2480 INSTALL ELEC COVER PLATES 3 06-Aug-14 08-Aug-14

IC3F-2490 MECH / ELEC FINAL INSPECTIONS 1 11-Aug-14 11-Aug-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS

TAPE AND FINISH DRYWALL

PRIME PAINT

INSTALL CERAMIC TILE AT BATHROOMS

INSTALL MECH / SPRINKLER  CEILING DROPS

INSTALL AND TEST WIRING TO VAV'S

INSTALL ACT / TEC CEILING GRID

INSTALL LIGHT FIXTURES

INSTALL SPRINKLER HEADS

INSTALL ELECT RECEPTACLES AND SWITCHES

INSTALL HVAC GRILLES

INSTALL PLUMBING FIXTURES

INSTALL TEL/DATA JACKS

INSTALL THERMOSTATS

INSTALL ACT / TEC CEILING TILES / PANELS

HANG DOORS

FINISH PAINT

INSTALL DOOR HARDWARE

INSTALL FINISH MILLWORK

INSTALL CARPET / FLOORING

INSTALL ELEC COVER PLATES

MECH / ELEC FINAL INSPECTIONS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC3F-2500 BUILDING INSPECTOR FINAL INSPECTION 1 12-Aug-14 12-Aug-14

IC3F-2510 FINAL CLEANING 5 13-Aug-14 19-Aug-14

IC3F-2520 THIRD FLOOR COMPLETE 0 19-Aug-14

FOURTH FLOOR ( COMPLETE FITOUT )FOURTH FLOOR ( COMPLETE FITOUT )FOURTH FLOOR ( COMPLETE FITOUT )FOURTH FLOOR ( COMPLETE FITOUT )FOURTH FLOOR ( COMPLETE FITOUT )

IC4F-2700 OVERHEAD MECHANICAL ROUGH-IN 20 22-Jan-14 19-Feb-14

IC4F-4420 OVERHEAD SPRINKLER  ROUGH-IN 20 22-Jan-14 19-Feb-14

IC4F-4410 OVERHEAD ELECTRICAL  ROUGH-IN 20 22-Jan-14 19-Feb-14

IC4F-2720 INSTALL HM DOOR FRAMES 15 05-Feb-14 26-Feb-14

IC4F-2730 INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS 15 05-Feb-14 26-Feb-14

IC4F-2740 ELEC ROUGH IN AT METAL STUDS 18 07-Feb-14 05-Mar-14

IC4F-4430 INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT 5 13-Feb-14 19-Feb-14

IC4F-2750 PIPE INSULATION AT WALLS AND CEILINGS 7 25-Feb-14 05-Mar-14

IC4F-2760 INSTALL FIRESTOPPING 3 11-Mar-14 13-Mar-14

IC4F-3040 TEST ALL ABOVE CEILING PIPING 3 11-Mar-14 13-Mar-14

IC4F-2770 MECH / ELEC ROUGH IN  INSPECTIONS 1 14-Mar-14 14-Mar-14

IC4F-2780 BUILDING INSPECTOR INSPECTION 1 17-Mar-14 17-Mar-14

IC4F-2790 INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS 15 09-May-14 30-May-14

IC4F-2800 TAPE AND FINISH DRYWALL 15 16-May-14 06-Jun-14

IC4F-2810 PRIME PAINT 10 02-Jun-14 13-Jun-14

IC4F-2830 INSTALL CERAMIC TILE AT BATHROOMS 7 09-Jun-14 17-Jun-14

IC4F-2820 INSTALL MECH / SPRINKLER  CEILING DROPS 7 12-Jun-14 20-Jun-14

IC4F-3030 INSTALL AND TEST WIRING TO VAV'S 5 16-Jun-14 20-Jun-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

BUILDING INSPECTOR FINAL INSPECTION

FINAL CLEANING

THIRD FLOOR COMPLETE

OVERHEAD MECHANICAL ROUGH-IN

OVERHEAD SPRINKLER  ROUGH-IN

OVERHEAD ELECTRICAL  ROUGH-IN

INSTALL HM DOOR FRAMES

INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS

ELEC ROUGH IN AT METAL STUDS

INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT

PIPE INSULATION AT WALLS AND CEILINGS

INSTALL FIRESTOPPING

TEST ALL ABOVE CEILING PIPING

MECH / ELEC ROUGH IN  INSPECTIONS

BUILDING INSPECTOR INSPECTION

INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS

TAPE AND FINISH DRYWALL

PRIME PAINT

INSTALL CERAMIC TILE AT BATHROOMS

INSTALL MECH / SPRINKLER  CEILING DROPS

INSTALL AND TEST WIRING TO VAV'S

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC4F-2840 INSTALL ACT / TEC CEILING GRID 10 19-Jun-14 02-Jul-14

IC4F-2850 INSTALL LIGHT FIXTURES 7 01-Jul-14 10-Jul-14

IC4F-2860 INSTALL SPRINKLER HEADS 7 01-Jul-14 10-Jul-14

IC4F-2870 INSTALL ELECT RECEPTACLES AND SWITCHES 5 03-Jul-14 10-Jul-14

IC4F-2880 INSTALL HVAC GRILLES 5 03-Jul-14 10-Jul-14

IC4F-2890 INSTALL PLUMBING FIXTURES 5 03-Jul-14 10-Jul-14

IC4F-2900 INSTALL TEL/DATA JACKS 3 08-Jul-14 10-Jul-14

IC4F-2910 INSTALL THERMOSTATS 3 08-Jul-14 10-Jul-14

IC4F-2920 INSTALL ACT / TEC CEILING TILES / PANELS 10 11-Jul-14 24-Jul-14

IC4F-2930 HANG DOORS 5 25-Jul-14 31-Jul-14

IC4F-2940 FINISH PAINT 7 01-Aug-14 11-Aug-14

IC4F-2960 INSTALL DOOR HARDWARE 5 12-Aug-14 18-Aug-14

IC4F-2950 INSTALL FINISH MILLWORK 14 12-Aug-14 29-Aug-14

IC4F-2970 INSTALL CARPET / FLOORING 12 21-Aug-14 08-Sep-14

IC4F-2980 INSTALL ELEC COVER PLATES 3 27-Aug-14 29-Aug-14

IC4F-2990 MECH / ELEC FINAL INSPECTIONS 1 02-Sep-14 02-Sep-14

IC4F-3000 BUILDING INSPECTOR FINAL INSPECTION 1 03-Sep-14 03-Sep-14

IC4F-3010 FINAL CLEANING 5 03-Sep-14 09-Sep-14

IC4F-3020 FOURTH  FLOOR COMPLETE 0 09-Sep-14

FOURTH FLOOR ADDITION ( COMPLETE FITOUT )FOURTH FLOOR ADDITION ( COMPLETE FITOUT )FOURTH FLOOR ADDITION ( COMPLETE FITOUT )FOURTH FLOOR ADDITION ( COMPLETE FITOUT )FOURTH FLOOR ADDITION ( COMPLETE FITOUT )

IC4FA-4000 OVERHEAD MECHANICAL ROUGH-IN 15 20-Feb-14 13-Mar-14

IC4FA-4430 OVERHEAD ELECTRICAL  ROUGH-IN 15 20-Feb-14 13-Mar-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL ACT / TEC CEILING GRID

INSTALL LIGHT FIXTURES

INSTALL SPRINKLER HEADS

INSTALL ELECT RECEPTACLES AND SWITCHES

INSTALL HVAC GRILLES

INSTALL PLUMBING FIXTURES

INSTALL TEL/DATA JACKS

INSTALL THERMOSTATS

INSTALL ACT / TEC CEILING TILES / PANELS

HANG DOORS

FINISH PAINT

INSTALL DOOR HARDWARE

INSTALL FINISH MILLWORK

INSTALL CARPET / FLOORING

INSTALL ELEC COVER PLATES

MECH / ELEC FINAL INSPECTIONS

BUILDING INSPECTOR FINAL INSPECTION

FINAL CLEANING

FOURTH  FLOOR COMPLETE

OVERHEAD MECHANICAL ROUGH-IN

OVERHEAD ELECTRICAL  ROUGH-IN

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC4FA-4440 OVERHEAD SPRINKLER ROUGH-IN 15 20-Feb-14 13-Mar-14

IC4FA-4450 INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT 5 06-Mar-14 13-Mar-14

IC4FA-4020 INSTALL HM DOOR FRAMES 10 06-Mar-14 20-Mar-14

IC4FA-4030 INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS 10 06-Mar-14 20-Mar-14

IC4FA-4040 ELEC ROUGH IN AT METAL STUDS 10 14-Mar-14 27-Mar-14

IC4FA-4050 PIPE INSULATION AT WALLS AND CEILINGS 5 21-Mar-14 27-Mar-14

IC4FA-4060 INSTALL FIRESTOPPING 3 01-Apr-14 03-Apr-14

IC4FA-4330 TEST ALL ABOVE CEILING PIPING 3 01-Apr-14 03-Apr-14

IC4FA-4070 MECH / ELEC ROUGH IN  INSPECTIONS 1 04-Apr-14 04-Apr-14

IC4FA-4080 BUILDING INSPECTOR INSPECTION 1 07-Apr-14 07-Apr-14

IC4FA-4090 INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS 10 29-May-14 11-Jun-14

IC4FA-4100 TAPE AND FINISH DRYWALL 10 05-Jun-14 18-Jun-14

IC4FA-4110 PRIME PAINT 7 17-Jun-14 25-Jun-14

IC4FA-4130 INSTALL CERAMIC TILE AT BATHROOMS 7 19-Jun-14 27-Jun-14

IC4FA-4120 INSTALL MECH / SPRINKLER  CEILING DROPS 7 24-Jun-14 02-Jul-14

IC4FA-4190 INSTALL AND TEST WIRING TO VAV'S 5 26-Jun-14 02-Jul-14

IC4FA-4140 INSTALL ACT / TEC CEILING GRID 10 01-Jul-14 15-Jul-14

IC4FA-4150 INSTALL LIGHT FIXTURES 7 14-Jul-14 22-Jul-14

IC4FA-4160 INSTALL SPRINKLER HEADS 7 14-Jul-14 22-Jul-14

IC4FA-4170 INSTALL ELECT RECEPTACLES AND SWITCHES 3 18-Jul-14 22-Jul-14

IC4FA-4180 INSTALL HVAC GRILLES 3 18-Jul-14 22-Jul-14

IC4FA-4200 INSTALL TEL/DATA JACKS 3 18-Jul-14 22-Jul-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

OVERHEAD SPRINKLER ROUGH-IN

INSTALL DUCT RISERS IN NEW MECHANICAL SHAFT

INSTALL HM DOOR FRAMES

INSTALL METAL STUDS / INCLUDES MECHANICAL SHAFTS

ELEC ROUGH IN AT METAL STUDS

PIPE INSULATION AT WALLS AND CEILINGS

INSTALL FIRESTOPPING

TEST ALL ABOVE CEILING PIPING

MECH / ELEC ROUGH IN  INSPECTIONS

BUILDING INSPECTOR INSPECTION

INSTALL DRYWALL / INCLUDES MECHANICAL SHAFTS

TAPE AND FINISH DRYWALL

PRIME PAINT

INSTALL CERAMIC TILE AT BATHROOMS

INSTALL MECH / SPRINKLER  CEILING DROPS

INSTALL AND TEST WIRING TO VAV'S

INSTALL ACT / TEC CEILING GRID

INSTALL LIGHT FIXTURES

INSTALL SPRINKLER HEADS

INSTALL ELECT RECEPTACLES AND SWITCHES

INSTALL HVAC GRILLES

INSTALL TEL/DATA JACKS

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

IC4FA-4210 INSTALL THERMOSTATS 3 18-Jul-14 22-Jul-14

IC4FA-4220 INSTALL ACT / TEC CEILING TILES / PANELS 10 23-Jul-14 05-Aug-14

IC4FA-4230 HANG DOORS 3 06-Aug-14 08-Aug-14

IC4FA-4240 FINISH PAINT 5 11-Aug-14 15-Aug-14

IC4FA-4260 INSTALL DOOR HARDWARE 5 18-Aug-14 22-Aug-14

IC4FA-4250 INSTALL FINISH MILLWORK 10 18-Aug-14 29-Aug-14

IC4FA-4270 INSTALL CARPET / FLOORING 10 25-Aug-14 08-Sep-14

IC4FA-4280 INSTALL ELEC COVER PLATES 3 27-Aug-14 29-Aug-14

IC4FA-4290 MECH / ELEC FINAL INSPECTIONS 1 02-Sep-14 02-Sep-14

IC4FA-4300 BUILDING INSPECTOR FINAL INSPECTION 1 03-Sep-14 03-Sep-14

IC4FA-4310 FINAL CLEANING 5 05-Sep-14 11-Sep-14

IC4FA-4320 FOURTH  FLOOR ADDITION COMPLETE 0 11-Sep-14

SITEWORKSITEWORKSITEWORKSITEWORKSITEWORK

SI-160 SITE DEMO AS REQUIRED 10 13-Jun-13 26-Jun-13

SI-100 INSTALL ALL UTILITIES AS REQUIRED 25 21-Oct-13 22-Nov-13

SI-120 CONSTRUCT ALL WALKS/ RAMPS/STAIRS AS REQUIRED 35 03-Mar-14* 21-Apr-14

SI-140 INSTALL ALL PAVEMENT AS REQUIRED 10 15-Apr-14 28-Apr-14

SI-110 FINE GRADE SITE 10 22-Apr-14 05-May-14

SI-130 INSTALL ALL REQUIRED CONCRETE PAVERS 35 22-Apr-14 10-Jun-14

SI-170 INSTALL SITE LIGHTING 10 06-May-14 19-May-14

SI-150 INSTALL ALL REQUIRED LANDSCAPING 25 20-May-14 24-Jun-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

INSTALL THERMOSTATS

INSTALL ACT / TEC CEILING TILES / PANELS

HANG DOORS

FINISH PAINT

INSTALL DOOR HARDWARE

INSTALL FINISH MILLWORK

INSTALL CARPET / FLOORING

INSTALL ELEC COVER PLATES

MECH / ELEC FINAL INSPECTIONS

BUILDING INSPECTOR FINAL INSPECTION

FINAL CLEANING

FOURTH  FLOOR ADDITION COMPLETE

SITE DEMO AS REQUIRED

INSTALL ALL UTILITIES AS REQUIRED

CONSTRUCT ALL WALKS/ RAMPS/STAIRS AS REQUIRED

INSTALL ALL PAVEMENT AS REQUIRED

FINE GRADE SITE

INSTALL ALL REQUIRED CONCRETE PAVERS

INSTALL SITE LIGHTING

INSTALL ALL REQUIRED LANDSCAPING

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

SI-180 SITEWORK COMPLETE 1 24-Jun-14 24-Jun-14

LOCAL AND STATE INSPECTIONS ( BASE BID ONLY )LOCAL AND STATE INSPECTIONS ( BASE BID ONLY )LOCAL AND STATE INSPECTIONS ( BASE BID ONLY )LOCAL AND STATE INSPECTIONS ( BASE BID ONLY )LOCAL AND STATE INSPECTIONS ( BASE BID ONLY )

LSI-710 ELECTRICAL FINAL INSPECTION 1 16-Jul-14 16-Jul-14

LSI-720 PLUMBING FINAL INSPECTION 1 16-Jul-14 16-Jul-14

LSI-730 MECHANICAL FINAL INSPECTION 1 16-Jul-14 16-Jul-14

LSI-740 FIRE ALARM FINAL INSPECTION 2 17-Jul-14 18-Jul-14

LSI-760 WEATHER DAYS 10 21-Jul-14 01-Aug-14

LSI-750 ISSUE C OF O / SUBSTANTIAL COMPLETION 0 01-Aug-14

LOCAL AND STATE INSPECTIONS ( BASE BID PLUS SECOND FLOOR )LOCAL AND STATE INSPECTIONS ( BASE BID PLUS SECOND FLOOR )LOCAL AND STATE INSPECTIONS ( BASE BID PLUS SECOND FLOOR )LOCAL AND STATE INSPECTIONS ( BASE BID PLUS SECOND FLOOR )LOCAL AND STATE INSPECTIONS ( BASE BID PLUS SECOND FLOOR )

LSI-800 ELECTRICAL FINAL INSPECTION 1 30-Jul-14 30-Jul-14

LSI-810 PLUMBING FINAL INSPECTION 1 30-Jul-14 30-Jul-14

LSI-820 MECHANICAL FINAL INSPECTION 1 30-Jul-14 30-Jul-14

LSI-830 FIRE ALARM FINAL INSPECTION 2 31-Jul-14 01-Aug-14

LSI-840 WEATHER DAYS 10 04-Aug-14 15-Aug-14

LSI-850 ISSUE C OF O / SUBSTANTIAL COMPLETION 0 15-Aug-14

LOCAL AND STATE INSPECTION ( BASE BID + FLOORS 2 & 3 )LOCAL AND STATE INSPECTION ( BASE BID + FLOORS 2 & 3 )LOCAL AND STATE INSPECTION ( BASE BID + FLOORS 2 & 3 )LOCAL AND STATE INSPECTION ( BASE BID + FLOORS 2 & 3 )LOCAL AND STATE INSPECTION ( BASE BID + FLOORS 2 & 3 )

LSI-900 ELECTRICAL FINAL INSPECTION 1 20-Aug-14 20-Aug-14

LSI-910 PLUMBING FINAL INSPECTION 1 20-Aug-14 20-Aug-14

LSI-920 MECHANICAL FINAL INSPECTION 1 20-Aug-14 20-Aug-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

SITEWORK COMPLETE

ELECTRICAL FINAL INSPECTION

PLUMBING FINAL INSPECTION

MECHANICAL FINAL INSPECTION

FIRE ALARM FINAL INSPECTION

WEATHER DAYS

ISSUE C OF O / SUBSTANTIAL COMPLETION

ELECTRICAL FINAL INSPECTION

PLUMBING FINAL INSPECTION

MECHANICAL FINAL INSPECTION

FIRE ALARM FINAL INSPECTION

WEATHER DAYS

ISSUE C OF O / SUBSTANTIAL COMPLETION

ELECTRICAL FINAL INSPECTION

PLUMBING FINAL INSPECTION

MECHANICAL FINAL INSPECTION

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

LSI-930 FIRE ALARM FINAL INSPECTION 2 21-Aug-14 22-Aug-14

LSI-940 WEATHER DAYS 10 25-Aug-14 08-Sep-14

LSI-950 ISSUE C OF O / SUBSTANTIAL COMPLETION 0 08-Sep-14

LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS  2,  3, & 4 )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS  2,  3, & 4 )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS  2,  3, & 4 )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS  2,  3, & 4 )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS  2,  3, & 4 )

LSI-1000 ELECTRICAL FINAL INSPECTION 1 10-Sep-14 10-Sep-14

LSI-1010 PLUMBING FINAL INSPECTION 1 10-Sep-14 10-Sep-14

LSI-1020 MECHANICAL FINAL INSPECTION 1 10-Sep-14 10-Sep-14

LSI-1030 FIRE ALARM FINAL INSPECTION 2 11-Sep-14 12-Sep-14

LSI-1040 WEATHER DAYS 10 15-Sep-14 26-Sep-14

LSI-1050 ISSUE C OF O / SUBSTANTIAL COMPLETION 0 26-Sep-14

LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS 2,3,4,& 4A )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS 2,3,4,& 4A )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS 2,3,4,& 4A )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS 2,3,4,& 4A )LOCAL AND STATE INSPECTIONS ( BASE BID + FLOORS 2,3,4,& 4A )

LSI-1100 ELECTRICAL FINAL INSPECTION 1 12-Sep-14 12-Sep-14

LSI-1110 PLUMBING FINAL INSPECTION 1 12-Sep-14 12-Sep-14

LSI-1120 MECHANICAL FINAL INSPECTION 1 12-Sep-14 12-Sep-14

LSI-1130 FIRE ALARM FINAL INSPECTION 2 15-Sep-14 16-Sep-14

LSI-1140 WEATHER DAYS 10 17-Sep-14 30-Sep-14

LSI-1150 ISSUE C OF O / SUBSTANTIAL COMPLETION 0 01-Oct-14

POST SUBSTANTIAL COMPLETIONPOST SUBSTANTIAL COMPLETIONPOST SUBSTANTIAL COMPLETIONPOST SUBSTANTIAL COMPLETIONPOST SUBSTANTIAL COMPLETION

SC-100 SCSU FF&E 30 02-Oct-14 13-Nov-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

FIRE ALARM FINAL INSPECTION

WEATHER DAYS

ISSUE C OF O / SUBSTANTIAL COMPLETION

ELECTRICAL FINAL INSPECTION

PLUMBING FINAL INSPECTION

MECHANICAL FINAL INSPECTION

FIRE ALARM FINAL INSPECTION

WEATHER DAYS

ISSUE C OF O / SUBSTANTIAL COMPLETION

ELECTRICAL FINAL INSPECTION

PLUMBING FINAL INSPECTION

MECHANICAL FINAL INSPECTION

FIRE ALARM FINAL INSPECTION

WEATHER DAYS

ISSUE C OF O / SUBSTANTIAL COMPLETION

SCSU FF&E

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 
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Activity ID Activity Name Original
Duration

Start Finish

SC-130 PROJECT CLOSEOUT 90 02-Oct-14 11-Feb-15

SC-110 SCHOOL ADMINISTRATORS / TEACHERS OCCUPY BLDG 15 14-Nov-14 05-Dec-14

SC-120 STUDENT USE OF BUILDING 0 08-Dec-14

F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F M Apr M Jun

2013 2014 2015

PROJECT CLOSEOUT

SCHOOL ADMINISTRATORS / TEACHERS OCCUPY BLDG

STUDENT USE OF BUILDING

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

BULEY LIBRARY 
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